WORKFORCE INVESTMENT SAN FRANCISCO

Local Workforce Investment Board for the City and County of San Francisco

AGENDA FOR MEETING OF THE

WORKFORCE INVESTMENT SAN FRANCISCO BOARD
EXECUTIVE COMMITTEE

WEDNESDAY, AUGUST 19, 2026
9:00-10:00 AM

1SOUTH VAN NESS, 5TH FLOOR,ROOM 5005
SAN FRANCISCO,CA 94103

Members of the public may register for the Zoom link:
https://us02web.zoom.us/j/82791460414

Ohlone Land Acknowledgment, Announcements, and Housekeeping (Discussion Item)

Roll Call (Discussion Item)

Chair’'s Welcome (Discussion Item)

Adoption of the Agenda (Action Item)

Approval of Minutes from May 6, 2026 (Action Item)

OEWD Workforce Director’s Report (Discussion Item)

Commission Streamlining Task Force Update (Discussion Item)

Public Comment on Agenda and Non-Agenda ltems (Discussion Item)

Adjournment (Action Item)



https://us02web.zoom.us/j/82791460414

Workforce Investment San Francisco

Local Workforce Investment Board for the City and County of San Francisco

NOTICE OF A PUBLIC MEETING
of the
WORKFORCE INVESTMENT SAN FRANCISCO BOARD
EXECUTIVE COMMITTEE

Date Wednesday, August 19, 2026
Time 9:00 AM - 10:00 AM

Location 1 South Van Ness Ave., 5" Floor
San Francisco, CA 94103

Click to join Zoom for Public Comment

Any materials distributed to the members of the WISF within 72 hours of the meeting or
after the agenda packet has been delivered to the members are available for inspection
at the Office of Economic and Workforce Development at 1 South Van Ness Ave, 5th
Floor San Francisco, CA 94103 during regular office hours and can be reviewed on the
website: sf.gov/departments/workforce-investment-san-francisco-wisf-board

To obtain a free copy of the City’s Sunshine Ordinance or to report a suspected violation, contact:

Sunshine Ordinance Task Force Telephone: 415-554-7724
City Hall, Room 244 Fax: .415-554-5163
1 Dr. Carlton B. Goodlett Place Email: sotf@sfgov.org

San Francisco, CA 94102-4683 The Sunshine Ordinance online at:

www.sfbos.org/index.aspx?page=5561

LOBBYING ACTIVITY

Individuals that influence or attempt to influence local policy or administrative action
may be required by the San Francisco Lobbyist Ordinance (San Francisco Campaign
and Governmental Conduct Code sections 2.100—-2.160) to register and report lobbying

1 South Van Ness Avenue, 5th Floor, San Francisco, CA 94103
oewd.org | workforce.development@sfgov.org
Telephone: (628) 652-8400 | Fax: 415-701-4897
TDD 800-735-2929 (CRS)


https://us02web.zoom.us/meeting/register/J5FUR8YnRKSqoIYpxd3ecg
https://sf.gov/departments/workforce-investment-san-francisco-wisf-board
mailto:sotf@sfgov.org
http://www.sfbos.org/index.aspx?page=5561

Workforce Investment San Francisco

Local Workforce Investment Board for the City and County of San Francisco

activity. For more information about the Lobbyist Ordinance, please contact the Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, telephone
(415) 252-3100, fax (415) 252-3112 and website: www.sfgov.org/ethics

Issued: Thursday, August 12, 2026

i-E«\ ACCESSIBLE MEETING POLICY

Materials in alternative formats, ASL interpreters, real-time captioning and other
accommodations will be made available upon request. Please make your request for
alternative format or other accommodations, to the Workforce Division at (628) 652-
8400 or via email at workforce.development@sfgov.org. Providing at least 72 hours’
notice prior to the meeting will help to ensure availability.

1 South Van Ness Avenue, 5th Floor, San Francisco, CA 94103
oewd.org | workforce.development@sfgov.org
Telephone: (628) 652-8400 | Fax: 415-701-4897
TDD 800-735-2929 (CRS)


http://www.sfgov.org/ethics
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WORKFORCE INVESTMENT SAN FRANCISCO
Local Workforce Investment Board for the City and County of San Francisco
Minutes of the
May 6, 2026
Meeting of the
Workforce Investment San Francisco Board (WISF) Executive Committee
San Francisco Office of Economic and Workforce Development
Meeting conducted in hybrid format on Zoom and in-person at
One South Van Ness, Fifth Floor, Room 5005
San Francisco, CA 94103

Jeanine Cotter, Luminalt

Jorge Tapia, California Employment Development Department (EDD)
Charley Lavery, Operating Engineers Local 3

Vikrum Aiyer, Heirloom

Sam Rodriguez, Rodriguez Strategic Partners, LLC

Jeanine Cotter, WISF Chair, called the meeting to order at 9:02 A.M. Secretary Jennifer Salerno
(OEWD) opened the meeting by reciting the Ohlone Land Acknowledgement and the meeting
guidelines.

Chair Cotter requested that Secretary Salerno conduct roll call. Secretary Salerno took attendance,
and quorum was achieved.

Chair Cotter welcomed the members and the general public who joined in person and on Zoom.

Chair Cotter called the Adoption of the Agenda for May 6, 2026 and requested comments from
members. Seeing none, a motion to adopt the agenda was made by Member Rodriguez, seconded by
Member Tapia, and passed unanimously.

Chair Cotter called for the Approval of the Minutes from February 20, 2026. A motion to approve the
minutes was made by Member Tapia and seconded by Member Lavery. The motion passed
unanimously.
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Chair Cotter called the Executive Director’s Report and asked the Executive Director of the Office of
Economic and Workforce Development (OEWD), Anne Taupier, to provide remarks.

Executive Director Taupier provided an overview of economic indicators and workforce activities,
noting unemployment remains steady at approximately 3.7 percent.

She reported 18 WARN notices affecting 1,214 workers, primarily in tech, retail, and professional
services, and highlighted OEWD’s rapid response efforts. Modest job growth continues across several
sectors aligned with OEWD strategies.

She announced completion of the RFP process, representing a $23.8.million investment. Due to
budget constraints, OEWD will prioritize maintaining core services'while preserving flexibility for
future investments.

Executive Director Taupier highlighted program successes, including CityBuild Academy recognition
and a job fair serving over 500 job seekers and 66 employers, as well as youth employment initiatives
and ongoing collaboration with EDD. She also shared program outcomes, noting over 90 percent of
Community Health Worker graduates secure employment within 30 days and highlighting the impact
of programs such as Farming Hope.

Chair Cotter asked a question regarding workforce system coordination, including potential
opportunities to consolidate resources across city agencies. Executive Director Taupier
acknowledged ongoing conversations on this topic and emphasized the importance of maintaining
OEWD’s specialized workforce development expertise.

Member Rodriguez inquired about sector-specific opportunities, including maritime and healthcare,
noting that state and federal funding is available for healthcare workforce training—particularly for
licensed vocational nurses, medical assistants, and nursing assistants—and could potentially be
leveraged to support and expand the Healthcare Academy.

Member Aiyer asked Executive Director Taupier to clarify her characterization of the economy as
“fragile.” Executive Director Taupier explained that her concern centers on San Francisco’s reliance
on boom-and-bust cycles, as well as the potential impact of new and emerging policies on the city’s
overall economic stability.

Chair Cotter thanked the members for their contributions and transitioned to the next agenda item.

Chair Cotter introduced the next action item and asked Executive Director Taupier to provide
updates.on the 2026-27 budget.

Executive Director Taupier addressed the department’s budget, noting OEWD was directed to
identify $10 million in cuts and eliminate 22 positions for FY 2026—27. The department has identified
19 positions for reduction, including 13 filled roles, and acknowledged the significant impact on staff.

Executive Director Taupier then made the following statement which was requested for inclusion in
these minutes by the Executive Committee:

“I also just want to say that | cannot stress strongly enough how much | believe in public service.
My parents were both public servants—my mom was a public health nurse. My four brothers
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and sisters all work in public service, something that was really ingrained in us—that you work
to provide support to the public. It’s something that has been core to me my entire career.

| appreciate every single employee in OEWD who has dedicated their careers to public service,
and | cannot emphasize enough how meaningful that has been to me. To be able to work with
the people we have at OEWD, | take incredible pride in it every single day. | came into OEWD in
2009, and | feel like so much of who | am comes from the experience I’'ve had working here.

| take a great deal of pride in the portfolio that our workforce team manages every day—it is
broad and deep.”

She also outlined the budget timeline, with submission to the Board of Supervisors and hearings in
June.

Member Tapia asked about how many administrative positions are funded by WIOA. Executive
Director Taupier agreed to follow up with additional.information, including a breakdown of funding
allocations and staffing supported by specific funding streams.

Member Tapia also requested clarification on the -4,500 figure in the economic indicators graph
related to government employment. Jennifer Hand, OEWD’s Workforce Impact Manager, clarified
that the decline reflects losses in state and federal government jobs. Member Lavery then asked
about the age of the data.

Chair Cotter asked how the Executive Committee could best support OEWD during the budget
process.

Chair Cotter opened-the floor for Board members to propose future discussion topics or presentation
requests for upcoming WISF meetings.

Chair Cotter called for public comment on non-agenda items. Secretary Salerno informed the public
onhow to provide public comments in the meeting and on Zoom. There was no public comment in
the room nor.on Zoom.

OEWD staff member, Tai Seals-Jackson, made the following statement which was requested in these
minutes by the Executive Committee:

“I would'like to express my sincere appreciation for each of you. It has been an honor to serve
our community alongside such dedicated, knowledgeable, mission-driven colleagues.

As an Indigenous San Franciscan, born and raised in one of the city’s most underserved and
disinvested neighborhoods, Bayview-Hunter's Point, | remain profoundly humbled by the
opportunity to serve at this table. As a woman with lived and professional experience in the
community, it has been deeply meaningful to contribute alongside individuals who are investing
in San Francisco’s workforce and creating real impact.

So, for this, | offer my heartfelt gratitude to each and every one of you. It has truly been an
honor working alongside each and every one of you. It has meant so much to me.
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As | transition into the next chapter of my journey, | offer my warmest wishes for your continued
health and success. The relationships built here and the collective progress we have achieved will
remain with me.

Before | depart, | offer a call to action: continue to advance this work with intention for the
community—the very individuals who entrust us with this responsibility. Work boldly, use your
voice boldly, unapologetically, and with purpose. Stand firmly against injustice, inequity, and
oppression. Do not normalize racism or discrimination, because unfortunately, it does exist. If we
do not name it and address it, we allow it to persist in our workplaces.

This work requires integrity, respect, compassion, humility, and a deep understanding that
meaningful change in underserved communities is only possible through collective effort. It
demands authenticity, collaboration, and a commitment to safeguard the goodness inherent in
this work, rather than align with those whose intentions undermine it or seek to dismantle it.

In the midst of ongoing local economic challenges; each of us has a responsibility to ensure that
our communities are supported, uplifted, and not left behind. Ultimately, the people we serve
matter.

Thank you for allowing me the privilege of contributing to this committee and to the community
that raised me. | will carry this experience forward with great effect.

Let your purpose guide you, your courage ground you, and your impact speak for you. With
much appreciation, thank you.”

OEWD staff member Gladys Soto shared that today would be her last day with the department. She
emphasized her tireless commitment to serving the community and noted that she will continue to
uphold this work even though she will'no longer be at OEWD.

Chair Cotter expressed gratitude to all the attendees for their participation in the meeting and
invited any member comments before proceeding with a vote to adjourn.

Members expressed a desire for both Ms. Seals-Jackson’s comments and Executive Director Taupier’s
comments to be reflected in the official meeting minutes.

Receiving no further comments, Chair Cotter called for a motion to adjourn the meeting. Member
Aiyer made the motion, which was seconded by Member Lavery and was unanimous. Members
adjourned the meeting at 10:07 A.M.
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Mayor Daniel Lurie
Executive Director Anne Taupier

2026 WISF Executive Committee Meeting Schedule

Friday, February 20, 2026
9:00am- 10:30 am

1 South Van Ness Ave.

5% Floor/ Conference Rm 5080
w/Zoom Option for Public Only

Wednesday, May 6, 2026
9:00am- 10:00 am

1 South Van Ness Ave.

5% Floor/ Conference Rm 5005
w/Zoom Option for Public Only

Wednesday, August 19, 2026
9:00am- 10:00 am

1 South Van Ness Ave.

5% Floor/ Conference Rm 5005
w/Zoom Option for Public Only

Wednesday, November 18, 2026

9:00am- 10:00 am

1 South Van Ness Ave.

5t Floor/ Conference Rm 5005
w/Zoom Option for Public Only

CONTACT

Workforce.Development@sfgov.org

(628) 652-8400 direct

1 South Van Ness Avenue, 5t Floor,San Francisco, CA 94103

(415) 554-6969 main



SAN FRANCISCO
)’I’. OFFICE OF ECONOMIC & Mayor Daniel Lurie
Z=m 10 WORKFORCE DEVELOPMENT Executive Director Anne Taupier

2026 WISF Full Board Meeting Schedule

Wednesday, March 11, 2026

9:00am—11:00 am

San Francisco War Memorial & Performing Arts Center
Veteran’s Building - Green Room

401 Van Ness Avenue, 2" Floor

San Francisco, CA 94102

(via zoom for members of the public only)

Wednesday, June 3, 2026

9:00am—11:00 am

San Francisco War Memorial & Performing Arts Center
Veteran’s Building - Green Room

401 Van Ness Avenue, 2" Floor

San Francisco, CA 94102

(via zoom for members of the public only)

Wednesday, September 2, 2026

9:00am-10:00 am

49 South Van Ness Avenue, Rooms 0192, 0194, 0196
San Francisco, CA 94103

(via zoom for members of the public only)

Wednesday, December 2, 2026

9:00am-10:00 am

49 South Van Ness Avenue, Rooms 0192, 0194, 0196
San Francisco, CA 94103

(via zoom for members of the public only)

CONTACT

Workforce.Development@sfgov.org 1 South Van Ness Avenue, 5t Floor, San Francisco, CA 94103

(628) 652-8400 direct (415) 554-6969 main



Welcome

Workforce Investment Board San Francisco (WISF)

Executive Committee
August 19, 2026

HOSTED BY: THE OFFICE OF ECONOMIC & WORKFORCE
DEVELOPMENT




RAMAYTUSH OHLONE LAND
ACKNOWLEDGEMENT

The Workforce Investment San Francisco board acknowledges that we are on the
unceded ancestral homeland of the Ramaytush (rah-my- toosh) Ohlone who are the
original inhabitants of the San Francisco Peninsula. As the indigenous stewards of this
land, and in accordance with their traditions, the Ramaytush Ohlone have never ceded,
lost, nor forgotten their responsibilities as the caretakers of this place, as well as for all
peoples who reside in their traditional territory. As guests, we recognize that we benefit
from living and working on their traditional homeland. We wish to pay our respects by
acknowledging the Ancestors, Elders, and Relatives of the Ramaytush Ohlone community
and by affirming their sovereign rights as First Peoples



Housekeeping
» Recording

» Audio, video, and chat will be monitored and recorded

» Audio and Video

» We respect all participants in this convening today and want to create a safe
space for all. By default, all participants will be muted and video is disabled. Video
will be on for speakers only.

» Public Comment

» To submit public comment on zoom, please select the Chat button at the bottom
of your screen and send a message to "Public Comment".



Agenda

1. Ohlone Land Acknowledgment, Announcements, and Housekeeping (Discussion ltem)
2. Roll Call (Discussion Item)

3. Chair’s Welcome (Discussion Item)

4. Adoption of the Agenda (Action Item)

5. Approval of Minutes from May 6, 2026 (Action ltem)

6. OEWD Workforce Director's Report (Discussion Item)

7. Commission Streamlining Task Force (Discussion ltem)

8. Public Comment on Agenda and Non-Agenda Items (Discussion Item)

9. Adjournment (Action ltem)
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OEWD WORKFORCE
DIRECTOR’S REPORT =

Diana Ponce De Leon, Director of Workforce
Office of Economic and Workforce Development

August 19, 2026
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I ECONOMIC INDICATORS - UNEMPLOYMENT RATE

Unemployment Rate Historical Trend
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Source: CA EDD, US Bureau of Labor Statistics
*Preliminary
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Healthcare, Tourism, Led Solid Growth the Last Year

Employment Change by Industry Sector, San Francisco Metro Division:
Since February 2020, and the Last 12 Months

Total, All Industries ——

Information
Professional & Business Services
Government
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Other Services

Trade, Transportation & Utilities
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Source: EDD, S5F Metro Division includes San Francisco and San Mateo counties.
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I DEPARTMENT HIGHLIGHTS

EDUCATION PARTNERSHIP

SAN FRANCISCO
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() SAN FRANCISCO
0) HUMAN SERVICES AGENCY

WaY" San Francisco Department of

A~ Early Childhood

= San Francisco

Public Health srusp DOCYF e
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PROTECTING THE SAFETY NET
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DISCUSSION

Diana Ponce De Leon, Director of Workforce
Office of Economic and Workforce Development
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Prop E Commiission
Streamlining Task Force
Updates

San Francisco Office of Economic and Workforce Development
www.oewd.org




I WISF Updates due to Ordinance 099-26

* Moved to Chapter 5 of the Administrative Code
*  Maximum size of 28 members
 Added a member term limit of 6 terms
e Effective on January 1, 2027. (Any existing term ending on or before December
31, 2026 will not count toward the limit.)
* |f a member has served more than 1 year of their term as of January 1, 2027, it
counts as 1 full term toward the 6-term limit.
* |f a member has served 1 year or less of their term as of January 1, 2027, it
does not count toward the limit.
* Once a member reaches the 6-term limit, they may not serve on this body
again.
e After a member’s term expires, they may serve a maximum of 60 additional days
(holdover period) if there has not been a reappointment or new appointment.
* Bylaws revision

SAN FRANCISCO
)’l’. OFFICE OF ECONOMIC &
Z=m 18 WORKFORCE DEVELOPMENT
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Public Comment

San Francisco Office of Economic and Workforce Development
www.oewd.org




Thank you for joining the
Workforce Investment Board San Francisco
Executive Committee

QUESTIONS OR NEEDS? PLEASE CONTACT:

WORKFORCE.DEVELOPMENT@SFGOV.ORG
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