San Francisco Health Care for the Homeless Co-Applicant Board
Monday, February 9, 2026, 5:30-7:00pm
25 Van Ness — Room 330a

HCH CAB Meeting Minutes
1. Call Meeting to Order
The meeting was called to order at 5:34 PM.
2. Ramaytush Ohlone Land Acknowledgement

SFDPH Land Acknowledgment Statement read by Freshta Sadat.

3. HCH CAB Member Roll Call
Please see page 3
4. Members of the Public and Staff Introductions
Members of the public and staff attending the meeting were introduced.
5. Review Draft January 12""Agenda

Reviewed by HCH CAB Members, and no changes recommended.

6. Review Draft December 8th Minutes
Reviewed by HCH CAB Members, and no changes recommended.
7. General Public Comment
No General Public Comments
8. Announcements
Next CAB Meeting -March 9, 5:30-7:00pm — 25 Van Ness- Room 330a
9. Co-Applicant Board Recruitment and Application Review

One applicant on the patient side attended the meeting. Her application will be
presented and reviewed at the March 9th meeting,.
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10. Annual HCH CAB celebration meal
The annual HCH CAB celebration meal was held

11. Follow-up presentation on the HCH Annual service deliverables
report for 2025 Calendar year
e A follow-up presentation was provided on the HCH service deliverables,
focusing on medical patient visit frequency. The board had requested a
breakdown of visit frequency (e.g., 1 visit, 2-5 visits, and more), which was
presented.

e Details on mental health and substance use disorder services, including total
in-person and virtual visits by service type, were also presented to the board.

e Discussed the Federal HCH Population

Homeless shelter

Transitional

Doubling Tip

Street

Permanent Supportive Housing

o O O O O

12. Discuss Current Political & Budget Developments related to HCH
RESET Center:
Beth Neary and Freshta Sadat presented information to the HCH CAB about
the Rapid Enforcement, Support, Evaluation, and Triage (RESET) Center,
which provides an alternative to jail or hospitalization for individuals
arrested for public intoxication and helps connect them to appropriate
support and treatment services.

2025 Homelessness Needs Assessment Report:

Beth Neary and Freshta Sadat presented to the board the 2025 Homelessness
Needs Assessment Report. The report was conducted by the San Francisco
Controller’s Office to fulfill the requirements of the Our City, Our Home
Fund ordinance, incorporating analysis of homelessness data from multiple
city departments. It outlines updated data, key trends, and needs related to
homelessness, including analysis of population subgroups and service gaps,
intended to inform planning, resource allocation, and policy responses.

¢ Discussed: population trends & needs in 2024
e State of Homelessness/Key Interventions services
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e Prevention Services
13. Proposed Topics for upcoming HCH CAB Meetings

April-Updates on City’s Whole Health Integration on Substance Use Treatment
May- Potential Presentations from Health Centers (MXM, W86)

Adjournment 7:09PM
Members Present February 9th, 2025
Bernadette Okereke Y
Richard Sullivan N
Kenneth Pearce Y
Michael Discepola N
Vacant Patient Role n/a
Vacant Patient Role n/a
Vacant Patient Role n/a
Vacant Patient Role n/a
Vacant Community Role n/a
Vacant Community Role n/a
Vacant Community Role n/a
Beth Neary (Non-Voting) Y

SFDPH Staff: Freshta Sadat, Beth Neary, Nina Davis, Bill Blum

Members of the Public: Paul Nguyen, Nina Soares, Rebekah Hayler, Ron Hernandez,
Sean Swanson, Yunina Graham
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