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Item 1: Call to Order, Roll Call, Agenda Changes, 
Land Acknowledgement

• Call to order
• Roll call / Confirmation of quorum
• Agenda Changes
• Ramaytush Ohlone Land Acknowledgement
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Land Acknowledgement

The San Francisco Arts Commission acknowledges that we are 
on the unceded ancestral homeland of the Ramaytush Ohlone 
who are the original inhabitants of the San Francisco Peninsula. 
As the indigenous stewards of this land and in accordance with 
their traditions, the Ramaytush Ohlone have never ceded, 
lost nor forgotten their responsibilities as the caretakers of this 
place, as well as for all peoples who reside in their traditional 
territory. As guests, we recognize that we benefit from living 
and working on their traditional homeland. We wish to pay our 
respects by acknowledging the ancestors, elders and relatives of 
the Ramaytush Community and by affirming their sovereign 
rights as First Peoples. As a department dedicated to promoting 
a diverse and equitable Arts and Culture environment in San 
Francisco, we are committed to supporting the traditional and 
contemporary evolution of the American Indian community.

Antone Family (Tohono O'odham), 2019, Photo by Hulleah Tsinhnahjinnie
Left to right: Christine [seated], Melanie, Michelle and Arianna



Item 2: General Public Comment
Discussion

(This item is to allow members of the public to comment generally on 
matters within the Committee’s purview as well as to suggest new 

agenda items for the committee’s consideration.)
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Public Comment

Item 2: General Public Comment
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Item 3: Consent Calendar
Discussion and Possible Action

Presentation Time: Approximately 3 minutes

 **Please see Agenda to review the 4 motions on the 
consent calendar.
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Public Comment

Item 3: Consent Calendar
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Item 3: Consent Calendar
Action

Motion to approve the consent calendar items.
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Item 4: Orpheum Theater Temporary Mural by eL 
Seed with Building 180

Discussion

Presenter: Paris Cotz, Program Associate
Presentation Time: Approximately 5 minutes

Discussion of a painted mural, "Into Each Other’s Eyes, by eL Seed", on the 
southern façade of the Orpheum Theater, at Hyde and UN Plaza. The mural 
measures approximately H75 ft. by W23 ft. in the center curved wall, H75 ft. 
by W107 ft. on the wall to the right, and H75 ft. by W113 ft. on the wall to the 

left. The mural will be up for two years, January 2026 – 2028, and will be 
maintained by local artists, Paint the Void, and Mid-Market Foundation. It 

will not become part of the Civic Art Collection.
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ART AS TRANSFORMATION
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San Quentin + Skunkworks  

San Quentin is more than a prison — it is one of the most culturally significant carceral 

institutions in the world. Today, it stands at the center of a rare and fragile reform effort: a 

vision to move beyond nearly two centuries of punishment toward a system rooted in 

empowerment, rehabilitation, and human dignity. But that vision is precarious. Deeply 

embedded interests resist change, and the public wrestles with ideas of forgiveness, 

accountability, and second chances. What happens at San Quentin matters far beyond its 

walls; it will influence national conversations about what justice can look like and whether 

transformation is truly possible. 

The Chiaroscuro: Light Within the Shadows, an initiative launched by Skunkworks, 

a nonprofit founded by incarcerated people, brings vibrant, collaborative art installations 

into this environment as a catalyst for hope and change. In a place long defined by 

monotone walls and harsh histories, the project imagines color as a symbol of joy, 

humanity, and renewal, the light emerging from darkness. Chiaroscuro is not just an art 

initiative; it is a partnership between artists, incarcerated individuals, and institutional 

leaders to reshape the physical and emotional landscape of the prison. Through creativity, 

shared vision, and lived experience, the project aims to inspire those inside, move 

policymakers, and spark global conversations about what true carceral reform can be.
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FAITH XLVII
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KEYA TAMA



EL SEED
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Perception, Cairo, 50 Buildings, 3 Weeks 

In Perception, eL Seed confronts the misconceptions society projects onto 

marginalized communities by spotlighting the Zaraeeb, a Coptic 

community in Cairo’s Manshiyat Nasr that has built one of the world’s 

most efficient recycling systems yet is still unfairly viewed as “dirty” or 

segregated. Working with residents, he created a massive anamorphic 

mural spanning nearly 50 buildings, visible only from a single point atop 

Moqattam Mountain, featuring the words of Saint Athanasius: “Anyone 

who wants to see the sunlight clearly needs to wipe his eye first.” 

Welcomed as family, eL Seed highlights the dignity, generosity, and 

resilience of a community often mislabeled as “Zabaleen,” reminding the 

public that they do not live in garbage—they clean the city of Cairo.



info@building180.com 8



info@building180.com 9

World-renowned muralist El Seed, in collaboration with San Quentin Skunkworks, a creative initiative within the prison that brings together incarcerated 

artists, makers, and storytellers, is proposing a landmark project that bridges the walls of San Quentin with the communities most impacted by 

incarceration.  Together with artists inside, El Seed will co-create a mural within San Quentin,  a living testament to resilience, memory, and 

transformation.

Outside the prison, a mirrored public mural in San Francisco will invite families, formerly incarcerated people, and community members to join in the act 

of storytelling, ensuring that voices from both sides of the wall are seen and heard. The dual murals are planned to debut alongside Governor Newsom’s 

unveiling of the new San Quentin Rehabilitation Center in March, turning the moment into a cultural and human milestone as much as a policy one.

Given the symbolic and civic nature of the project, placing the public counterpart of this mural at the Orpheum Theatre in San Francisco’s Civic Center 

deepens its meaning and impact. Situated in a district defined by cultural institutions, public dialogue, and the city’s long history of social movements, the 

mural becomes a visible extension of the project’s core intention: to bridge the emotional and societal distance between those inside San Quentin and the 

broader community. At this highly trafficked pedestrian corridor, the artwork transforms the Orpheum’s façade into a civic gesture toward humanity, 

dignity, and connection—one that resonates with the city’s values, aligns with statewide efforts toward prison reform, and invites the public to bear witness 

to the shared truth and humanity expressed by the artists on both sides of the prison walls.

EL SEED MURAL: SAN QUENTIN AND ORPHEUM THEATER, SF





ARTIST STATEMENT





——————-DO NOT SHARE——————-



——————-DO NOT SHARE——————-



January 8 (Thursday) 

SQ Site Visit + Tour, Foundation-building, Orientation with the SQ team

Evening: Drive by SF Site + SF wall scouting, Boom lift delivery + material sorting (separate SF needs vs. SQ 
needs, ideal to do before and get through security at SQ in advance of arrival )

Possible start on SF wall if he has the energy.

January 9 (Friday) 

Day: First painting day at San Quentin.

Evening: Return to SF. Start Painting.

If painting continues in evening, lighting/security required (sunset at 5:15 PM).

January 10 (Saturday) 

Day: Continue painting at San Quentin.

Evening: Return to SF, Mural + Lodging

January 11 (Sun) 

Day: Continue painting at San Quentin.

Evening: Return to SF, Mural + Lodging

January 12 (Mon) 

Day: Continue painting at San Quentin (OPTIONAL), move to SF 

San Francisco: Prep day for community engagement mural.

Wall fully prepped and ready for participation.

January 13 (Tues) 

Work at San Quentin — goal is to wrap mural.

Evening: Public Talk — San Francisco Public Library (Tentative Title, “Light Within the Shadows: Voices from 
our community and from within San Quentin, sharing lived experiences shaped by systems of social injustice.”) 
Latino/Hispanic Room 6:00–7:30 PM

Promote community mural, invite public to witness the installation process.

SCHEDULE + COMMUNITY ENGAGEMENT
January 14 (Wed) 

Day: Finish painting at San Quentin.

Evening: Prep SF Mural for Community Days

January 15 (Thurs) + 16 (Friday) 

SF Community Engagement Days

Recommended schedule: 12:00–4:00 PM

2-hour community engagement shifts

Sunset at 5:15 PM → final hour available for cleanup, safety, and securing the site

Friday Evening: Dinner Gathering: eL Seed cooks for team

January 17 (Sat) 

Morning: SF Touch ups (Possible second SF talk coordinated with SF Art Week (TBD)

Evening: Final wrap-up at San Quentin + Group Dinner

January 18 (Sun) 

Final touchups + goodbyes.

Departure



PARTNERS
1. Building 180

2. BroadwaySF

3. California Department of Corrections and Rehabilitation (CDCR)

4. Market Street Arts Initiative

5. Mid Market Business Association Foundation

6. Office of the Governor

7. Paint the Void

8. San Francisco Public Library

9. San Quentin State Prison

10.Urban Alchemy



1. Transform the Physical and Emotional Landscape: 

Introduce vibrant art installations to San Quentin, replacing the stark, monotone environment with works that foster hope, creativity, and inspiration.

2. Collaborate Across Boundaries: 

Foster deep collaboration between artists, incarcerated people, and stakeholders to create installations that reflect shared values, vision, and humanity.

3. Inspire Reform: 

Position San Quentin as a model for carceral reform by using art to inspire policymakers, staff, and visitors, amplifying the call for systemic change.

4. Highlight Human Potential: 

Showcase the creativity, resilience, and ingenuity of incarcerated individuals, reminding the world of their capacity for growth and contribution.

5. Create a Legacy of Change: 

Establish these installations as lasting symbols of the potential for transformation, serving as enduring sources of inspiration for generations to come.

6. Bridge Communities: 

Use the art installations to build connections between incarcerated people, artists, and the broader community, fostering empathy and understanding.

7. Encourage Broader Conversations: 

Use the visibility of the project to spark dialogue about the role of beauty, creativity, and reform in the carceral system, influencing change far beyond San Quentin.

SKUNKWORK GOALS



In so many carceral environments, sensory deprivation isn’t accidental — it’s built into the 

architecture. Blank walls, muted palettes, and environments stripped of color are part of a design 

logic that minimizes stimulation, quiets individuality, and reinforces control. These systems often 

fall heaviest on populations already at the center of systemic injustices: communities 

disproportionately incarcerated, surveilled, and silenced. Yet even within these stark spaces, 

creativity has a way of cutting through the gray. Art, color, and self-expression are not decorative 

luxuries, they are tools of psychological stability, self-worth, and rehabilitation.

This is why I’m drawn to the Skunkworks project. It recognizes that creativity isn’t a distraction 

from justice reform but a core component of it. When we restore color, agency, and imagination to 

people who have been deprived of them, we open pathways to healing and reintegration. 

Rehabilitation is not just policy, it’s environment, experience, and the permission to see oneself 

differently. And that’s the work I want to help build.

Shannon Riley, Founder of Building 180, Co-Founder Paint the Void, Operations and 

Curation for Big Art Loop, Artist Liaison + PM Volunteer for Skunkworks

WHY NOW?





Public Comment

Item 4: Orpheum Theater Temporary Mural by eL Seed 
with Building 180

10



Item 4: Orpheum Theater Temporary Mural by eL 
Seed with Building 180

Discussion

Discussion of a painted mural, "Into Each Other’s Eyes, by eL Seed", on the 
southern façade of the Orpheum Theater, at Hyde and UN Plaza. The mural 
measures approximately H75 ft. by W23 ft. in the center curved wall, H75 ft. 
by W107 ft. on the wall to the right, and H75 ft. by W113 ft. on the wall to the 

left. The mural will be up for two years, January 2026 – 2028, and will be 
maintained by local artists, Paint the Void, and Mid-Market Foundation. It 

will not become part of the Civic Art Collection.
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Item 5: Big Art Loop: Sue Bierman Park – This is Loop

Discussion
Presenter: Program Associate Paris Cotz

Presentation Time: Approximately 5 minutes

Discussion and possible action to approve "Toroid", a sculpture by artist duo 
This is Loop (Alan Hayes + Harriet Lumby) at Sue Bierman Park, along the 

Embarcadero. The sculpture is composed of mirrored acrylic, steel, 
aluminum and composite sheeting. The sculpture measures H13 ft. by W39 
ft. The sculpture will be installed for one year and will be maintained by Big 

Art Loop and will not become part of the Civic Art Collection.
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TOROID
BY THIS IS LOOP 



TOROID TO DEBUT AT SUE BIERMAN PARK: A REFLECTIVE 
SCULPTURAL MOMENT 



Toroid to Debut at Sue Bierman Park

March, 2026
Located at the threshold between San Francisco’s bustling urban core and the 
waterfront, Sue Bierman Park is a site of daily movement, layered histories, and civic 
life. TOROID by This is Loop offers a moment of contemplative stillness within that 
motion: a mirrored ring that both reflects and reframes the surrounding city. 

As a form found in both nature and physics, the toroid resonates with the park’s 
setting: curved bike paths, wind currents from the Bay, loops of pedestrian traffic, and 
the city’s cyclical rhythms. This sculpture invites visitors to pause and experience the 
city differently, not through the noise of transit, but through quiet reflection and 
spatial play.  

Sue Bierman Park’s flat, open lawn provides an ideal backdrop for TOROID to 
activate the space without overwhelming it. The sculpture’s mirrored surface will 
reflect passing clouds, surrounding trees, and nearby architectural elements folding 
the city into itself and encouraging interaction without barriers or spectacle. Its 
placement here bridges the built environment with public imagination. 

Culturally, TOROID contributes to the broader Big Art Loop vision of accessible, 
monumental public art woven directly into everyday experience. The work’s 
temporary, unlit presence emphasizes sustainability, minimal infrastructure, and 
daytime accessibility in alignment with the park’s natural ambiance and community 
use. It honors San Francisco’s identity as a city of innovation and art, while offering a 
universally approachable moment of beauty, belonging, and curiosity. 



ABOUT THE ARTISTS 

This is Loop is a creative studio founded by artists Harriet Lumby and Alan 
Hayes and based in Somerset, UK.  

Lumby and Hayes collaborate to produce large‑scale, experiential 
installations that merge art, science, architecture, and illusion. Their work 
draws from scientific themes — including space, physics, and natural 
phenomena — to create immersive sculptures and light‑based installations 
that invite audiences to explore, reflect, and re‑envision their surroundings.  

With experience in both touring works and permanent public art 
commissions globally, This is Loop has developed a reputation for 
technically sophisticated, emotionally engaging pieces that resonate across 
diverse audiences.  

Their projects demonstrate a consistent commitment to blending 
cutting‑edge fabrication, conceptual depth, and playful interaction, crafting 
works that are as intellectually engaging as they are visually arresting. 



Toroid spans 39’ in diameter and is 
13’H. It invites visitors to navigate 
through the rings in a meditative 
fashion. Created by internationally 
renowned artists Alan Hayes & Harriet 
Lumby, known as This Is Loop, the 
sculpture adds to San Francisco’s 
vibrant art scene. 

Toroid will be part of the Big Art Loop 
Portside trail, which spans the 
historical waterfront. 



1. Architectural Harmony & Site Activation 
Set against the open landscape and urban edge of Sue Bierman Park, 
Toroid complements the site’s circular pathways and waterfront adjacency. 
Its smooth, undulating form encourages movement and curiosity, echoing 
the natural rhythms of the Bay while offering a sculptural focal point that is 
both contemplative and kinetic. Its scale and presence draw people in 
whether on foot, bike, or passing by on transit creating an elegant moment 
of pause in a dynamic civic space. 

2. Interactive & Embodied Experience 
This is Loop specializes in works that merge form with sensory interaction. 
Toroid invites people not only to look but to move around and through it. 
The open structure creates portals that frame the surrounding cityscape 
and spark a sense of play and perspective. This interactivity reinforces the 
importance of art as a tool for embodiment and wellness offering moments 
of joy, grounding, and reflection in everyday life. 

A New Ritual of Gathering 
In a time when many city dwellers seek reconnection and community, 
Toroid offers a new kind of public ritual—one not tied to consumption or 
spectacle, but to presence. It becomes a vessel for informal gathering, a 
backdrop for conversation, and a platform for curiosity. Its circular 
geometry also speaks to cycles—natural, social, and urban—and the ways 
public art can continually reshape how we see and move through the city. 

Vision + Impact

San Francisco has long turned to public art to create connection, foster 
belonging, and reinvigorate shared civic spaces. Toroid by This is Loop 
(Alan Hayes and Harriet Lumby) continues this legacy by transforming Sue 
Bierman Park into a site of wonder, interaction, and collective reflection. As 
part of the Big Art Loop, Toroid invites residents and visitors alike to 
pause, play, and connect with each other, and with the city itself.



SCULPTURE SPECS + INSTALL 

Dimensions: 39’D x 13'H 

Weight: 7,800 lbs.  

Materials: Toroid consists of 12 hoops made from .75” ply box. The 
hoops are covered with a mirror surface. The hoops are mounted on a 
steel base plates that are connected together to form a freestanding 
ring.  

Decomposed granite (DG) will be placed at the base of the sculpture to 
minimize the need for maintenance within the hoops. A metal trim will 
be put around the DG so as to reduce spillage. 

On-Site Installation:   

1. Tell handler Fork lift (VR) - required for installation and deinstallation 
— the ground will be protected with mats.  

2. Base plates assembled, followed by placing hoops 

3. Sculpture Installation takes 2 days total.



ART

STAGING AREA
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Toroid Reel: https://vimeo.com/550039566?fl=pl&fe=vl  

About Toroid: https://thisisloop.co.uk/portfolio/toroid/  

Additional Photos: here

WWW.BUILDING180.COM
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https://vimeo.com/550039566?fl=pl&fe=vl
https://thisisloop.co.uk/portfolio/toroid/
https://www.dropbox.com/scl/fo/8v1y66644he8m5vr1gprn/AGfp7Eu7zAChrV2oWKoXwjI?dl=0&e=2&rlkey=9w3qrht8ml9cs8k7dnjthreuc&st=u0dtuznb
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“Public art plays an essential role in shaping the identity and vibrancy of 
our city—especially right now, as San Francisco continues its broader 
effort to re-energize downtown and create places that feel alive, 
welcoming, and connected.”  

- Michale Seller, Founder & Principal, Collective Impact 

“Building 180 has been an essential partner in our shared work to activate 
and enhance public spaces in San Francisco. Through their creativity, 
professionalism, and deep commitment to community-centered design, 
they have brought forward projects that elevate our urban environment 
and enrich the daily experience of residents, workers, and visitors alike.” - 
- Robbie Silver, President & CEO, Downtown SF Partnership 

“Hudson Pacific Properties is pleased to offer our support for the 
proposed public art installation, entitled “Toroid” by artist, This is Loop 
ltd. as part of the Big Art Loop. The placement of this sculpture will help 
bring activity to the central waterfront and represents another positive 
step in activating Sue Bierman Park for more public uses.” 

- Lillian Brauner, Director Events & Programming, Hudson Pacific 
Properties

SUPPORT

WWW.BUILDING180.COM
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THANK YOU!
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BUILDING 180
ABOUT US
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Building 180 is a women-led, full-service 
global art production and consulting agency. 
We deliver impactful projects to public and 
private spaces. We design, curate and 
produce unique and complex art installations 
from conception to completion. 

Our team of curators, producers and artists 
are professional problem-solvers with big 
ideas. We collaborate across industries to 
identify creative solutions. Our clients include 
cities, sensible brands, event producers, 
designers and developers. We exclusively 
work with reliable artists and pride ourselves 
as safeguards of artistic integrity and 
freedom. 

To learn more, watch our reel. 

https://youtu.be/9-rO_eEWLH8?si=t77xopujqg-5VqUx
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PAINT THE VOID
OUR NON-PROFIT
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Paint The Void is a public mural initiative, founded by 
Building 180 in 2020 during the onset of the pandemic. 
Since March 2020, we have: -  Completed 250+ murals -  Paid 300+ Artists - Painted 350,000 square feet - Supported over 175 Small Businesses -  Partnered with over 45 neighborhoods - Created over 25 Community Murals - Worked with 2,500+ Volunteers - Received over 3,500+ Artist Applications 
Paint the Void is fiscally sponsored by a 501(c)(3) 
organization and funded by tax-deductible donations, 
government grants, and partnerships. We create 
both temporary and permanent murals and pride 
ourselves on community-engagement and culture. 
Website: www.paintthevoid.org  
Instagram: @paintthevoidproject 

http://www.paintthevoid.org
http://www.instagram.com/paintthevoidproject
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WE REIMAGINE PUBLIC SPACES, TURNING EVERYDAY 
ENVIRONMENTS  INTO DYNAMIC ENCOUNTERS WITH ART. 



info@building180.com

WE INVITE PEOPLE TO ENGAGE WITH THEIR 
SURROUNDINGS IN UNEXPECTED WAYS, FOSTERING 
CONNECTION AND DISCOVERY.

15
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WE BUILD BIG ART.



info@building180.cominfo@building180.com

THE WORLD IS OUR CANVAS.



Public Comment

Item 5: Big Art Loop: Sue Bierman Park – This 
is Loop

13



Item 5: Big Art Loop: Sue Bierman Park – This is Loop 

Action

Motion to approve "Toroid", a sculpture by artist duo This is Loop (Alan 
Hayes + Harriet Lumby) at Sue Bierman Park, along the Embarcadero. The 
sculpture is composed of mirrored acrylic, steel, aluminum and composite 
sheeting. The sculpture measures H13 ft. by W39 ft. The sculpture will be 
installed for one year and will be maintained by Big Art Loop and will not 

become part of the Civic Art Collection.
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Item 6: West Portal Branch Library Memorial 
Sculpture

Discussion and Possible Action

Presenter: Project Manager Craig Corpora
Presentation Time: Approximately 5 minutes

Discussion and possible action to approve a sculpture, "Ramos Pinto De Oliveira Memorial", 
created by Michael Brown and David Cole, honoring the Ramos Pinto De Oliveira family, 

installed in the planter bed area near the southwestern corner of the exterior courtyard of 
the West Portal Branch Library on a pre-existing concrete base. The memorial statue is 

made of bronze and concrete. The artwork is H42 in. by W24 in by D24 in. The artwork will 
be maintained by the Library and the artists and will not become part of the Civic Art 

Collection.
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West Portal Memorial
John Cunha – Facilities Director

Alfonso Hinojosa-Chavarria - Analyst

December 17th , 2025
San Francisco Public Library



2

West Portal Memorial Location

Façade Nested View

Stair Nested View
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West Portal Memorial, To-be Built 
Radiating Ring Style

Front View
Front Upper View

Left Front View Right Front View
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West Portal Memorial, Animation 

Maintenance will be 
handled by the San 
Francisco Public Library 
Facilities Unit, in 
collaboration with the 
artists, with funds raised by 
Livable City






Acquisition of Materials

• Livable City is currently raising funds for
the monument to cover the acquisition of
materials, the fabrication of the
monument, the installation, and the
maintenance of the monument.

• Materials include bronze material, welding
wire, and metal bands, which will be
sculpted and fabricated by the artists.

• Once the materials are acquired, the
fabrication will take 20 weeks, then 4
weeks to deliver and install.



6

The team of Michael Brown and David Cole 
is a collaboration of passionately curious 
artists seeking to reveal subtle beauties and 
surprising insights from the world around us. 
We aspire to instill wonder, initiate 
conversations and transcend the mundane 
by making artwork that reconnects the 
viewer with their surroundings, their senses 
and the joys of discovery.

Artists’ bio



7

Artists Current and Past Work

Dandelions 
(WIP)

Solar Portals

Bicycle TrioRed Oak
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West Portal Memorial Plaque 

[“Together   Forever”]
In loving memory of

Diego Cardoso de Oliveira (1983-2024)
Matilde Moncada Ramos Pinto (1985-2024)

Joaquim Ramos Pinto de Oliveira (2022-2024)
Cauê Ramos Pinto de Oliveira (2023-2024)

May this stand as a symbol of 
their joy and lives together.

Dedicated [month] 2025
Artists: Michael Brown & David Cole

Made possible through the generosity and cooperation of: 
Livable City, The San Francisco Public Library, Friends of the Library, The District 7 Supervisor’s 

Office, the local community, and the Brazilian and Portuguese Communities
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Thank you.

Questions



Public Comment

Item 6: West Portal Branch Library Memorial 
Sculpture
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Item 6: West Portal Branch Library                                                                                                                                                           
Memorial Sculpture

Action

Motion to approve a sculpture, "Ramos Pinto De Oliveira Memorial", 
created by Michael Brown and David Cole, honoring the Ramos Pinto De 

Oliveira family, installed in the planter bed area near the southwestern 
corner of the exterior courtyard of the West Portal Branch Library on a 
pre-existing concrete base. The memorial statue is made of bronze and 

concrete. The artwork is H42 in. by W24 in by D24 in. The artwork will be 
maintained by the Library and the artists and will not become part of the 

Civic Art Collection.
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Item 7: Public Art & Collections Annual Report
Discussion

Presenter: Civic Art Collection & Public Art Program Director Mary Chou 
and Senior Registrar Allison Cummings 

Presentation Time: Approximately 15 minutes

Presentation of Fiscal Year 2025 Public Art and Civic Art 
Collection Annual Report.

18



Public Art Program and 
Civic Art Collection FY 2025

July 1, 2024 – June 30, 2025 

December 17, 2025
Visual Arts Committee

Mary Chou, Director of Civic Art Collection and Public Art
Allison Cummings, Senior Registrar



Summary of Art Expenditures FY 2025

ExpenseTotal Program Investments

143,036.96
Selection Costs: Online application, honorariums, translations, 
printing and copying

2,651,848.75
Artwork Design and Fabrication: Artist Contracts, Purchases, 
Loans, Fabrication, Framing

261,953.70
Art Handling and Site Costs: Installation, transportation, storage, 
site preparation, permit fees

58,188.36Photography and signage

10,112.93Dedication

969,975.00Consulting (Shaping Legacy)

4,095,115.70Total Direct Public Art Investments

1,242,506.14Total Direct Collections Investments

5,337,621.84Total Direct Program Investments



3

NEW COMMISSIONS & PURCHASES

Gene Friend Recreation Center
Cherisse Alcantara
Kimberley Arteche
Rina Ayuyang
Leo Bersamina
Cristine Blanco
Kija Lucas
Francesca Mateo
Johanna Poethig
Jerome Reyes
Favianna Rodriguez
Charlene Tan
Mel Vera Cruz

Artist NameCommission Project
Harumo SatoMission Bay School
Ned KahnTreasure Island - Cityside Park
Twin Walls Mural 
Company LLC

Potrero Yard Modernization - Bus 
Ramp

Josue Gamaliel Rojas
Potrero Yard Modernization -
Stairwell

Jenifer WoffordRachele Sullivan Park
Maria Belen Islas CuellarSan Francisco Main Library

Eamon Ore-Giron
SFO Terminal 3 West 
Modernization

Pae White
SFO Terminal 3 West 
Modernization
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• Artists complete voluntary demographic survey as part of 
application package and self-identify gender and race. In 
accordance with state law, neither race nor gender may be 
used in consideration for awarding contracts.

• Funding amounts listed are based on artist fees, not total 
project budget costs to allow for a more equal comparison 
between projects awarded.

• Projects include new site-specific commissions, purchases 
approved by resolution in FY 2025. 
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NEW COMMISSIONS & PURCHASES DEMOGRAPHICS: GENDER

% of Total ($)Amount ($) % of Total (#)Commissions (#) Gender
45.1%$286,400.0060%12Female Artists 
50.4%$320,200.0030%6Male Artists 

0.2%$1,500.005%1Non-binary

4.3%$27,000.005%1
Prefer not to 
answer

100%$635,100.00100%20Total
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NEW COMMISSIONS & PURCHASES: RACE AND ETHNICITY

% of Total ($)Commissions ($) % of Total (#)Commissions (#) Race and Ethnicity

9.8%$62,00010%2
American Indian/Alaskan 
Native/Other

9.4%$59,50025%5Asian American/Asian

2.3%$14,30030%6
Asian American/Asian and 
Other

38.7%$245,80015%3Latinx
39.4%$250,50015%3White/Caucasian

0.5%$3,0005%1
Black/African American or 
African|White/Caucasian

100%$635,100.00100%20Total
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NEW COMMISSIONS & PURCHASES: ARTIST LOCATION

% of Total ($)Commissions ($)% of Total (#)Commissions (#)Location

17%$107,000.0035%7
San Francisco 
Artists 

17%$111,100.0050%10Bay Area Artists
66%$417,000.0015%3California

100%$635,100.00100%20Total



COMPLETED PUBLIC ART 
PROJECTS

FY 2025



PsyClone Calafia, Zeina Barakeh
Threshold, Lindsay Rothwell
Polis, David Bayus
Nothing is forever in the constant 
flux of building and maintaining, 
Selina Trepp
Trajectory San Francisco, Miguel 
Arzabe
Workers at Night, Susana Barrón
Alcatraz is an Idea, Kota Ezawa and 
Julian Brave NoiseCat
Legends of the 7 x 7, Patrick Gibson
Flower Tower, Jeremy Rourke
Reverberations, Aron Kantor
Coherence, Chitra Ganesh
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ARTIST CIRCLE COMMUNITY COLLABORATORS
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Mildred Howard

Dewey Crumpler

Tricia Rainwater

Skywatchers

Ramekon O’Arwisters

Mattie Loyce

Preehti Ramaprasad

AmbroseTrataris

Lucia Gonzales Ippolito

Morehshin Allahyari

Marcrowaves

Sophia Tupuola

Spencer (SPULU) Pulu

Epi Aumavae

Leora Kava
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COMMUNITY ENGAGEMENT & CASE STUDY COLLABORATORS
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Christopher Burch, 221 Oak Street (left)
Nico Berry, 2070 Mission Street (below)



Nathan Phelps, 1285 Sutter                                            Nigel Sussman, 1946 Van Ness Ave



Civic Art Collection  

Whales, 1939 by Robert Howard. 
San Francisco City College Main 

Campus, Student Success Center.



Collections Total Need: Approximately $2.5 Million annually. (Calculated over a 10-year period as reported to the Controller and based on calculations using our Cost Modeling System)

Average CPC Project Funding: Our need historically exceeds our allocation. The total estimated impact to our budget of pandemic related shortfalls is -$2,340,506 through FY24.

FY25-26  Capital Funding: Staff was successful in securing a right sized allocation for FY25. Funding restored to pre-pandemic levels for FY26. FY27 allocation unknown.
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Summary of Civic Art Collection Care Expenditures

$1,211,203.19FY20 CAPITAL FUNDS
$221,311.85FY20 OTHER FUNDS

$1,432,515.04

Capital Funds = CAC’s annual allocation 
from Capital Planning. These funds 
should be spent within the fiscal year 
they are allocated but can carry over for 
larger projects.

Other Funds = Various other sources of 
funding for collections care projects. 
This can include the up to 10% Art 
Enrichment set-aside for conservation, 
project funds to relocate existing works 
on construction sites, work orders from 
other departments, add-backs, 
donations, and grants.

$471,894.55FY21 CAPITAL FUNDS
$267,242.84FY21 OTHER FUNDS

$739,137.39

$590,207.82FY25 CAPITAL FUNDS

$652,298.32FY25 OTHER FUNDS

$1,242,506.14

$220,774.18FY22 CAPITAL FUNDS
$272,112.37FY22 OTHER FUNDS

$492,886.55

$349,507.17FY23 CAPITAL FUNDS
$169,371.47FY23 OTHER FUNDS

$518,878.64

$229,181.57FY24 CAPITAL FUNDS
$681,042.07FY24 OTHER FUNDS

$910,223.64



Expense Detail FY25
All Accounts = $1,242,506.14

Conservation & 
Relocation, 

$961,840.00

Maintenance, 
$30,726.85

Vandalism, 
$37,512.75

Art Handling, 
$116,585.96

Storage, 
$88,645.30

Photography, 
$2,425.00 Engineering, 

$2,552.81

Other, $2,217.47



SANTUARIO/SANCTUARY, 2000 by Juana Alicia and Emmanuel Montoya

 Large scale and logistically challenging conservation and restoration 
project addressing plaster failure at painting joints, significant 
inpainting of fresco, stabilizing wood sculptural elements, and overall 
cleaning of artwork.

Conservation Projects
FY25  Project Highlights



Sky, 2014 by Merge Conceptual Design

 Significant restoration project to replace and 
upgrade LED fixtures, migrate and improve 
electrical/programming systems, and clean 
sculptural elements.

Conservation Projects
FY25  Project Highlights



Other Notable Projects: 
Upgrading display systems and 
working with artists to complete 
video works at 49 South Van Ness; 
Completed Phase 1 of restoration 
of WTF, by Joseph Kosuth in Civic 
Center; Completed Phase 1 of 
restoration and repair of Language 
of the Birds, by Brian Goggin and 
Dorka Keehn in North Beach; 
Conservation treatments to 
Genesis, by Christine Corday at 
the Moscone Center; Annual 
treatments to outdoor sculptures 
at ZSFGH.

Conservation Projects
FY25  Project Highlights



FY25  Project Highlights

Conservation & Relocation Projects

Invocation (2004.12) after tree removal

Invocation, 2004 by Pepe Ozan. Palega 
Recreation Center

 Restoration and relocation of sculpture that 
was almost destroyed in 2023 storms.  



FY25  Project Highlights

Conservation & Relocation Projects
Whales, 1939 by Robert Howard. San 
Francisco City College Main Campus, Student 
Success Center.

 Culmination of 20-year effort to relocate 
the sculpture previously located in Golden 
Gate Park at the Academy of Sciences. 
Sculpture re-engineered to stabilize 
sections, reconstructed and re-finished to 
original aesthetic. 



Bayview Hunters Point Shipyard – Multiple Artworks

 Assessment undertaken as function of the park 
property transfer from OCII (former Redevelopment) 
to the city. Eight artworks commissioned in 2015 will 
come into the Civic Art Collection in 2026 at 
completion of transfer. Assessment needed to budget 
for artworks ongoing care.

Conservation Assessments
FY25  Project Highlights



Vaillancourt Fountain, 1971 by 
Armand Vaillancourt – Embarcadero 
Plaza

 At the request of the recreations & 
Parks Department in the Fall of 
2024, staff began research and 
planning related to the Embarcadero 
Plaza redesign and the effects on the 
existing artwork in the plaza. The 
project moved quickly and created 
significant unanticipated workload 
for the program. This work is 
ongoing and continues into FY26-
FY27. 

Assessment & Disposition
FY25  Project Highlights



Vandalism Abatement
Completed 39 Treatment Projects

FY25  Emergency Response

 Highlights: Cervantes Monument in Golden Gate Park; Rolling 
Reflections at 49 South Van Ness; Maya Angelou Monument at SFPL 
Main Branch (multiple incidents)

 Usual Suspects:  McKinley Monument, Domestic Seating, Broadway 
Benches (Auspicious Clouds), Three Dancing Figures at Moscone 
Center, Pardo Illuminated Sculptures.



Monuments & Memorials 
FY24  Project Highlights

On the heels of the Monuments & Memorials 
Advisory Committee Final Report issued in 
May 2023, SFAC received a $3 Million grant 
from the Mellon Foundation for the Shaping 
Legacy project. Phase 1 of the project, The 
Shaping Legacy Audit, was completed in May 
2025. The Audit compiled, verified, and 
analyzed information about each
of the City’s 105 monuments and memorials 
in a 521-page report and provides 
recommendations for SFAC’s planning for 
new monuments, engagement around 
existing monuments, and policies and 
programs. 



Collection Management & Administration FY25

ACCESSIONS
132 whole artworks accessioned into the collection (most from collections backlog). 
125 motions for VAC written to accession artwork and 132 accession numbers assigned.

660 Archive records created, modified, and managed in EmbARK for Civic Art Collection 
works, ephemera, and new projects.

MOVEMENT
Staff administered multiple loan and relocation projects, documenting and relocating 
132 artworks from both the portable and sited collections.

RESEARCH & REPORTING
Staff responded to 85 research and photo requests regarding works in the Civic Art 
Collection. 



Continue active conservation and maintenance projects, with a 
specific focus on Vaillancourt and on long term deferred maintenance 
projects, while anticipating decrease in funding

New commissions and artwork relocations with major 
redevelopments at SFO and in Chinatown

Installation of 5 temporary projects for Shaping Legacy and continuity of 
work upon grant completion

Uplift the expertise, impact and legacy of the work of the Arts 
Commissions through streamlining and merger process

Looking Forward…



Public Comment

Item 7: Public Art & Collections Annual Report
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Item 7: Public Art & Collections Annual Report
Discussion

Presentation of Fiscal Year 2025 Public Art and Civic Art Collection Annual 
Report.

20



Item 8: Staff Report
 Discussion

Presenter: Civic Art Collection & Public Art Program Director Mary Chou
Presentation Time: Approximately 5 minutes

21



Public Comment

Item 8: Staff Report

22



Item 9: New Business and Announcements
 Discussion

(This item is to allow the Commissioners to introduce without discussion new 
agenda items for consideration, to report on recent arts activities and to make 

announcements in accordance with Prop D.)

23



Public Comment

Item 9: New Business and Announcements 

24



Item 10: Adjournment
Action

25
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