SDOB 2026-2027 TIMELINE — TASKS AND BENCHMARKS
Last Updated: October 1, 2026 JDS

NOTE: This timeline allows for a two month lag for SFSO and DPA / OIG reports to
account for auditing. Timeline also estimates that an Inspector General will be
onboarded by April.

OCTOBER
e Introductions: SFSO Staff — Kelvin Y. Wu, new Chief of Staff and John Ramirez,
new Assistant Sheriff. SF Deputy Sheriffs’ Association — Danilo Quintanilla,
President and Jim Irving, Treasurer.
e TOPIC - Community Supportive Service Organization
Sister’s Circle Women’s Support Network
Presentation by San Francisco Co-Founder Traci Watson Akbar and staff.
e Announcement of fourth quarter / fall SFSO community engagement activities
e Review of SFSO training schedule for SDOB members
e Review of Priorities / Categories (outside of |G hiring)
1. Community Engagement / Involvement — SDOB / IG / Sheriff’'s Office
2. Services for Incarcerated / Families Affected by the Criminal Justice System
- Health
- Education / Job Training
- Review of Surveys
- Complaint System and Timeliness of Resolving Complaints
- Support for Re-Entry and Post Re-Entry
3. Budget [IG/ OIG / SFSO]
4. Sheriff’'s Office Operations
- Regular Reports / DPA [standard Template / Format developed in 2024 /
2025
- Recruitment / Academy Process
- Physical and Mental Well-Being of Sworn Officers
- Training and Safety
- IT / Tools for Day-to-Day Work
- Custodial and Patrol Work
- California Commission on Peace Officer Standards and Training (POST)
/ disciplinary proceedings
[Review of SFSO settlements from 2014 through 2025]
5. Sheriff’s Office Policies
- Discipline
- Use of Force
- Use of Unmanned Devices (as approved in 2025)
- Strip Searches [Report on Strip Searches and Contraband Found]
- Complaints Against Contractors
- Employee Complaints
e Review of 2026-2027 Timeline — Tasks and Benchmarks



NOVEMBER

Update on Inspector General candidates

TOPIC - Programs in the jails

Presentation by SFSO staff on key programs at County Jail #2 and #3.

TOPIC - Jail Mental Health and Mental Health Services Outside of
Incarceration

Presentations by Dr. Loren Roth, Jail Mental Health Chief; Tanya Mera, Deputy
Director of Jail Health Services and Director of Behavioral Health and Reentry
Services; and, Dr. Hillary Kunins, DPH Director of Behavioral Health Services
and Mental Health / SF Mental Health Initiative.

Discussion and Possible Action on Draft of 2026 Q3 Report to the Sheriff
and Board of Supervisors

CJ #1 and #2 visit by three SDOB members and DPA Representatives.

DECEMBER

Update on Inspector General candidates
Finalize 2026 Q3 Report to the Sheriff and Board of Supervisors
TOPIC - Sheriff Paul Miyamoto and Undersheriff Katherine Johnson
Reflections by the Sheriff and Undersheriff of highlights and challenges of the
past year.
TOPIC - Perspective of jail conditions and needs of incarcerated
individuals, including support for families / visitation
Presentation by DPA on Survey results and recommendations.
[Confirm templates for reporting from SFSO and DPA / OIG that will be kept
monthly but presented quarterly in aggregated form to avoid disclosing
identifiable individual information on:
» staffing — buildings, jail facilities, and patrols or special assignment
= number and types of complaints by the general public and
demographics
= number and types of complaints or grievances by incarcerated
individuals with facility / location noted and demographics

Such templates should work toward identifying trends to help stem
systemic issues that may contribute to complaints or grievances such as
long shift hours or needed training or experience.]

CJ #3 visit by three SDOB members and DPA Representatives.

JANUARY

Budget

Update on Inspector General candidates

[Calendar Inspector General interview sessions]

TOPIC - SFSO policy management system, Lexipol

Presentation by SFSO Legal. Also, considerations on how SDOB can help in
getting IT upgrades for data collection and reporting.



TOPIC — SFSO Strip Searches

Report on policy, timing of strip searches (e.g., after visitation with counsel or
visitation with family or friends or after particular incidents or circumstances), and
contraband found in the last three years.

Calendar Special Meeting for First Budget Hearing

Monthly report from DPA in lieu of IG

Zuckerberg San Francisco General Hospital visit by three SDOB members and
DPA Representatives.

FEBRUARY

Budget

Update on Inspector General candidates

[Calendar Inspector General interview sessions]

TOPIC — Review of SFSO settlements from 2014 through 2025

Presentation by DPA and recommendations on mitigating circumstances and
trends leading to litigation.

Calendar Special Meeting for Second Budget Hearing

Discussion and Possible Action on Draft of 2026 Q4 Report to the Sheriff
and Board of Supervisors

Review and possible adoption of a list of short-term and long-term
recommendations to SFSO based on the Inaugural Inspector General’s
2024 Annual Report

Begin work with SF Superior Court, the District Attorney’s Office, and the
Public Defender’s Office on feasibility of conducting arraignments at CJ #3
to alleviate burden of transport on deputies and incarcerated

Monthly report from DPA in lieu of IG.

CJ #1 and #2 visit by three SDOB members and DPA Representatives. Include
elected officials as recommended by the 2026 Civil Grand Jury Report.

MARCH

Budget

Finalize 2026 Q4 Report to the Sheriff and Board of Supervisors
Discussion and Possible Action Draft of 2026 Annual Report to the Sheriff
and Board of Supervisors

TOPIC - Custody Operations generally and Jail Health

Update on Custody Operations from SFSO Custody Operations Division.
Update on Jail Health and particular needs on addressing mental health and
individuals with drug additions and conditions susceptible to in-custody urgent
care or death.

Updates on service dog fostering program

TOPIC — SFSO Annual Report

Presentation of the SFSO Annual Report a member of SFSO command staff.
Monthly report from DPA in lieu of IG

Discussion of additional 60 hours of training for SDOB Members



[Discussion on Charter section 4.137 amendments and possible action to
submit recommendations for corrections to terminology and clean-up for
future ballot. Previous language amendments entertained in 2024.]

CJ #3 visit by three SDOB members and DPA Representatives. Include elected
officials as recommended by the 2026 Civil Grand Jury Report.

APRIL

Budget

Finalize 2026 Annual Report to the Sheriff and Board of Supervisors
TOPIC - Perspective of Deputies

Updates on recruitment, Academy process, and on-going training.

Updates on working conditions and deputy safety.

Updates on resources for the physical and mental well-being of sworn law
enforcement.

Updates on report writing system and suggestions on improvements to current
system for accuracy and efficiency in documenting incidents and investigations.
TOPIC - SFSO IT System and SF City & County IT System

Presentations from Head of SFSO IT and Head of SF City | County IT.

Monthly report from IG.

Additional 20 hours of training for SDOB Members (40 of 80 hours)

Zuckerberg San Francisco General Hospital by three SDOB members and DPA
Representatives / I1G.

Budget
Discussion and Possible Action on Draft of 2027 Q1 Report to the Sheriff
and Board of Supervisors
TOPIC - Town Hall / Partnership between law enforcement and community
= Have SFSO provide an overview of community engagement that happens
in the fall months
* Include the San Francisco Jail Justice Coalition and Interfaith Council
TOPIC - California Commission on Peace Officer Standards and Training
(POST)
Presentation by a staff counsel from POST on standards and training and
certification suspensions and revocations.
Monthly report from IG
[Q1 Quarterly Report from |G to the Sheriff and SDOB]
Q1 Quarterly Report from Sheriff’s Office
Q1 Quarterly Report from DPA / OIG
CJ #1 and #2 visit by three SDOB members and DPA Representatives / |G.
RESET Center visit by three SDOB members and DPA Representatives / I1G.



JUNE

Budget

Finalize 2027 Q1 Quarterly Report to the Sheriff and Board of Supervisors
TOPIC - SFSO budget for IT and intersection of SFSO and OIG needs
Update by SFSO CFO Patrick Leung

TOPIC - San Francisco RESET Center

A year in review. Presentation by SFSO on “effectiveness” and Mayor’s Public
Safety Office on net budget impacts.

Monthly report from IG

CJ #3 visit by three SDOB members and DPA Representatives / I1G.

TOPIC - Public Defenders and Access to Clients

Updates by the Public Defender’s Office.

Additional 20 hours of training for SDOB Members (60 of 80 hours)
Zuckerberg San Francisco General Hospital visit by three SDOB members and
DPA Representatives / I1G.

AUGUST

Discussion and Possible Action on Draft of 2027 Q2 Report to the Sheriff
and Board of Supervisors

[Q2 Quarterly Report from IG to the Sheriff and SDOB]

Q2 Quarterly Report from Sheriff’'s Office

Q2 Quarterly Report from DPA / OIG

TOPIC - Prosecutors and Victim Services

Updates by the District Attorney’s Office.

Monthly report from |G

Community event

National Night Out

CJ #1 and #2 visit by three SDOB members and DPA Representatives / |G.

SEPTEMBER

Finalize 2027 Q2 Quarterly Report to Sheriff and Board of Supervisors
TOPIC - SFSO Use of Force Policy

Presentation by SFSO on the current Use of Force Policy. Look at means of
measuring uniformity.

Monthly report from IG

SDOB Officer elections

Community event

Chinatown Night Out

Annual Police-Fire Mass

CJ #3 visit by three SDOB members and DPA Representatives / I1G.



OCTOBER
e TOPIC - Open / Review or Update on past topic
Additional 20 hours of training for SDOB Members (80 of 80 hours)
Monthly report from IG
Community event
Faith & Blue

NOVEMBER
e Discussion and Possible Action on Draft of 2027 Q3 Report to the Sheriff
and Board of Supervisors
e [Q3 Quarterly Report from IG to the Sheriff and SDOB]
Report on lawsuits against the Sheriff's Office, the nature of the litigation,
settlements, and adverse judgments.
Q3 Quarterly Report from Sheriff's Office
Q3 Quarterly Report from DPA / OIG
TOPIC — Open / Review or Update on past topic
Monthly report from IG
Community event

DECEMBER
e Finalize 2027 Q3 Quarterly Report to Sheriff and Board of Supervisors
TOPIC - Open / Review or Update on past topic
Monthly report from IG
[(Annual) SDOB Evaluation of IG / OIG (Closed Session)]
Community event



