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BACKGROUND

San Francisco Administrative Code mandated review: 

• Work plan submitted to Commission by “the first January 1st 
following official publication of the results of the federal 
decennial census” 

• “Official report” due one year later.

• Required data and factors for consideration:

Population
Natural
landscape
boundaries

#, type, 
and frequency 
of police activities

Neighborhood and 
community impact

Proposed
developments

Non-
resident
data​

Neighborhood
designations​

Anticipated 
needs for 
police resources​

Police capacity –
facilities, 

tech, personnel​

Concentration 
of children, 
youth, elderly​
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Boundaries should “operate 

to maximize the effectiveness 

of police operations and the 

efficient use of police 

resources.”

PROJECT GOALS

Admin Code 2A.86

• Equitable Resource 
Allocation

• Stakeholder engagement 
(incl. community)

• Data-driven analysis

Primary 
considerations:
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PROJECT STRUCTURE

Executive 
Steering 

Committee

SFPD 
Working 

Committee
Community

ArcBridge 
Consulting

SFPD 
Project Team
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PROJECT STRUCTURE & TIMELINE
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METHODOLOGY:
STAKEHOLDER INTERVIEWS

➢ Each member of the Board of Supervisors

➢ Each District Station Captain 

➢ Members of the Command Staff

➢ External Agency Representatives
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METHODOLOGY: 
GIS MAPPING

Contractors gathered and mapped data:

• Population Data (Census) 

• New Proposed Developments (SFPD) 

• Calls for Service Data (SFPD) 

• Incidents Data (SFPD) 

• Neighborhoods/Communities (CCSF) 

• Street Centerlines (Census & CCSF)
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METHODOLOGY: 
GIS MAPPING

2020 Population by Majority Race

Planned Developments

Population by Police Districts
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METHODOLOGY: 
GIS MAPPING

Top 20 Call Locations (2023)

Calls for Service Heat Map (2023)
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METHODOLOGY: 
GIS MAPPING
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METHODOLOGY: 
COMMUNITY INPUT

➢ Project launch – 
Community meetings, 
Commission, 
newsletters

➢ Surveys

➢ Focus Groups

➢ Public hearings 
(virtual and in person)

➢ Map-making input on 
website
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MAP ITERATIONS

Patrol Preferred

• Project Team's 
synthesis of inputs

• All Capts & FOB 
leadership

Recommended 
Map

• Goal of better 
workload distribution 

Proposed Map

• Considered Staffing 
Constraints heavily

• Benefit Dept. w/o 
resource adjustments
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FINAL PROPOSED MAP

Map
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NEXT STEPS

✓ SFPD issues report & recommendations

❑ Commission holds hearings/public 
comment/input for 90 days 

❑ Commission action

❑ If changes, implementation completed by 
mid-2026
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QUESTIONS

Safety with Respect
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