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Discover the 12 other pillars of the Toyota Production System:

Konnyaku Stone

Poka-Yoke

Hansei

Andon

Jidoka 

Just-In-Time

Heijunka

Kaizen

Genchi Genbutsu

Nemawashi

Kanban

Muda, Muri, Mura

Genba

Every Toyota member is viewed as an expert in their field and each and every one is permitted

to stop the production line if they spot something they perceive to be a threat to vehicle

quality – and they do so by using the Andon cable.

Andon (English: ‘Sign’ or ‘Signal’): A visual aid that highlights where action is required. It is a

typical tool in applying the Jidoka, or ‘autonomation’, principle, which means highlighting a

problem as it occurs in order to immediately countermeasure the issue and prevent re-

occurrence

Originating from the word for a paper lantern, Andon is a term that refers to an illuminated

signal notifying others of a problem within the quality-control or production streams.

Activation of the alert – usually by a pull-cord or button – automatically halts production so

that a solution can be found. The warning lights are incorporated into an easily visible,

overhead signboard (or Kanban), which also identifies the area or specific workstation that

has the problem. The frequency and nature of these occasional issues are analysed as part of

Toyota’s programme of continual improvement (Kaizen).

The Andon cable is part of the Jidoka production system – read about Jidoka here.

See our full Toyota Production System glossary in this post.
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77  ccoommmmeennttss

15 July 2021 at 6:36 pm

In this article, it states:

“Every Toyota member is viewed as an expert in their field and each and every one is permitted

to stop the production line if they spot something they perceive to be a threat to vehicle

quality – and they do so by using the Andon cable.”

Yet elswhere on the web it says:

misconception which is cleared up within the “Andon” section of the Toyota Motor

Manufacturing Kentucky website:

“Now, the line will not stop each time the Andon cord is pulled. The Andon System is not a line

stop, it is more of an alert system. The only time the line will stop is if the Team Leader

answering the call is unable to solve the problem within the Team member’s takt time.”

Which description is correct please?

Thank you

Ian Robson

Reply

IIaann  RRoobbssoonn

16 July 2021 at 5:15 pm

Hi Ian,

Thanks for getting in touch.

Essentially both are correct. By pulling the Andon cord it alerts the team leader that there

TTooyyoottaaUUKK
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13 May 2022 at 7:02 pm

I think the article means “cord” not “chord” as in music.

Reply

18 June 2022 at 9:30 am

Could I also chip in and add, that I was taught by my sensei the follwoing definition of Andon

is as follows;

The purpose of Andon is to ensure that the built in quality of the proces is maintained in

accordance with the cycle time. Hence, Q – Quality and D – Delivery for the customer (in this

case the next process)

Reply

is an issue and there is a period of time to address the issue. If the issue cannot be

resolved then the line will ultimately stop.

Thanks.

Reply

30 October 2024 at 9:52 pm

I’ve tried reaching out

MMaayyrraa

JJaaccqquueelliinnee

MMaarrkk  FFoorrkkuunn
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LLeeaavvee  aa  RReeppllyy

Your email address will not be published. Required fields are marked *

Comment *

Name * Email *

Save my name, email, and website in this browser for the next time I comment.

8 May 2023 at 9:03 pm

Thxcc For This Concept

Reply

9 December 2024 at 12:24 pm

how do i link to nature

Reply

TTAANNMMAAYY  GGAANNGGUURRDDEE

ffaaiissllee
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To be the first to hear about all of our latest news, offers and events, check the box below,

we’ll send these communications by email, phone, SMS or post. Be assured that Toyota will

only share your personal information with companies that are an integral part of fulfilling the

services we deliver. If you would like to find out more about how we process your data please

visit our privacy policy for details.

Yes, I'd like to receive the latest news, offers and events from Toyota.

I understand that I can unsubscribe at any time.

Post Comment

RReellaatteedd  PPoossttss
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TTooyyoottaa  rraaiisseess  ££9900,,000000++  ffoorr  tthhee
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Previous Story

Jidoka – Toyota Production System guide

Next Story

Hansei – Toyota Production System guide
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Fresh from his famous victory on Rally Japan

in November 2024, Toyota Gazoo Racing

World Rally Team (TGR-WRT) driver Elfyn

Evans paid a visit to Toyota GB’s Eco-HQ in

Surrey with a […]

1 Comment

Toyota raises more than £90,000 for the MND

Association over the last 12 months.

4 Comments

HHooww  ttoo  ccoonnttaacctt  TTooyyoottaa  GGBB  iiff  yyoouu
hhaavvee  aa  qquueessttiioonn

Detailed information about how to contact

Toyota GB if you wish to ask us a question or

give us feedback on any of our products or

services.

58 Comments

AAyyggoo  XX  AAiirr  EEddiittiioonn  aavvaaiillaabbllee  ttoo
bbuuyy  oonnlliinnee

Toyota introduces new Aygo X Air Edition

that comes with a full-length, power-

retracting canvas roof as standard. 

10 Comments

FFoollllooww  uuss  oonn Back to top
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