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MEMORANDUM
DATE: November 2, 2026
TO: President Laurie Green, MD and the Honorable Members of the Health
Commission
FROM: Michelle Ruggels, Director of the Business Office
RE: November 2, 2026: Contracts Report Summary

At the November 2, 2026, Finance and Planning Committee, the department will bring
forward the following five contracts for your consideration: one new contract on the HC
Memo and four contracts on the Monthly Contracts Report.

The table on the following page lists the contracts by action which are detailed in the
attachments in your packet.



CONTRACTOR NAME

DivisiON

PROPOSED TERM

PROPOSED NOT TO
EXceep WITH
CONTINGENCY

PRIOR ANNUAL
AMOUNT WITHOUT
CONTINGENCY

PROPOSED ANNUAL
AMOUNT WITHOUT
CONTINGENCY

I. New Contract for New Services (HC Memo)

1. Baxter (1000036492) SFHN 11/01/2026-10/31/2033 $2,854,601 N/A $1,910,900
Il. Amendment: No Change in Scope, Term Extension, Change in Service Level Funding (Increase or Decrease Annual Funding)
SFHN:
1. Soliant (1000013321) ZSFGH/LHH/JHS/ 01/01/2019-12/31/2028 $5,577,056 $472,238 $497,951
BHS
Ill. Amendment: No Change in Scope, Term Extension, Increase Annual Funding by CODB Only
1. HR360 (Drug Sobering)
BH 7/01/2024- 202 20,37 1 762,74 4
(1000032806) S 07/01/2024-06/30/2029 $20,379,50 $3,762,743 $3,853,049
2. Gubbio Project (1000032402) BHS 07/01/2026-06/30/2031 $24,521,928 $3,355,684 $3,391,525
IV. Amendment: No Change in Scope, No Term Extension, Change in Service Level Funding (Increase or Decrease Annual Funding)
1. Public Health Foundation
07/01/2026- 06/30/2031 $3,441,973 $451,192 $614,638

Enterprises, Inc. dba Heluna
Health (1000037760)

PHD/CHEP




