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RReview of Updated Citywide 
Workforce Development Plan – 
Goal 5: Enable Data-Sharing for 

Better Coordination Between 
Workforce & Other Systems

January 23, 2025

Prepared for
Committee on City Workforce Alignment

Working Group  
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Workforce Alignment Ordinance No. 209-22
Public body with City, labor, and 
community representation
Define "workforce development" and 
adopt uniformly
Develop FY 24-29 Citywide Workforce 
Development Plan:
• Integrate Citywide racial equity 

policy goals and benchmarking goals
• Coordinate resources and decision-

making in line with sector strategy 
and demand-side analysis

• Achieve client de-duplication and 
evaluate program-level data to 
increase effectiveness for measurable 
success
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Committee Members
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CWDP Development Process

CCWA Convenes 
for the first time 
and identifies 
priorities.

April 2023

Assessment of 
partners' 
definitions and 
policy 
requirements

June – July 
2023

CCWA reviews 
draft workforce 
development 
definition

July 2023

Workforce 
Community 
meeting on 
definition

September 
2023

Workforce 
stakeholder 
input on 
definition

September 
– October 
2023

Unified definition 
adopted

Citywide 
Workforce 
Development Plan 
(CWDP) Kick Off 
Meeting

October 
2023

Alignment and 
assessment of 
strategic plans

November – 
December 
2023

Draft CWDP 
priorities, goals & 
outcomes

January 
2024

WISF Input on 
CWDP priorities, 
goals & 
outcomes

March 2024

Workforce 
Community 
meeting on CWDP 
priorities, goals, 
outcomes, and 
activities

March 2024

CWDP Draft 
Review

April 2024

CWDP Submitted 
to BOS

June 2024

Initiation of the
CWDP

July 2024
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C o ord i n a t i o n  o f  Pa rt n e rs ’  P l a n s  a n d  Pr i or i t i e s

E q u i t a b l y  I n v e s t  i n  W or kf o rc e  P rog ra m s  f or  ou r  M o s t  V u l n e ra b l e

I n v e st  i n  Wo rk f o rc e  D ev e l op m e n t  A c ro s s  t h e  L i f e  C ou r se

E n h a n c e  A p p re n t i c e sh i p  & P re - A p p re n t i c e sh i p  P rog ra m s  t h a t  

L e a d  t o  C a re e rs

E n a b l e  D a t a - S h a r i n g  f o r  B e t t e r  C oo rd i n a t i o n  B e t w e e n  

Wo r kf o rc e  &  O t h e r  S y s t e m s
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CCWA Working Group #5: 
Enable Data-Sharing for Better Coordination 

Between Workforce & Other Systems

The purpose of this working group is to enable data-sharing for better 
coordination between workforce and other systems, with the goals of 

identifying and reducing service gaps, increasing cross-agency 
collaboration, and streamlining data-informed decision-making. By 

developing shared infrastructure and processes, the aim is to 
enhance effectiveness and efficiency of workforce development 

services to better serve community.
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W OR K I N G 
G R OU P  

M E M BE R S :

E na bl e  D at a - Sh a r i n g  f o r  Bet ter  C o o rdi n at i o n  Bet we en  

Wo r k f o r ce  &  Oth e r S y s tem s

N E X T  M E E T I N G September 18, 2025

C O - C HA I R S :

L A ST  M E E TI N G October 16, 2024

5
Christina Robinson, Department of Human Resources

oewd.org/workforce
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 G OA L  # 5 P R I O R IT IZ E D  AC T I ON S

o
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Projects for Alignment Committee Working Groups #1-5
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Event Details

Applications Due October 28, 2024

Award Announcement Winter 2025

Subgrant Processing 2-3 months

Estimated Program Start 
Date

May 1, 2025

Grant Term 21 months

Workforce Alignment 2.0
AcceleratorGrant Program Application
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July 2024 July 2024 January 2025 March 2025 July 2027 June 2029 July 2029

Initiation of the
CWDP Five-
Year Plan

First Meeting 
of CCWA 
Working Group
#5: Enable 
Data-Sharing 
for Better 
Coordination 
Between 
Workforce & 
Other Systems

Updated
roadmap 
to CWDP
Goal #5

Submission of 
One-Year 
Update to BOS

Biennial 
Update of the 
CWDP Five-Year 
Plan

Anticipated
Completion 
of CCWA 
Working Group
#5: Enable 
Data-Sharing 
for Better 
Coordination 
Between 
Workforce & 
Other Systems

Conclusion of 
the CWDP Five-
Year Plan

Citywide Workforce Development Plan (CWDP) FY 2024-2029
Enable Data-Sharing for Better Coordination Between Workforce & Other Systems
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Share your wish list for what you 
would like to see on the Workforce 

Services Inventory dashboard.



OOpportunities for 
Partnership and 

Collaboration

January 23, 2025


