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T H E  S Y S T E M

So... what is eCMS?
T W O

Records & documents in one place

No more chasing files across folders

T H R E E

Connected to PeopleSoft & ServiceNow

Data flows automatically

Electronic Contract Management System

eCMS is the new system DPH is implementing to manage the entire 
contract lifecycle — from process flows used to manage contracts, 
contract changes and contract-related processes (e.g., PSCs) 
from initial request through signatures.

eCMS replaces email chains, scattered SharePoint folders, manual 
trackers, and the back-and-forth coordination work we do today.

The eCMS project includes process improvement work that goes 
hand-in-hand with the systems implementation, to maximize 
project benefits. 

The planned eCMS go-live date is November 16, 2026.
Once implemented, DPH expects to have the foundation to 
continuously improve contracting processes and provide 
transparency to all stakeholders.

O N E

Single intake form
All requests start in eCMS,  not on separate emailed request 
forms

F I V E

Report creation
Dashboards and reports built in, not manually assembled, to 
make commonly requested information easily available

F O U R

Process tracking

Status/Progress visibility at a glance, not with follow-ups

eCMS Orientation  ·  Introduction



Approved 
Requests

Governance and Oversight Process 
Improvements
Contracting Requests and Executive Approvals

• Single entry point, prompt-driven intake process for all 
contracts-related requests, with request workflow status 
available to requestors

• Contracting request process incorporates division leadership, 
finance and executive approvals to ensure alignment with 
strategic priorities

Objectives

• Multiple paper request forms, email and ServiceNow request 
processes will be retired

• Division leadership approval provides visibility to executives with 
the ability to stop or modify requests before they are worked on 
by the Business Office team

Single Intake Portal with Executive 
Review & Approval

(replaces FNR, SFHN Request Form and 
other Request forms + adds new 

functionality)

PAU
Pre-Award Unit

DOS Unit
Department Operational 

Support

CBO Unit
Community Based 

Organization



Single Intake Process 
(consolidates many forms into one entry)



DPH: eCMS User Access
License Types: All users will need a license to 
access eCMS

Standard License 
• For DPH Business Office staff who work in eCMS regularly,  or those who provide approval/signatory functions
• Roles: Executives (approvers of Intake Requests), Finance Approvers (approve funding availability), and  DPH Business 
Office staff, e.g. contracts office staff.
• Functions: Approves requests, views contracts, edit documents, approve budgets, create tasks, edit contract records, 
export data, & route signatures.

Requestor License
• For business owners (e.g. SOC staff or contract “owners”) who initiate and track intake requests
• Roles: Program Managers, analysts
• Functions: Submits intake requests, track workflows, view contract documents, review contract appendices.
 
View-Only License
• For staff who need read-only access to see certified contract documents
• Roles: Analysts, operations staff
• Functions: Search & View completed contract docs; no edits or requests



Success Criteria - Transparency and Status

Criteria Success Measurements

Contracts work in progress status can be obtained when 
desired, by requestors (aka business owners).

Self-service access is available to DPH staff with view-
only or requestor licenses for all certified contracts 
except those which are required to be kept confidential 
(such as Epic contract).

DPH operational leaders, including Business Office 
managers, are able to use contract status reporting tools 
to access information about contracting status and task 
completion.

95% Satisfaction rating from stakeholders who’ve 
been using the system being able to see status of 
contract requests. Requires post-live survey 
process.

95% Satisfaction rating from stakeholders who’ve 
been using the system being able to locate 
contract documents. Requires post-live survey 
process.



Success Criteria – Operational Efficiency 
and Contracting Lead Times
Criteria Success Measurements

Streamlined processes result in improved contract 
management, reduced lead times, and minimized bottlenecks. 

• Business Office Management staff will be able to monitor in 
real time where contracts may be held up in the process and 
can assist with triage to move them forward.

• Business Office leaders will have access to contract process 
data to identify targets for process improvement efforts. 

Dashboards, reports and templates improve efficiency of 
regular Business Office operational reporting, such as Health 
Commission and Board of Supervisors preparation.

Data about contracted services enables more efficient response 
to inquiries.

Estimated baseline measures of contract processing timelines 
were gathered for various types of contracts, but are limited and 
partially anecdotal.  

Business Office management will use system metrics to set 
targets, measure improvements and identify further 
improvement opportunities. 

50% improved efficiency in preparing HC and BOS reports from 
data already in the system. Assessed by OCMC management.

Improved efficiency of responses to inquiries to be assessed by 
Business Office leadership.



Current 
Timeline 
Overview

Core team members are beginning to train their teams. 

Requestors and view-only access users should expect invitations to 
demos in early November. 

Go-Live is 11/16

The Department anticipates a six-month implementation phase, for staff 
to learn the system, and ensure reportable data is input so that robust 
program level data to better understand the programs is available.



Questions? Visit the project communications site: eCMS Project 
Communications Hub

Email your questions to: 

DPH-eCMSQuestions@sfdph.org

https://sfgov1.sharepoint.com/sites/DPH-CMS?e=1%3A764a7df6dcd74cd6b09fa2c580c681bf
https://sfgov1.sharepoint.com/sites/DPH-CMS?e=1%3A764a7df6dcd74cd6b09fa2c580c681bf
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