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Session Objectives

This session is for firms in the construction industry to 
understand the following: 

• Which departments do construction work at the City? 

• How does the City do Construction Work? 

• What does the City build? 

• Where can I find opportunities? 

• What should I know before I bid? 
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Which Departments do Construction and what do 
they build? 

Chapter 6 Departments Opportunities through 
Developers / Project Sponsors
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How does the City Do Construction? 

How Work Gets Bid Mechanism Things to Know

Self Perform City Employees do Work (largely 
through Chapter 6 departments) 

Not applicable

Have a Defined Scope City Designs, Contractors Bid and 
Build 

Fixed bid

Services/Work likely needed in 
Future 

As-Needed Contracts / 
Prequalified Pools / Emergency 
Contracts 

Potential future work. Experience 
qualifications needed. 

Indefinite Delivery, Defined Price Job Order Contracts (JOC) Potential future work. Price 
schedule pre-determined

Large Project – Integrated Project 
Delivery 

Design Build / CM/GC Likely to bid to Prime or Trade 
Package winner 

There are many ways to bid and engage on a contract. 
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What is a typical construction bidding process? 

Networking starts 
long BEFORE 

advertisement. 

Advertise a 
Project 

Question and 
Answer Period 

(QBD) 

Pre-Bid Meeting Addenda

Bid Opening 

Internal Bid 
Review 

Bid Tabulation 

Bid Protest 
Period 

Award 

Follow-up if not 
selected with prime for 

future opportunities. 
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Where can I find City opportunities? 

Get contracting 
opportunities with the 

City or a specific 
department

• San Francisco City Supplier Portal 

• Municipal Transportation Agency (SFMTA)

• SF Port

• Department of Public Works

• SF Recreation and Parks Department

• Public Utilities Commission (SFPUC)

• SFO International Airport construction

• Treasure Island Development Authority (TIDA)

• Treasure Island Community Development (TICD)

• Mayor's Office of Housing Community Development

• Forecast of future projects 

https://www.sf.gov/get-contracting-opportunities-city-or-department
https://www.sf.gov/get-contracting-opportunities-city-or-department
https://www.sf.gov/get-contracting-opportunities-city-or-department
https://www.sf.gov/get-contracting-opportunities-city-or-department
https://sfcitypartner.sfgov.org/pages/Events-BS3/event-search.aspx
https://sfcitypartner.sfgov.org/pages/Events-BS3/event-search.aspx
https://www.sfmta.com/services/business-services/selling-sfmta
https://www.sfmta.com/services/business-services/selling-sfmta
https://sfport.com/business/contract-opportunities
https://sfport.com/business/contract-opportunities
https://bidopportunities.apps.sfdpw.org/
https://bidopportunities.apps.sfdpw.org/
https://sfrecpark.org/413/Contracting-Opportunities
https://sfrecpark.org/413/Contracting-Opportunities
https://webapps.sfpuc.org/bids/
https://webapps.sfpuc.org/bids/
https://www.flysfo.com/business/sfo-construction-opportunities
https://www.flysfo.com/business/sfo-construction-opportunities
https://www.flysfo.com/business/sfo-construction-opportunities
https://sf.gov/get-contracting-opportunities-treasure-island-development-authority-tida
https://sf.gov/get-contracting-opportunities-treasure-island-development-authority-tida
https://sf.gov/get-contracting-opportunities-treasure-island-community-development-ticd
https://sf.gov/get-contracting-opportunities-treasure-island-community-development-ticd
https://www.sf.gov/information--professional-services-and-construction-opportunities/
https://www.sf.gov/information--professional-services-and-construction-opportunities/
https://www.sf.gov/resource--2023--future-contracting-opportunities
https://www.sf.gov/resource--2023--future-contracting-opportunities
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What should I know before I bid? (Part 1)

Your Bid 
▪ Bidding documents are long. There are many documents to complete, get 

accurate, and submit. 

▪ All of this can be learned and there is help to support you to get this right.

The 
Process

▪ Raise any and all questions during the Question and Answer period

▪ City staff are required to follow strict ethical and process rules, so they may 
correspond to you mainly via written correspondence 

▪ Department may issue an addendum if there is a clarification or error in the 
bidding documents 

▪ Understand Responsiveness vs. Responsibility 



8

What should I know before I bid? (Part 1)

Your 
Company 

▪ Decide if you will bid as Prime Contractor or a Subcontractor 

▪ Talk to primes and trade subcontractors. Talk to them even if not selected. 

▪ Are you signatory to a Union agreement and if there is a Project Labor 
Agreement (PLA) what do you want to do? 

▪ What is your bonding capacity?  

▪ Do you know how to bid/estimate? 

▪ Do you know how to clarify your scope and clarify your 
exclusions/exemptions? 

▪ Do you know how to do City labor compliance in LCP Tracker? 

▪ How much working capital do you have? 
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Help is Available! 

SFPUC Contractor Assistance Center 

Provides free technical assistance to contractors 
to access and compete for SFPUC work. 

Email:  acp@sfwater.org | Phone: (415)467-1040
SF PUC Contractors Assistance Center

Contractor Development Program

Provides Local Business Enterprises (LBEs) free 
services. 

Email: cdp@imwis.com       
Contractor Development Program

Office of Labor Standards 
and Enforcement (OLSE) 

Monthly training: Using LCPtracker for Certified 
Payroll Reports (CPRs) 

Second Tuesday of each month at 10:30am

Sign up for a training on how to use LCPtracker

Contract Monitoring Division (CMD) 
Wednesday Workshop Series 

LBE Certification workshop
First Wednesday of the month at 10:00am 

Bidding on City Contracts workshop
Second Wednesday of the month at 10:00am 

mailto:acp@sfwater.org
https://www.sfpuc.gov/construction-contracts/contractor-assistance/contractors-assistance-center
mailto:cdp@imwis.com
https://www.sf.gov/resource--2022--contractor-development-program
https://www.sf.gov/take-payroll-training
https://www.sf.gov/take-payroll-training
https://www.sf.gov/sign-cmd-1st-wednesday-workshop
https://www.sf.gov/sign-cmd-2nd-wednesday-workshop
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Key Takeaways

There are many 
construction 
opportunities 

Bidding is a 
process that 

can be learned

Free help is 
available



THANK YOU!

Contact:  cmd.info@sfgov.org   |  acp@sfwater.org
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