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MEMORANDUM
DATE: October 5, 2026
TO: President Laurie Green, MD and the Honorable Members of the Health
Commission
FROM: Michelle Ruggels, Director of the Business Office
RE: October 5, 2026: Contracts Report Summary

At the October 5, 2026, Finance and Planning Committee, the department will bring
forward the following nine contracts for your consideration: two new contracts on the HC
Memos and seven contracts on the Monthly Contracts Report.

The table on the following page lists the contracts by action which are detailed in the
attachments in your packet.



CONTRACTOR NAME

DivisioN

PROPOSED TERM

PROPOSED NOT TO
Exceep WITH
CONTINGENCY

PRIOR ANNUAL
AMOUNT WITHOUT
CONTINGENCY

PROPOSED ANNUAL
AMOUNT WITHOUT
CONTINGENCY

. New Contract for New Services (HC Memos)

1. Smith & Nephew (1000033656) SFHN 06/01/2026 - 05/31/2029 $3,360,000 N/A $1,000,000
2. Regents of the University of
California San Francisco BHS 11/01/2026 - 06/30/2030 $9,497,905 N/A $2,072,960
(1000039004)
Il. Amendment: Change in Scope, Term Extension, Change in Funding
1. Regents of the University of
California (1000035447) BHS 07/01/2025-12/31/2029 $43,781,617 $8,505,048 $8,659,515
lll. Amendment: No Change in Scope, Term Extension, Change in Service Level Funding (Increase or Decrease Annual Funding)
1. Health Right 360 — Check Writing
(1000018756) BHS 01/01/2021-12/31/2028 $137,243,348 $24,701,598 $13,160,658
IV. Amendment: No Change in Scope, Term Extension, Increase Annual Funding by CODB Only
1. Shanti Project (1000024465) PC/ HHS 03/01/2022-06/30/2031 $9,157,054 $936,694 $949,289
V. Amendment: No Change in Scope, No Term Extension, Change in Service Level Funding (Increase or Decrease Annual Funding)
1. SisterWeb (1000036248) MCAH 07/01/2025-06/30/2027 $1,710,865 $687,500 $913,719
2. Public Health Foundation
Enterprises, Inc. dba Heluna Health PHD / CHEP 09/01/2025 - 06/30/2029 $4,388,206 $726,475 $990,378
(1000035975)
VI. Amendment: Change in Scope, No Term Extension, Change in Funding
1. Regents of the University of
California (1000010331) BHS 07/01/2018 - 06/30/2028 $133,897,493 $14,142,884 $16,000,383
2. United Audit Systems, Inc. SFHN 07/01/2022 - 06/30/2027 $8,094,109 $1,511,534 $1,980,410

(1000025128)




