Department Budget Submission Checklist

To be completed by: All departments.

Instructions: Submit this completed cover sheet with your budget submission and ensure all applicable forms
below are included with your submission.

Department Name: WAR
Summary of Major Changes: Completed “Form 1A: Summary of Major Changes” explaining major
changes submitted in department’s budget proposal.
[0 Proposed GF target reductions
Department Budget Summary: Completed “Form 1B: Department Budget Summary.”
Revenue Report: Completed “Form 2A: Revenue Report.”
Fees & Fines: Completed “Form 2B: Fees & Fines.”
O Cost Recovery: Completed “Form 2C: Cost Recovery.”
Expenditure Changes: Completed “Form 3A: Expenditure Changes.”
[0 Deappropriations from prior years' budget: Indicate if these are included in your submitted budget,
and please explain in the expenditure changes form “Form 3A: Expenditure Changes.”
Position Changes: Completed “Form 3B: Position Changes.”
O Equipment & Fleet Requests: Completed “Form 4A: Equipment Request” and “Form 4B: Fleet
Request.”
[0 Minimum Compensation Ordinance: By checking this box, the department confirms that the effects
of the MCO in contracting have been considered as part of the budget submission.
O Proposition J Description, Summary, City Cost, Contract Cost: Required for all existing and new Prop.
O Interdepartmental Services Balancing: Included Excel download of Department - IDS Form Balancing |
Organizational Charts: Submission contains updated position-level organizational charts for your
department, with indication if the position is filled (F) or vacant (V). Organizational charts also reflect
[0 New Legislation:
O Accept & Expend (A&E) legislation for new grants included in the department budget submiss
O Included draft legislation that department would like to submit with the budget; or,
O Draft legislation in progress at this time. A description of the proposed changes is included
in the “Summary of Major Changes” table. A draft will be provided to the Mayor’s Office by
Other Requests: Submitted requests for the following item:
coit
Capital

For Chief Financial Officer/Budget Manager:
| have reviewed the attached budget submission and affirm that all applicable forms checked off above are
either included in this submission or have been submitted through the proper online forums.

Full Name: DO,{*OG D'Cruz

Signature: M\ W




BUDGET FORM 1A: Summary of Major Changes

FY 2026-27 and FY 2027-28
BUDGET FORM 1A: Summary of Major Changes FY 2026-27 and FY 2027-28
REPARTIMENT: WAR
Major Ct nt o to Major Changos
Did the o follow the Mayor's Budgat (Yes/No) Yas

What major changes [s th g7 Clearly each change, including the fiscal
Impact of the proposal. In addition, submita 1-2 page memo inclusive of all program areas wilh major
chanaes. The memo should address:

1) all programs being wound down (and the timeline)

2) all new programs being stood up (including those stood up in Lhe current fiscal year being annualizad
in the budget)
3) any

The Department is proposing no changas lo our core operalions, which have been optimized in
prior budgel cycles o efficiently deliver on the mission of the Depariment and the War Memorial
Trust. As a result, the Department is not in a position to meet the Mayor's proposed $750K target
reduclion through further Departmental culs. The Department has identified the potential lo mest
lhe targeted cuts through optimization of cuslodial services, which are currenlly provided by Real
Estata.

vears?

time? Describe how Lhe spending reductions will be realized and on what timeline. (ex: new vehicle
purchase ihat saves money on maintenaince or fusl annually, paying for itself by FY29)

baing sustained but wilth changes to service levels due to funding changes
For each fund that includes fund balance as a system-loaded revenue source (i.e. showing up in the
budget submission), describe the following: o | - L
1) What is the tolal fund balance amount as of December 31, 2025? FB FY26 Proposed | Prop On- 9
2) What s the projected total fund balance that will remain at the end of the current fiscal year? Fund | 12/31/2025 | Ending Use FY27 | Use FY28 | Going? | Amount Reasons
3) In the department's submission, how much fund batance is proposed for use in the budget fiscal 146701 52042791 | 52042791 |3 857179 | 5639262 | VYes |§ 546,360 | Future Needs
i 1468015 31332105 3133215 333 No $
{) What is thg proposed use of budgeted fund balance each fiscal year? Is lhe proposed use a one- T14690|S 87706515 87726515 877265 No 3
time or ongoing cost?
5) If any fund balance wili be left unused, please explain how much and why. 14700 | § 380218 38021% 3.802 No 5 h;
8) Of all revenus sources supgoring the fund, what parcentage is fund balance? 147120 51,013,277 | $1.013.277 | §  500.000 Yes |5 513.277 | Future Needs
What programs is the department proposing to fund wilh one-time sources? If lhe programs are N/A
proposed to continue after the exhaustion of one-lime sources exptain how the department will fund
Is lhsl depariment propasing any upfront cost / investments in this budget hat will save money over N/A

If the department met the General Fund reduction target assigned in lhe Mayor's Budgst Instructions,
what are the ongoing changes made to achieve it? What are the high-level programmatic, operational,
or staffing Impacts of Lhe proposed reductions? Is the department proposing any increases in revenues
to meet tarael?

For Non-General Fund Supporied deparimenils, please describe your stralegy for absorbing cost
creases or revenus reductions wilhout adding new co lo the General Fund,

The Department is projecting an approx 8% increase in eamed revenue for FY2027 and an
additional 4% increase in FY2028. Despite which, lhe Department will nol be in a position to
mest the Mayor's proposed $750K target reduction without significant operalional impacts to the
core services of the depariment,

What position changes is lhe depariment proposing? How do the changes map to programs the

departmenl proposes to sustain or modify? For any changes lo intemnal operalions/indirect services,

explain how they refate to core service delivery. How does the department plan to utilize or eliminate

any vacant posmons in their budgel’? Highlight any changes to FI'E levels, budgeted attrition, temporary
alars b ions. aor.ch ide details in form 3B

The Depariment will be proposing a to make permanent an 1840 role thal is currently TX'd from a
1406 role to address and eliminate an out-of-class work issue.

What major spending changes i is the depariment proposing? How has the depariment evaluated grant
allocations, non-personnel expendilures and contractual services for cost-effectiveness and efficiency?
Please provide information about any changes that affect core services and functions. Highlight any
changes related lo major iniliatives as noted in the Summary section and provide dstails in Form 3A.

The Department is keeping Non-Personnel Services and Materials & Supplies budget constant
given Lhat these budgets get fully utilized by Lhe end of each fiscal year. No changes have yet
been identified that will affect core services and functions.

‘What changes lo discretionary workorders is the department proposing? What effect will those changes
have on the department's programs and core sarvice delivery?

Discretionary workorders were reduced in prior budget year to reflect savings wilhout changes in
N i

What revenue changes did the department submit? Please differentiate between General Fund and
non-General Fund. This should match an Audit Trail, as shown in Form 2A Revenue Report, as well as,
the Expendilure Report in Form 3A,

Operating GFS 14670 Special Revenue Fund, WAR has submitted eamed revenue budgets
$97,532 less than our FY2027 Base, lhen increasing in FY2028 by $120,823. GFS 14680 &
14690 SR funds revenue budgels were augmented by accumulated fund balances. Our NGFS
SR funds 14700 & 14720 were also increased wilh the use of accumulated fund balances.

What impact/ significant changes in programming does the department project due to revenue shocks
rom the slate o nent? How are thesa reflected in your submission?

NiA

Did the Department increase fees or other revenues above Controller's provided CPI index? If so,
please explain what is driving the increase.

In keeping with [he historical trend, the Depariment instituted a 6% increase in office and event
venue rentals for FY2027. In addilion, a 2% increase has been allocaled for FY2028. These
parcentages faclor in COLA increases as well as costs associated wilh maintaining the buildings
H ed in th

Please itemize any leglslation required for budget submission, Including: A&Es / recurring grants, fee
hedules, efc.

Identify emslmg Prop J Analyses lhat will continue, and if the department's budget proposes any NEW
zonfracling out of work previously done by City workers.

Is lhe department requesting any substitutions of positions? How many substitution requests are for
filled positions?

Yes, one requesl {1406 lo 1840) position is filled.

please explain.

BY and .78

Implement ils racial equi

plan? If so please explain.

Is the department requesting any Transfer of Functions of postlions between depariments? If so, No.

il [s the department requesling any interim exceptions (new positions Lhat are 1.0 FTE rather than 0.79 in [No
0, fo at reason is the request being made?

Do any changes to the depar(ments budget described above impact lhe department’s ability to No




BUDGET FORM 1B: Department Budget Summary

DEPARTMENT WAR_

FY 2026-27 and FY 2027-28

Account Lvi 2 Account Lvi 3 FY 202627 Base | r e Dananeny | oaT 28 Dep
EXPENDITURE SALARIES 8747527 8751961 4434 9337565 9,342,313 4,748
MAND_FRING_BEN 3,961,931 3,963,002 1071 4350211 4,351,397 1,186
NON_PERS_SVCS 935637 2343036 1,407,309 932,450 1,152,450 220,000
MTL_SUPP 565,272 575,000 9,728 563,347 575,000 11,663
CAP_OUTLAY 740,579 740,579 0 0 0 0
DEBT_SERVICE 8528964 8,528,964 0 8528964 8,528,964 0
SVCS_OTHER_DEPTS 9,986,500 9,986,500 0 9,986,500 9,986,500 0
EXPENDITURE 33,466,410 34,889,042 1,422,632 33,699,037 33,936,624 237,587
GFS General Fund Support 9,231,251 9,231,250 (1) 9,670,363 9,147,875 (522,488)
Account Lvl 2 Account Lvi 3 FY 2026-27 Base DF;L ey ::pf?zg;:: et DF;; e e aa e
REVENUE RENTS_CONGESSIONS 4401942 4252062  (149.860) 4,401942 4,373,944 (27,998)
CHGS_FOR_SERVICES 1274350 1,256,608  (17,652) 1274350 1,331,795 57,445
OTH_REV 0 70,000 70,000 0 85,000 85,000
EXP_RECOVERY 318,779 318,779 0 318779 325,155 6,376
OPER_TFR_IN 17,712,488 17,712,488 0 18033603 18,033,603 0
UNAPP_FD_BAL 527,600 2,047,765 1,520,165 0 639,252 639,252
REVENUE 24,235,150 25,657,792 1,422,633 24,028,674 24,788,749 760,075
GFS General Fund Support 9,231,251 9,231,250 (1) 9,670,363 9.147.875 (522,488)

FY 2026-27

FY 2027.28

2027-28

FY 2026-27 Reduction Baseline FY 2026-27 Amt Over Reduction Basel FY 2027-28
Targets Target Dept Submission  (Under) Target Targets Target Dept Submission
(750,000) 8,481,251 9,231,250 749,999 (750,000) 8,920,363 9,147,875

Target Not Met

FY 2026-27  FY 202627 FY 2027-28  FY 2027-26 FY 2027-28 Dept -
Account Lvl 2 Category FY 2026-27 Base Department Dept - Base Base Department Base
EXPENDITURE Carry-Forward Budgets Only 0 503802 503,802 0 0 0
EXPENDITURE B - 0 503802 503,302 0 0 0
'REVENUE . _ Unappropriated Fund Balance 0 50_3832_ ~ 503,802 0 0 0
REVENUE o N . - 0 503802 — _503,80% 0 - 0 0
N_t:_n-G_(e_r\;ra| Fund Support Revenue Surplus(Deficit) 0 o __ 0 0 0 0




3 BUDGET FORM 2A: Revenue Report

FY 2026-27 and FY 2027-28
DEPARTMENT: WAR _
Total BY Revenue Total BY1 Revenue
Chary $ 1,920,930 Change $ 754,141 Budget Justification
27 Revenue Description
GFS  Dept Project- Account Lvl § FY 2026- Departme FY 2026-27 FY 2027-28 FY 2027-28 FY 2027-28 and Explenation of
Type Grp _ Division _ Section Title Fund __Activity Project Title Authority Authority Title Title Account Account Title 27 Basa nt__Dept-Base Base Department Dept- Basa Change
GFS  WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public At and Culture 10000  Cparating 4350Rent&C 435232 Employee Parking 62,872 00,280 S (2582) 5 B2872 3 65000 S 2,128
GFS WAR 232392 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000 Operaling 4350Rent&C 435511 Opera House Rental 660,467 676,002 $ 15535 $ 660,467 $ 696,282 § 35,815
GFS WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000  Operaling 4350Rent&C 435512 Green Room Renlal 356,271 311,020 $ (47,251) $ 358271 § 320,351 § (37,920)
GFS WAR 232392 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000  Operaling 4350Rent&C 435517 OH Office Rental - Ballet 36,033 31692 § (5241) § 36,003 § 32,325 § (4,608)
GFS WAR 232302 WAR War Memorial 14670 10026708-0001 WM Public Arl and Culture 10000 Operating 4350Rent&C 435519 OH Office Rental - Opera 212,099 182773 § (30,226) $ 212,099 § 186,429 $ (26,570)
GFS  WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public Art and Cullure 10000 Operating 4350Renl&C 435521 Herbst Theater Renlal 404,540 387,440 $ (17,108) $ 404,549 § 399,063 $ (5,486)
GFS  WAR 232302 WAR War Memorial 14670 10026788-0001 WM Public Art and Cullure 10000 Operaling 4350Rent&C 435531 Davies Symphony Hall Renlal 922,025 881,971 § {40,054) $ 022025 § 008,430 § (13,505)
GFS WAR 232382 WAR War Memorial 14670 10026788-0001 WM Public Art and Cullure 10000 Operaling 4350Rent&C 435539 Davies Symphony HallOffceRent 212,682 184,107 § (28,575) $§ 212682 § 167,760 § (24,803)
GFS  WAR 232392 WAR War Memorial 14670 10026798-0001 WM Public Art and Cullure 10000 Operaling 4350Rent&C 435540 Velerans Building-Office Rentl 457,080 460,674 $ 3,614 $ 457,060 $ 469,888 § 12,828
GFS WAR 232392 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000 Operaling 4350Rent&8C 435542 Veterans Building Evenl Rent 271,428 247721 8§ (23,707) $ 271,428 % 255,153 § {16,275)
GFS WAR 232392 WAR War Memorial 14670 10026798-0001 WM Public At and Culture 10000  Operaling 4350Rent8&C 435611 Opera House Concessions 499,720 444,470 § (55241} § 499,720 § 457814 § (41,006)
GFS  WAR 232392 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000  Operaling 4350Rent®@C 435612 Opera House Program Concession 9,068 10,000 § 832 § 0,068 $ 10,300 $ 1,232
GFS WAR 232302 WAR War Memorial 14670 10026796-0001 WM Public Al and Culture 10000 Operating 4350Rent&C 435621 Herbst Thealre Concessions [ 60,000 $ 60,000 § - § 61,800 $ 61,800
GFS WAR 232382 WAR War Memorial 14670 10026798-0001 WM Public Art and Cullure 10000  Operating 4350Renl&C 435622 Herbst Theatre Program Concess 0 700 § 700 § - § 721 8 721
GFS WAR 232382 WAR War Memorial 14670 10026798-0001 WM Public Art and Cullure 10000 Operating 4350Rent&C 435631 Davies Symphony Hall Concesson 287,465 280,203 $ 2,738 $ 2B7,465 $ 298,000 $ 11,444
GFS WAR 232392 WAR War Memorial 14670 10026798-0001 WM Public Art and Cullure 10000 Operating 4350Rent&C 435632 Davies Symphony HallProgConces 6,403 23,000 $ 16,607 $ 6,403 3§ 23,690 § 17,287
GFS  WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public Art and Cullure 10000  Operaling 4600C4Svcs 462861 Velerans BuildingOccupancyFees 121,051 119,613 § (2,338) § 121051 § 122005 § 54
GFS  WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000  Operaling 4600C4Sves 462871 Patron Screening Security Fees 620,000 500000 $ (120,000) $§ 620,000 § 550,000 $ {70,000)
GFS  WAR 232392 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000  Operaling 4600C4Sves 462801 Zellerbach Rehearsal Hall 202,679 296808 § 4220 $ 202679 $§ 305815 $ 13;136
GFS WAR 232392 WAR War Memorial 14670  100267968-0001 WM Public Art and Culture 10000  Operating 4600C4Svcs 462899 Misc Exhibit&Perform Svc Chrgs 239,720 205177 $ (34,543) $ 239,720 § 211332 § (28,388)
GFS  WAR 232392 WAR War Memorial 14670 10026708-0001 WM Public Arl and Culture 10000 Operating 4600C4Svcs 469899 Other Operaling Revenue 0 135000 $ 135000 § - § 142,643 § 142,643
GFS  WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000  Operating 47500thRev 479999 Other Non-Operating Revenue 0 70,000 $ 70,000 § $ 85,000 $ 85,000
GFS WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public Art and Cullure 10000 Operating 4860ExpRec 486012 Exp Rec Fr CUL Arts & Cullure 0 23,928 § 23,028 § - 8 24407 § 24,407 GFTA Moved to CUL
GFS WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public Art and Cullure 10000 Operating 4860ExpRec 486030 Exp Rec Fr Admin Svcs (AAO) 23,028 03 {23,928) $ 23028 § - $ {23,028) GFTA Moved to CUL
GFS WAR 232392 WAR War Memorial 14670 10026708-0001 WM Public Art and Culture 10000 Operaling 4B60ExpRec 486060 Exp Rec Fr Art Commission AAO 204,851 204851 § = § 204851 § 300,748 § 5,807
GFS WAR 232302 WAR War Memorial 14670 10026798-0001 WM Public Art and Culture 10000  Operaling 40090BegFB 499999 Beg Fund Balance - Budget Only 527,600 857,178 § 320579 $ - $ 639252 § 639,252
GFS WAR 232392 WAR War Memorial 14680 10016982-0003 War - Facility Mainlenance 16835  War - Facility Mainlenance 49990BegFB 409999 Beg Fund Balance - Budget Only 0 313321 § 313321 § - $ - § -
GFS WAR 232302 WAR War Memorial 14680 10015496-0001 War Memorial Reserve Fund 15684 WM War Memorial Reserve Fund 49990BegFB 490909 Beg Fund Balance - Budget Only 0 877265 $ 877,265 § 5 - § -
NGFS WAR 232302 WAR War Memorial 14700 10017971-0001 War Memorial Cerf Projecl 16462 WM War Memorial Cerf Project  49980BegFB 490009 Beg Fund Balance - Budget Only ] 3,802 § 3802 § 3 - 5 -
NGFS WAR 232382 WAR War Memotial 14720 10017970-0003 War Mamoikal Projects 16461 WM War Memorial Projects 40590BegFB 499000 Bag Fund Balance - Budget Only 0 500000 § 500000 § - 5 -5 4




BUDGET FORM 3A: Expendliture Changa

DEPARTMENT: WAR Ei
Total BY Expenditure 1926434 Total BY1 23758Y
2T FY2026- 28 FY 2027
GFS Dept Divisl Project- Account FY2026- Departme 27 Dept- FY 2027- Departme 28 Dept-
Typo Grp en Division Title Funid  Activity Prajact Title Activity Title Author Authorlty Title Lvi STitle Account Ascount Titls 27 Base o Base 28 Base nt Base Explanation of Change
23239 10026798- WM Public Art and 6010Salar
GFS WAR 2 WAR War Memorial 14670 0001 Culture WM Public Art and Culture 10000 Opersting v 501010 Pemm Salarles-Misc-Reguler 7,661,882 7,666,316 4434 8,249,720 8,254,468 4748
232389 10026708- WM Public Arl and 5130Fring
GFS WAR 2 WAR War Memorial 14670 0001 Cullure WM Public Art and Culiure 10000 Operaling e 513010 Retlre City Misc 1,142,326 1,142,993 667 1,300,877 1,301,632 755
23239 10026788- WM Public A and 5130Fring
GFS WAR 2 WAR War Memorial 14670 0001 Cullure WM Public Al and Culiure 10000 Operaling e 514010 Soclal Security (OASDI & HI) 535220 535,503 275 570645 570,930 284
23239 10026798- WM Public Art and 5130Fring
GFS WAR 2 WAR War Mamorial 14670 0001 Culture WM Public At and Culture 10000 Operating e 614020 Soclal Sec-Medlicare(Hi Only) 126,628 126,893 85 135387 135456 69
23239 10026798- WM Public Arl and 5130Fring
GFS WAR 2 WAR War Marorial 14670 0001 Culture WM Public Art and Cullure 10000 Operating e 515020 Retirea Health-Match-Prop B 87,339 67,374 35 71,898 71,835 37
23239 10026788- WM Fublic Al and 5130Fring RetlreeHlthCare-
GFS WAR 2 WAR War Memorial 14670 0001 Cullure WM Publlc Art and Cullure 10000 Operaling e 515030 CityMatchPropC 20,114 20,125 1 21,477 21488 "
23238 100268798- WM Public Arl and 5130Fring Long Term Disabllity
GFS WAR 2 WAR War Memorial 14670 0001 Culture WM Public Al and Culture 10000 Qperaling e 519120 Insurance 27,928 27,946 18 30,090 30,118 20
23239 10026788- WM Publlc Art and 5210NPSv
GFS WAR 2 WAR War Memortal 14870 0001 Culture WM Public Arl and Culture 10000 Operaling cs 524010 Membarship Fees 0 4,000 4000 0 4,000 4000
23238 10026788- WM Public Al and 5210NPSy Malnt Svcs-Bldgs & Impvis-
GFS WAR 2 WAR War Memorial 14670 0001 Cullure WM Public Art and Culture 10000 Operating 528000 Bdat 0 850,000 850000 0 850,000 850000 Removing other budgals In 528XXX
23230 10026798- WM Public Art and 5210NPSv
GFS WAR 2 WAR War Memorial 14670 0001 Cullure WM Public Art and Culture 10000 Operaling cs 528010 Scavenger Services 120,000 0 -120000 120,000 0 -120000 Consolldating Into 526000
23239 10028788 WM Publlc Art and 5210NPSY
GFS WAR 2 WAR War Memorlal 14870 0001 Culture WM Public Art and Culiure 10000 Operaling cs 528030 Pest Conlrol 40,000 o -40000 40,000 0 40000 Consolidaling Into 528000
23239 10026758 WM Public Ad ond 5210NPSv Routine Malnl Elevtr-
GFS WAR 2 WAR War Memorial 14670 0001 Culture WM Public Al and Cullure 10000 Operating cs 528010 Escalalor 350,000 0 -350000 350,000 0  -350000 Consolidaling Into 528000
23239 10026708 WM Public An and 5210NPSy
GFS WAR 2 WAR War Memorial 14670 0001 Cullure WM Public Arl and Cullure 10000 Operaling cs 528080 Other Bldg Malnt Svcs 183,187 0 -183187 180,000 0  -180000 Consolldating Inlo 528000
23230 10026TAE- WM Public Art and 5210NPSv Malnl Svcs-Equipment-
GFS WAR 2 WAR War Memerlal 14670 0001 Cullure WM Public At and Cullure 10000 Opersling cs 529000 Budpet . 0 44,705 44705 0 44,705 44705 Removing other budgels In 529XXX
23239 10026798- WM Public Art and 5210NPSv
GFS WAR 2 WAR War Memorial 14670 0001 Culture WM Public Arl and Culture 10000 Operaling cs 529110 Dp-Wp Equipment Maint 15,000 a -15000 15,000 0 -15000 Consolldaling Into 529000
2323¢ 10026798- WM Public Art and 5210NPSV
GFS WAR 2 WAR War Memorial 14670 0001 Cultura WM Public At and Culture 10000 Operating cs 528990 Other Equlp Maint 29,705 a -20705 29,705 0 -28705 Consolldallng into 528000
23239 10026708 WM Puble Art and 5210NPSv
GFS WAR 2 WAR War Memorial 14670 0001 Culiure WM Public Art and Culture 10000 Operating cs 530110 Property Rent ] 54,000 54000 0 54,000 54000 Allgning budget lo prolecied
23230 10025788 W Public Art and 5210NPSv
GFS WAR 2 WAR War Memorial 14670 0001 Cullura WM Public Art and Cullure 10000 Operaling cs 552110 Taxes 189,732 191,732 2000 189,732 191,732 2000
23239 10028798 WM Public Art ond 5400Mal&
GFS WAR 2 WAR War Memorial 14670 0001 Cullure WM Public Arl and Cullure 10000 Operating Su 540000 Malerials & Supplles-Budgel 565272 575,000 8728 563,347 575,000 11653
23239 10018982- War - Facllity 5210NPSY
GFS WAR 2 WAR War Memorial 14680 0003 Malntenance War - Facility Malntenance 15835 War - Facllty Maintenance. cs 528990 Other Bidg Mainl Sves 0 313,321 313321 0 0 0
23239 10015486- War Memorial Reserve 5210NPSv
GFS WAR 2 WAR War Memorlal 14680 0001 Fund Reserve Fund 15684 W War Memoital Resorve Fund cs 528980 Other Bldg Malnt Svcs 0 877,285 877285 0 o ]
23239 10017971- War Memorial Cerf 5690CwB
NGFS WAR 2 WAR War Memorial 14700 0001 Prolect Concesslon Eql Replacement Fd 16462 WM War Memorial Cerf Proiect ud 585020 Programmatic Prol-Bdal-Cfwd 0 3,802 3802 0 0 0
23239 10017870- 5690CfwB

NGFS WAR 2 WAR War Memorial 14720 0003 War Momorial Projocts  War Memorial Prolects 18461 WM War Mamorial Projocts ud 585020 Programmalic Prol-Bdat-Clwd 0 500,000 500000 ] 0 0



BUDGET FORM 3B: Position Change

DEPARTMENT: WAR

T EORMI3E: Fasltlon Ghan
26-27 and EY 2027-26

Total BY Amount

Total BY1 Amount
Change § 5934

Positlon
Coda 0
Y
2026-
GFS Dept Divislo Divislon Project- Authori Account 27
il il e e Fund  FundTite ST ProjectTitle Authority Abor  ASout Position Dopt- FY2028:27
Base Base
FTE ___ Amount
SR War WM Public
WAR War Memorial- 10026798- Art and
GFS WAR 232392 Memorial 14670  Operating 0001 Culture 40000 Operating  5010Salary 011172821 -1 $ 103,880
SR War WM Public
WAR War Memorial- 10026798~ Artand
GFS WAR 232392 Memorial 14670  Operaling 0001 Culture 10000 Operating  5130Fringe 01117282-1 $ 46,426
SR War WM Public
WAR War Memarlal- 10026788- Artand
GFS WAR 232392 Memorial 14670  Operating 0001 Culture 10000 Operaling  5010Salary 011172821 1 $ -
SR War WM Public
WAR War Memorlal- 10026798- Artand
GFS WAR 232392 Memorlal 14670  Operating 0001 Culture 10000 Operaling  5130Fringe 01117282-1 3 -

FY 202728 FY 2027- FY 2027-28

Base 28 Dept Dept-Base Explanalion
Amount  Amount Amount of Change

Working out

$ 111,046 § - § (111,046) of class

Working out

$§ 51024 $§ - § (51,024) ofclass

Working out
$ - WA $ 115,794 of class

Working out
$ - $52210 § 52,210 of class



COIT and Capital Budget Submissions
FY 2026-27 and FY 2027-28

Please submit COIT requests in BFM form COIT (3600), and refer to Budget Instructions document for more information

COIT ----—-->

GFS CPC Capital Requests: Please enter in BFM form, Capital - Dept Request - CPC GFS (7900)
NGFS CPC Capital Requests: Please enter in BFM form, Capital - Dept Request - CPC NGFS+ (7200)

All Other Capital Requests: Please enter in BFM form, Capital - Dept Request -Non-CPC (7300}

Dept FY 2026-27 FY 2026-27 FY 202728
CA P ITA L ------> |Gr Form Project Activi Project Tille Activity Title CPC Project Name (from Capital 2 tab) Dlglnnl angmnenl. Depanment
WAR 7200 10040288.0002 PW Elev Opara House Modemize Resorve- Project Opera House Elevator Modamization 3,000,000 & 3.000.000
WAR 7300 10016982-0003 War - Facility Maintenance War - Facility Mamtenance WAR - Facilties Mantanance S 740, :75 5 740,579 S T77.608
WAR 7900 WARCP27001-0001 Placeholder Capital Code VAR Opera House Elevator Renewals OH Elevatar Renewals 5 . S 3000000 § 3000000
WAR 7300 WARCP27002-0001 Placeholdar Capital Code WAR ADA Lilt Renewais WAR_ADA_Lift_Ranewals $ - $§ 1,000000 S -
WAR 7900 WARCP27003-0001 Placeholder Capital Code WAR Veterans Buildng & Opera House Emargency Generator § WAR_VEB_OH_Emargency_Gen_&_Electrical_ § - $ 600,000 $ -
IWWAR 7900 WARCP27004-0001 Placeholder Capital Code WAR Davies Hall Dimmer Replace & Lighting Upgrades OSH_Qimmer_Lighting_Uparades g - 5 - $ 400,000




BUDGET FORM: Organizational Chart
FY 2026-27 and FY 2027-28
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