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MINUTES
WAR MEMORIAL BOARD OF TRUSTEES
REGULAR MEETING MINUTES
Thursday, October 8, 2026

The Board of Trustees of the War Memorial of San Francisco met in regular session on Thursday, October 8, 2026, at 2:00 p.m., in the Trustees’ Board Room, War Memorial Opera House with President Wilsey presiding.
ROLL CALL
Present: President Wilsey, Vice President Horn, Trustee Gatti, Trustee Kopp, Trustee Makras, Trustee Newstat, Trustee Wright
Absent: Trustee Lam, Trustee Muduroglu, Trustee Pelosi, Trustee Rocco 
Staff Present: Kate Sofis, Managing Director; Rob Levin, Assistant Managing Director; Theresa Von Klug, Board Secretary
Board Secretary Von Klug made an opening announcement related to remote public comment. She stated that remote public comment, except as necessary for disability accommodations, has been discontinued. She noted that members of the public are invited to observe the meeting in-person or online, but only members of the public attending the meeting in-person will have an opportunity to provide public comment. 
Requests for accommodation for remote public comment should be made at least 48 hours prior to the meeting, by email or voicemail (WarMemorialBoard@sfgov.org or 415-554-6377).

APPROVAL OF MINUTES
On motion of Trustee Gatti, seconded by Vice President Horn, the following resolution was unanimously adopted: 

RESOLUTION NO. 26‑21
RESOLVED, That the Board of Trustees approves the minutes of the September 10, 2026, meeting. The resolution was unanimously adopted.



PRESIDENT’S REPORT
President Wilsey congratulated the Opera on successfully resolving its dispute with the Musicians Union and noted the upcoming Opera Ball at City Hall on November 12, 2026. She further recognized the Symphony on the opening of its fall season.

MANAGING DIRECTOR’S REPORT
Managing Director Sofis announced the relaunch of public campus tours beginning October 19th, with monthly offerings planned through the end of the year. The tours will be from 10a-12n.  She congratulated Operations Manager Celestine Ratsch-Rivera and team for leading this initiative.
She provided an update on the Opera House Mansard Roof project, reporting substantial completion expected at the end of October, with the parking lot spaces to reopen in November. Sofis noted ongoing planning with the Department of Emergency Management regarding El Niño‑related risks, including patron safety, performance continuity, and flood preparedness.

ASSISTANT MANAGING DIRECTOR’S REPORT
Assistant Managing Director Levin reported on several operational initiatives:
· Completion and installation of the redesigned Opera House champagne bar.
· A successful pilot allowing popcorn in the Herbst Theatre during a recent movie presentation, with minimal custodial impact.
· Recent rentals and event activity, including a multi‑day Fintech conference in the Veterans Building, the Symphony concert honoring Michael Tilson Thomas and a return to the Herbst Theatre of the Socially Inept Comedy Roast.
· Strong booking activity, with 46 new rentals last month and 23 new rentals this month, along with 30 SF Performance events.  Congratulations to the Booking Team.

BOARD SECRETARY’S REPORT
Board Secretary Von Klug announced the distribution of 2027 Trustee meeting dates and reminded Trustees of mandatory trainings due by December 31,2026. She noted that Trustees who do not complete required trainings by December 31st may not continue to participate and vote in Board meetings.



REGULAR ITEMS
1. Veterans Gallery presentation. 
Yolanda Faye, Director of Post 505 and the Veteran’s Art Gallery, presented her vision and an overview on the Veterans Art Gallery’s.  She reviewed past exhibitions, branding efforts and upcoming exhibits including an exhibit on the UN opening on October 15, 2026 and on November 14, 2026, an exhibit about the Korean War. The presentation concluded with a discussion of potential funding sources for the Veterans’ Art Gallery.

2 . Update on revised Foundation and Department MOU. 
Managing Director Sofis provided an update on the draft revised MOU between the War Memorial Department and the War Memorial Foundation. The updated five‑page draft reflects current operational partnership practices. 
On motion of Trustee Gatti, seconded by Trustee Wright, the Board referred the draft MOU to the Presenters Committee.
RESOLUTION NO. 26‑22
RESOLVED, That the Board of Trustees approves the motion to refer the MOU to the Trustee’s Presenter’s Committee.  The resolution was unanimously adopted.

3. Review Foundation Board approved Budget and Department Reimbursements.
Managing Director Sofis presented the Foundation’s operating budget supporting the Department’s outside licensee business.  She introduced the Foundation’s CFO, Steve Hunt and praised the increased financial transparency which enables a clearer assessment of profitability. Sofis reviewed the administrative costs of the Foundation, including what the business is projected to generate toward the Foundation’s administrative overhead and the gap amount.  

Sofis requested Trustee approval for the Department to reimburse this gap. Trustees discussed the new budget structure, risk mitigation practices, and the long‑term goal of achieving self‑sufficiency through increased rental activity.

On motion of Vice President Horn, seconded by Trustee Gatti, the Board approved the Department reimbursing the Foundation for their general and administrative expenses.

RESOLUTION NO. 26‑23
RESOLVED, That the Board of Trustees approves the Department’s reimbursement to the War Memorial Foundation for Fiscal Year 2026‑27, to support required administrative and operating costs associated with the Department’s outside licensee business. The resolution was unanimously adopted.

4. Update on Opera House Waste Receptacles. 
Trustee Gatti presented an updated design concept for new Opera House waste receptacles intended to harmonize with the building’s architectural character. The proposed units use molded resin with stone finishes, featuring color‑coded top openings for waste sorting, and incorporate accessibility and safety considerations. Trustees discussed Department of Environment compliance, manufacturing costs and options, prototype development, and potential donor support to pay for the construction of the Opera House waste receptacles.  Trustee Gatti will have a protype in January 2027. In the meantime, drawings will be submitted to the Department of Environment for approval.  
GOOD AND WELFARE
Trustees discussed scheduling considerations for the November 12, 2026, meeting due to the Opera Ball occurring the same evening. Trustees requested a succinct agenda to ensure adequate timing.
PUBLIC COMMENT
There being no public comment, President Wilsey closed public comment.
ADJOURNMENT
The meeting adjourned at 2:57 p.m.

Theresa Von Klug, Board Secretary
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