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Session Objectives
 After this session, you will understand the following:

 What the City considers as technology and how it is purchased;
 What the technology procurement process is like; and
 How you can find technology procurement opportunities
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Agenda
1. Definition and examples of Technology procurements
2. Technology Procurement Options
3. What You Should Know
4. Finding City Technology Procurement Opportunities 
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1. What is a Technology Procurement?
 Technology goods or services include computers, hardware, software 

systems, software maintenance and telecommunications. All digital 
products that contain or transmit data and/or interact with the City’s 
networks in some manner are deemed to be a Technology Purchase by the 
City. 

 Examples:
Commodities Services
• Laptops
• Keyboards
• Servers
• Cell phones
• Software licenses
• Database Subscriptions

• Hardware repair
• Software development
• Website development
• Software integration 
• Data migration
• Customized training
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2. Technology Procurement Options 
How can you sell Tech to the City?

Option What it is Can you 
participate 
now?

Where do you find 
these 
opportunities?

How does it work?

Enter into one-
off contract

Procurement of a 
specific 
service/commodity 
for a specific project

Yes SF City Partner 
Portal

1. Find a solicitation
2. Compete in the solicitation
3. Receive contract award
4. Complete the project

Win an 
Enterprise 
Agreement

Citywide Agreement 
for tech product 
lines
Examples: Adobe, Aruba, 
Cisco, Docusign, HPE, 
Juniper, Microsoft, Oracle, 
Salesforce, Vmware

Yes SF City Partner 
Portal

1. Find a solicitation
2. Compete in the solicitation
3. Receive contract award
4. Sell the product on an as-
needed basis

Join City’s 
Technology 
Marketplace

Citywide pool of 
contracts used on 
as-needed basis

No. Re-opening 
January 1, 2029

Invitation only 
solicitations 

1. Compete to join the pool
2. Once in the pool 

compete on purchases as 
they arise
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3. What You Should Know (1 of 2)
 Technology procurements face greater scrutiny, take a long time, and are more 

complicated because they are subject to two types of oversight: 

1. Technology Security and Compatibility Reviews 
A. CRA review (Dept. of Technology)

 Intended to identify and mitigate cybersecurity risks posed by technology. 
https://media.api.sf.gov/documents/CRA_Assessment_Guide_for_City_Suppliers.pdf

B. CIO review (Dept. of Technology)
 Intended to prevent introduction of unnecessary complexity or incompatible systems that could harm the 

City’s network performance.

C. 19b review (Committee on Information Technology)
 Intended to ensure that surveillance technology is procured and used in a manner consistent with 

established City policy.

https://media.api.sf.gov/documents/CRA_Assessment_Guide_for_City_Suppliers.pdf
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3. What You Should Know (2 of 2)
2. Procurement Reviews

D. Office of Contract Administration (“OCA”) Approval
 All technology purchases must go through OCA in one way or another. The purchase is either handled 

personally by OCA or approved by OCA at the end. OCA ensures that the procurement followed City 
procurement laws and procedures.

E. Civil Service Commission Approval
 All instances of contracting out services need to be approved by the City’s Civil Service Commission to 

ensure that the services cannot be done by City staff.

F. City Attorney’s Office Review
 Legal review of the terms and conditions for all technology procurements.
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4. How to Find Technology Procurement Opportunities (1 of 2)
 SF City Partner Portal
https://sfcitypartner.sfgov.org/pages/i
ndex.aspx

https://sfcitypartner.sfgov.org/pages/index.aspx
https://sfcitypartner.sfgov.org/pages/index.aspx
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4. How to Find Technology Procurement Opportunities (2 of 2)
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4. How to Find Technology Procurement Opportunities
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4. How to Find Technology Procurement Opportunities: Current Examples
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Key Takeaways
 Technology procurements are complex because they have a lot of 

requirements and are considered risky to the City.
 Technology is usually procured through Citywide enterprise agreements or 

by departments through one-off contracts.
 New opportunities are posted regularly on the SF City Partner portal.
 Who are the ideal technology suppliers?

 Technology product manufacturers;
 Technology product resellers; and
 Technology service providers



THANK YOU!
Contact:  daniel.j.sanchez@sfgov.org   


	Contracting for Technology Services
	Session Objectives
	Agenda
	1. What is a Technology Procurement?
	2. Technology Procurement Options �How can you sell Tech to the City?
	3. What You Should Know (1 of 2)
	3. What You Should Know (2 of 2)
	4. How to Find Technology Procurement Opportunities (1 of 2)�
	4. How to Find Technology Procurement Opportunities (2 of 2)�
	4. How to Find Technology Procurement Opportunities�
	4. How to Find Technology Procurement Opportunities: Current Examples�
	Key Takeaways
	Thank you!

