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Introductions

▪ Mary Ellen Carroll, Executive Director (DEM)

▪ Robert Smuts, Deputy Director (DEM)

▪ Dr. John Brown, EMS Agency Medical Director (DPH)

▪ Andrew Holcomb, Acting EMS Director (DEM)



Transition from DPH to DEM

▪ 1-year milestone July 1, 2022
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EMS Alert Data and Compliance



Diversion and Ambulance Patient Offload Times (APOT)

▪ Extremely challenging and complex issue across the EMS system

▪ Acute issues as well as systemic, ongoing impacts

▪ APOT/Diversion can lead to patient care impacts

▪ Reduce availability of ambulance resources



Hospital Diversion



Hospital Diversion



Ambulance Patient Offload Times (APOT)



APOT/Diversion Policy and Workgroup Update

▪ 4 EMS Agency policies have been updated, approved through the 
EMS Advisory Committee, and implemented as of July 11, 2022

▪ Reassessment in January 2023

▪ Hospitals must meet 30% monthly for diversion and 30 minutes 
90th percentile for APOT 

▪ Adverse actions and corrective action plan process may occur 
when APOT/diversion standard is above 30/30 for 2 consecutive 
months (waived if 5% improvement per month until January 2023

▪ Adverse actions for APOT issues reserved until January 2023 to 
allow for state committee to issue findings



EMS Operations Update

▪ Continue to see difficulties with overall staffing across the EMS 
System and continuum of care

▪ SFFD is in progress of hiring 60 additional EMS personnel

▪ This substantial hiring is anticipated to help reduce response 
intervals and medic to follow events (in progress)

▪ EMS Agency continues to support training programs, career 
events, and internships to work on developing interest and 
pathways into EMS careers

▪ Community Paramedicine AB1544 Transition



EMS Clinical Update

▪ Clinical Priorities for FY23:

▪ Working on STEMI, stroke, trauma, and EMS for Children plans

▪ Fully implement American Heart Association Get with the 
Guidelines for STEMI/Stroke care

▪ Community CPR Coalition and PulsePoint rollout



Clinical Data – Cardiac Arrest



Clinical Data – STEMI and Stroke



PulsePoint

https://www.pulsepoint.org/download



Top EMS Agency Priorities for FY23

▪ EMS Plan submission

▪ Community Paramedicine and Triage to Alternate Destinations policy 
development, implementation, and submission to state for approval

▪ Behavioral Health patient care (via EMS such as dispatch, field support)

▪ Continued work on APOT/Diversion, measuring impacts of latest policy 
release

▪ Hiring of approximately 5 staff vacancies and FY23 positions

▪ Community engagement (CPR, AED distribution, and CityEMT)

▪ Back-up Trauma Center project



New Website Launch

https://sf.gov/EMSA



Community Events and Recent Responses 



Any questions or 
comments? 

Thank you for your time!

FOR ADDITIONAL QUESTIONS OR INFORMATION:

ANDREW.HOLCOMB@SFGOV.ORG

JOHN.BROWN@SFDPH.ORG


