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BACKGROUND

San Francisco Administrative Code mandated review:

 Work plan submitted to Commission by “the first January 1st
following official publication of the results of the federal
decennial census”

e “Official report” due one year later.

* Required data and factors for consideration:
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PROJECT GOALS

Boundaries should “operate
to maximize the effectiveness
of police operations and the

efficient use of police Primary

resources.” considerations:
Admin Code 2A.86

 Equitable Resource
Allocation

* Stakeholder engagement
(incl. community)

* Data-driven analysis
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PROJECT STRUCTURE & TIMELINE
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METHODOLOGY:
STAKEHOLDER INTERVIEWS

» Each member of the Board of Supervisors
» Each District Station Captain

> Members of the Command Staff

» External Agency Representatives




METHODOLOGY:
GIS MAPPING

Contractors gathered and mapped data:

Population Data (Census)

New Proposed Developments (SFPD)
Calls for Service Data (SFPD)
Incidents Data (SFPD)
Neighborhoods/Communities (CCSF)
Street Centerlines (Census & CCSF)




METHODOLOGY:
GIS MAPPING

2020 Population by Majority Race Population by Police Districts
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METHODOLOGY:
GIS MAPPING

Top 20 Call Locations (2023)
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METHODOLOGY:
GIS MAPPING

Police Incident Data, 2019-2023

Partl @ Partl
Total = Violent Property Larceny/ Car Domestic School-
District Incidents Crime Arrests Narcotics Theft Burglaries Break-Ins Juvenile Violence Related
A - Central 17,616 809 6,873 1,554 3,173 204
B - Southemm = 73,562 @ 7,312 22,556 | 17,494 | 2,032 14,802 8,899 8,237 1,205 4,586 280
C - Bayview = 67,783 7,504 17,960 @ 12,016 521 5,465 5,777 649
D - Mission | 82,009 25,081 | 20,150 1,733 15,940 7,085 8,111 1,831 4,015 794
E - Northern 7,580 14,815 1,646 1,455 3,623 783
F - Park 363 6,061 1,044 306
G - Richmond 18,427 13,467 4,282 10,063 327
H - Ingleside | 58,358 5,818 18,718 9,585 387 10,103 5,180 6,259 1,913 4,274
| - Taraval | 51,219 3,530 20,052 12,997 5,064 7,980 1,640 3,111
) - Tenderloin | 75,068 11,165 1,382 4,188
Totals 669,478 63,980 @ 240,408 135,298 17,249 | 167,042 | 61,276 101,498 15,218 35,742 5,177
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METHODOLOGY:
COMMUNITY INPUT

Boundary Analysis 2024 Public Maps

> Project launch — FERESRaE

. .
Community meetings,
Commission,

Francisco Police department. You may use any other mapping software to create your maps. Please submit your maps to

newsletters sfodboundaryanalysis@gmailcom

ool

Please use the Mapping Tool Button below to create your own Police districts. The Mapping Tool is a freeware and not customized for the San

Mapp

» Surveys

SAN FRANCISCO POLICE DEPARTMENT S CANH SAT SAN FRANCISCO
> FOC us G ro u pS Boundary Analysis Feedback Form Méu phan hdi phan tich ranh giéi

SFPD va Uy ban Canh sét dugc yéu cau xem xét ranh giéi Tram Quén hién tai mudi ndm mét lan (83

. . The SFPD and Polics Commission ars raquirsd to ravisw the existing District Station boundsriss lugt Hanh chinh SF Muc 2A.86). Phan tich dya trén dif liéu nay nhim muc dich néng cao hiéu qua hoat
u I C e a rl n gs every ten years (SF Administrative Cods Section 2A.86). This data-driven analysis sesks to d6ng cta canh sét va sir dung hiéu qué cc ngudn luc clia cénh sat. SFPD mong mudn ban tham gia
improve the affs of police op i and the sfficient uze of police resources. The SFPD vao viéc phan tich cac dudng ranh gisi cia Tram Quéan. DE biét thém théng tin v quy trinh phan tich

sesks your participation in the analysis of District Station boundary lines. For mors information ranh gidi, vui long truy cp trang web clia chiing tbi: sfpdboundaryanalysis.com.

(Vi rt u a I a n d i n p e rs 0 n ) sbout the boundary analysiz process, pleaze visit our websits: sfpdboundaryanalysis.com. R ——

Which Police District do you live in?
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() pirligudanss Déc diém canh quan () Canhsitkéugoiphucvy ()Y kién déng gop clia
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MAP ITERATIONS
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Patrol Preferred Recommended Proposed Map

* Project Team's Map » Considered Staffing
synthesis of inputs e Goalof better Constraints heavily

* All Capts & FOB workload distribution * Benefit Dept. w/o
leadership resource adjustments



FINAL PROPOSED MAP
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NEXT STEPS

v SFPD issues report & recommendations

1 Commission holds hearings/public
comment/input for 90 days

J Commission action

 If changes, implementation completed by
mid-2026
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QUESTIONS

Safety with Respect
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