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PROJECT TIMELINE

Month/Year Activity
Mar-Apr 2024 Kickoff Meeting & Website Launch
Mar-Apr 2024 Acquire Datasets
Apr-24 Meet with ESC and SMEWG
May-24 Input from SFPD Stakeholders
Jun-24 Public Comment & Input
Jul-24 Review Public Submissions
Aug-24 Evaluate Public Input
Sep-24 Focus Groups
Oct-24 Public Hearings / ESC Meeting
Nov-Dec 2024 Submission to Police Commission
Feb-25 SFPD Boundary Analysis Presentation
Feb—May 2025 Public Comments on Proposed Map
Jul-25 Commissioner-Requested Analysis Map
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FINAL PROPOSED MAP
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COMMISSIONER REQUESTED ANALYSIS MAP
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NEXT STEPS

By September, Department completes:

* Final collection of internal feedback from
Stations

* Final review of data

* Final internal discussions

Project Team returns to Commission in September

with "final" proposal
Commission decision

Department implementation
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