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Dear Honorable Supervisors:
. . .. PRATIBHA TEKKEY
At the meeting of the Police Commission on Wednesday, November 5, 2025, the Commissioner

following resolution was adopted:

Sergeant Stacy Youngblood
Secretary

RESOLUTION NO. 25-85
APPROVAL TO FORWARD COMMISSION REQUESTED SFPD DISTRICT BOUNDARY ANALYSIS TO ADJUST
STATION BOUNDARIES TO THE MAYOR AND THE BOARD OF SUPERVISORS;

WHEREAS, Vice President Benedicto motioned, and Commissioner Tekkey seconded, pursuant
to section 2A.86 of the Charter of the City of County of San Francisco, the Commission has considered
the department’s report and recommendations, as summarized and agreed to in the "Commission
Requested District Boundary Analysis," and hereby forwards this to adjust station boundaries to the
Mayor and the Board of Supervisors.

RESOLVED, that the Police Commission approves to forward Commission Requested SFPD
District Boundary Analysis to adjust station boundaries to the Mayor and The Board of Supervisors.

AYES: President Clay, Vice President Benedicto, Commissioners Elias, Yee, Leung, Scott
and Tekkey

Very truly yours,

&

Sergeant Stacy Youngblood

Secretary

San Francisco Police Commission
1211/ks

cc:
Manager Jason Cunningham/Crime Strategies Division
Principal Analyst Carl Nicita/Government Affairs
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BACKGROUND

Background: The SFPD must submit a police district boundary analysis once every 10
years, after the results of the federal decennial census.

An exhaustive analysis was completed in 2024 (link: San Francisco Police Boundary
Analysis 2024 |) and provided to the Police Commission at the end of 2024, which

SF.gov).

In June of 2025, the commission requested the SFPD conduct additional analysis on
recommendations made by the public. Initial analysis was presented to the Police
Commissionin July. (link: July 16, 2025 Police Commission meeting | SF.gov)




TIMELINE

Apr-24 Meet with ESC and SMEWG
May-24 Input from SFPD Stakeholders
Jun-24 Public Comment & Input
Jul-24 Review Public Submissions
Aug-24 Evaluate Public Input
Sep-24 Focus Groups
Oct-24 Public Hearings / ESC Meeting
Nov-Dec 2024 Submission to Police Commission
Feb-25 SFPD Boundary Analysis Presentation
Feb-May 2025 Public Comments on Proposed Map
Jul-25 Commissioner-Requested Analysis Map
Oct-25 Commission Analysis Presentation
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SFPD PROPOSED MAP (2024)
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Facts & Constraints

2023 Events by District

| Districts Result j ; el :
' 3A-Central  Overcapacity by 6 District Count ,
3B - Southern  Space for 37 more Bayview 38
' 3C - Bayview  Space for 30 more Central 31
3D - Mission  Space for 18 more | Ingleside 30
3E - Morthern  Space for 37 more Mission 38
. 3F- Park Space for 34 more Northern 42
3G - Richmond  Space for 19 more Park 26
' 3H - Ingleside  Space for 7 more Richmond 19
| 31 - Taraval Space for 28 more Southern 31
3] - Tenderloin  Over capacity by 13 | Yarsnial 16
i Owverall Space for 191 more Torsdesialn 15
Data provided by Facilities (Jul 2025) Grand Total 286

Data provided by FOB (Aug 25)
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COMMISSIONER REQUESTED ANALYSIS MAP

o

Commission Requested Changes (06/08/25)

1 - Extend Central Station's western boundary to Van
Ness Ave

2 - Extend Tenderloin Station's northern boundary to
Sutter St

3 - Assign Polk St/Geary St/Van Ness Ave/Golden Gate
Ave area to Tenderloin Station

4 - Assign Powell St to Geary St corridor to Central
Station

5 - Remove Tenderloin Station’s coverage south of
Market St and assign to Southern Station

6 - Remove Central Station’s coverage south of Market
| St. and assign fo Southern Station

7 - Assign coverage of Van Ness Ave/Market St/Duboce
‘| Ave area to Northern Station
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~ CURRENT VS COMMISSION CFS COUNT 2023 |
I R N —— l

!
2023 CFS Total Count Current vs Commission |
Current Commission Commission - Current
Calls per Q2
. < ) Calls per Q2 . . Calls per Q2 i CallTotal %
Station & Change # On-View | Dispatch | Total Off?cer On-View | Dispatch | Total Offri)cerQ .Offlcer Differerice | Chatige
Difference
Central 37,672 | 12,651 | 50,323 592.04 12,042 | 34,348 | 46,390 545.76 -46.27 (3,933)| -7.82%
#1 CEN extendto VN - - - 0.00 438 3,954 4,392 51.67 4,392
#2 TL extends to Sutter (Mason to Larkin) 963 5,891 6,854 80.64 0.00 (6,854)
#4 Powellto Geary St Corridor to CEN - - - 0.00 76 308 384 4.52 384
#6 SOU Extends to Market along CEN 285 1,658 1,943 22.86 0.00 (1,943)
Southern 11,088 | 40,982 | 52,070 585.06 15,062 | 49,943 | 65,005 730.39 145.34| 12,935 | 24.84%
#5 SOU Extends to Market along TL - - - 0.00 3,796 9,774 | 13,570 152.47 13,570
#6 SOU Extends to Market along CEN - - - 0.00 285 1,658 1,943 21.83 1,943
#7 VN/ Market/Duboce area to Northern** 245 2,958 3,203 35.99 0.00 (8,203)
Northern 11,999 | 40,768 | 52,767 643.50 10,344 | 34,147 | 44,491 542.57 -100.93 (8,276)| -15.68%
#1 CEN Extend to VN 438 3,954 4,392 53.56 0.00 (4,392)
#3 Assign Polk/Geary/VN/GG to TL 792 2,210 3,002 36.61 0.00 (8,002)
#2 TL extends to Sutter (Larkin to VN) 1,994 205 2,199 26.82 0.00 (2,199)
#7 VN/ Market/Duboce area to Northern** - = z 0.00 188 2,680 2,868 34.98 2,868
Tenderloin 14,247 | 38,220 | 52,467 564.16 12,515 | 38,981 | 51,496 553.72 -10.44 (971)| -1.85%
#2 TL extends to Sutter - - - 0.00 963 7,965 8,928 96.00 8,928
#3 Assign Polk/Geary/VN/GG to TL - - - 0.00 792 2,210 3,002 32.28 3,002
#4 Powellto Geary St Corridor to CEN 76 308 384 4.13 0.00 (384)
#5 SOU Extends to Market along TL 3,796 9,774 | 13,570 145.91 0.00 (13,570)

**Park station also looses 2x blocks IVO change #7 w/ negligible effect to CFS count.
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CURRENT VS COMMISSION INCIDENT COUNT 2023
2023 Incident Total Count: Current vs Commission
Current Commission Commission - Current
Station & Change # Incident per e Il B % Total
Total ] Total ; Q2 Officer .
Q2 officer Q2 officer ) Difference Change
Difference

Central 13,691 161.07 13,058 153.62 -7.45 (633)| -4.62%
#1 CEN extendto VN 0.00 972 11.44 972
#2 TL extends to Sutter (Mason to Larkin) 1,233 14.51 0.00 (1,238)
#5 Powellto Geary St Corridor to CEN - 0.00 58 0.68 58
#7 SOU Extends to Market along CEN 422 4.96 0.00 (422)

Southern 10,548 118.52 13,581 152.60 34.08 3,033 | 28.75%
#6 SOU Extends to Marketalong TL - 0.00 3,100 34.83 3,100
#7 SOU Extends to Market along CEN 0.00 422 4.74 422
#8 VN/ Market/Duboce area to Northern 627 7.04 0.00 (627)

Northern 13,521 164.89 11,913 145.28 -19.61 (1,608)| -11.89%
#1 CEN Extend to VN 972 11.85 0.00 (972)
#3 Assign Polk/Geary/VN/GG to TL 630 7.68 0.00 (630)
#2 TL extends to Sutter (Larkin to VN) 453 5.52 0.00 (453)
#8 VN/ Market/Duboce area to Northern - 0.00 627 7.65 627

Tenderloin 9,028 97.08 8,215 88.33 -8.74 (813)| -9.01%
#2 TL extends to Sutter - 0.00 1,679 18.05 1,679
#3 Assign Polk/Geary/VN/GG to TL - 0.00 630 0.77 630
#5 Powellto Geary St Corridor to CEN 58 0.62 0.00 (58)
#6 SOU Extends to Marketalong TL 3,100 33.33 0.00 (3,100)

**Park station also looses 2x blocks IVO change7 w/ negligible effect to Incident count. sv{,féﬁfffg’f.
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Department Recommendation

e Recommend acceptance of all commission provided changes. (#1-7)
e Recommend acceptance of changes C, D & E from the Proposed Map.

SR i e - | |

Commission Requested Changes (06/08/25)
1 - Extend Central Station's western boundary to Van Ness Ave
2 - Extend Tenderioin Station's northern boundary to Sutter St
3 - Assign Polk St/Geary St/Van Ness Ave/Golden Gate Ave area to Tenderloin Station
4 - Assign Powell St to Geary St corridor to Central Station
5 - Remove Tenderloin Station's coverage south of Market St and assign to Southern
Station
6 - Remove Central Station's coverage south of Market St. and assign to Southern
Station
7 - Assign coverage of Van Ness Ave/Market St/Duboce Ave area to Northern Station

2024 Proposed Changes

C - From Bayview to Mission - The area bounded by Utah St. and Mariposa St.
D - From Richmond to Park - Boundary moves north from Geary Blvd. to Pine St., and
west to Masonic Ave.
E - From Richmond to Park - Boundary extends to 8th Ave. and JFK Dr.
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Next Steps

e Commission Resolution
e DGO 1.02 Revision
 Implementation Planning
 Resource allocation review & timing (equipment, personnel)
e Dispatch & data system map updates
e SFPD training
e Full dispatch/DEM training
* Public outreach & notification
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