San Francisco-Marin Food Bank
Organization Update, September 2024

San Francisco Food Security Task Force
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Pressure From All Sides

* Need and demand for our service continues to ipidiee
Increase.

e S10M City-Wide Grocery Contract to Fund "Pop-Up
Pantries" for pandemic response was cut to S6M in
FY24, and was eliminated in FY25
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How Many People Projected to Be Impacted

L)

In FY 22 - 23 we
reduced participants
served through Pantry

at Home (grocery
deliveries) by 48%

In Process of Phasing
out Pop-Up Pantries
by June 30, 2025
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Where to From Here?
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Rebuild, Reimagine, Recommit

Rebuild

 Increase our Pantry Network capacity to
rebuild from pandemic

 Increase choice for all participants at
pantries

Reimagine & Reinvest

* Pilot new approaches to build capacity in
Pantry Network

« Co-leadership with partners to build new
approaches like Community Markets

i

5
\
e

Recommit

« To address root cause of hunger through
community feedback and listening.
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Any Questions

4

SF-MARIN




	San Francisco-Marin Food Bank
	Pressure From All Sides
	How Many People Projected to Be Impacted
	Where to From Here?
	Slide Number 7
	Any Questions

