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OBJECTIVE

Leverage data and citywide partnerships to 
guide traffic enforcement strategies to 
enhance safety and reduce traffic crashes 
and violations in San Francisco. 
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STRATEGY

High Visibility 
Enforcement

Enforcement Publicity Visibility



Safety with Respect
44

ENFORCEMENT
DIRECTED ENFORCEMENT

WAVES

INTEGRATED ENFORCEMENT

EDUCATION
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DIRECTED ENFORCEMENT
Traffic enforcement that is internally directed to occur and aimed at addressing a 
specific traffic safety problem in a specified location

Ongoing 
Prevalent Issues

Speed

Pedestrian 
Safety

Complaints

Community

City Agencies

Stakeholder 
Groups

Elected Officials

Grant-Funded 
Initiatives

OTS Grant 
Monies for DUI 

Checkpoints

Data Analysis

Serious Injury & 
Fatality Crash 

Locations

DIRECTED ENFORCEMENT 
WILL BE INFORMED BY:
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WAVES
Increased enforcement of a specific type of traffic violation in a targeted location 
for a period of time that occurs at set intervals in order to reduce crashes

• Operational Periods for Each Targeted Location: 

• Data analysis to determine the locations and violations of focus based on 
statistics related to fatal and serious injury crashes in partnership and 
collaboration with SFMTA

• Emphasis on quality over quantity… Quality stops are those directed at 
behaviors that lead to crashes

2 Days in a 
Week

2 Hours Per 
Day

Once Every 
3 Weeks
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INTEGRATED ENFORCEMENT
Incorporation of high visibility traffic enforcement strategies into everyday patrol

Encourage traffic enforcement as violations are 
observed during routine patrol and in the course of 
everyday assignments.

This strategy should be used in instances where 
traffic enforcement resources cannot be solely 
dedicated to the traffic enforcement mission (i.e. 
daily staffing shortages at District Stations).
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EDUCATION
Utilization of various educational methods to enhance traffic safety

Utilization of advisements and warnings in lieu of citations in 
some instances to change behavior and encourage safety

Safety classes sponsored by SFPD (i.e. motorcycle skills)

Social media and messaging regarding traffic safety and 
enforcement efforts
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2025 ENFORCEMENT FOCUS

SPEED PEDESTRIAN
SAFETY
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PUBLICITY
MESSAGING
• Sustained Enforcement Messages (Monthly)
• Increased Enforcement Messages (As Needed)
• Traffic Enforcement Results

TYPES OF MEDIA
• Social Media – Traffic Company & SFPD 
• News Media
• Press Releases
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VISIBILITY

HIGHLY VISIBLE 
ENFORCEMENT

TRAFFIC TRAILERS &                  
ELECTRONIC MESSAGE 
BOARDS
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TRAINING & 
PROFESSIONAL DEVELOPMENT 

RADAR AND LIDAR TRAINING

SOLO RESPONSE TEAM TRAINING

TRAFFIC SAFETY SUMMITS AND 
CONFERENCES



Safety with Respect
1313

TECHNOLOGY INTEGRATION
• LIDAR
• RED LIGHT CAMERAS
• eCITATION
• BENCHMARK ANALYTICS

CURRENTLY IN 
USE

• SPEED CAMERAS
• STAR CHASE
• DRONES

ROLLING OUT

• RADAR FOR MOTORCYCLES
GOALS 

(WISH LIST)
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STAFFING ENHANCEMENTS

DATA 
ANALYST

SOCIAL 
MEDIA / 
MESSAGING 
LEAD

DIRECTED 
ENFORCEMENT 
MANAGER

SPEED 
ENFORCEMENT 
TEAM

SOLO 
RESPONSE 
TEAM

2025 GOALS

ADDITION OF A 
GRANT LEAD

INCREASE 
PERMANENTLY 

ASSIGNED SOLOS
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ENHANCED DATA 
COLLECTION & ANALYSIS 
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CITATION STATISTICS 

DATA COLLECTION

*** WE ARE WORKING TO COLLECT SIMILAR STATISTICS FOR ADVISEMENTS 
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WARNING STATISTICS 

DATA COLLECTION

*** WE ARE WORKING TO COLLECT SIMILAR STATISTICS FOR ADVISEMENTS 
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HIGH INJURY NETWORK TRAFFIC FATALITIES

DATA COLLECTION



Safety with Respect
1919

TOP CITYWIDE INJURY CRASH LOCATIONS & 2025 WAVE FOCUS

DATA ANALYSIS
Location

Market St at Octavia St

Divisadero St at Geary Blvd

19th Ave at Junipero Serra Blvd

6th St at Bryant St

Gough St at Haight St at Market St

Randall St at San Jose Ave

4th St at Harrison St at I-80 W On Ramp

12th St at Mission St at Otis St at South Van Ness Ave

Fell St at John F Kennedy Dr at Oak St at Stanyan St

13th St at South Van Ness Ave

Eddy St at Van Ness Ave
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TOP CITYWIDE PEDESTRIAN CRASH LOCATIONS

DATA ANALYSIS
Location

Fillmore St at Lombard St 6th St at Brannan St Eddy St at Hyde St

Bayshore Blvd at Silver Ave 6th St at Minna St Eddy St at Larkin St

Geneva Ave at Mission St 6th St and Mission St Eddy St at Taylor St

29th St at Mission St 7th St at Mission St Eddy St at Leavenworth St

Duboce Ave at Guerrero St 9th St at Mission St Eddy St at Van Ness Ave

4th St at King St 16th St at Mission St Hyde St at Ellis St & Turk St

Terry A Francois Blvd at 
Warriors Way

Market St at 7th St Larkin St at O’Farrell St

Masonic Ave at Oak St Market St at Jones St Geary St at Larkin St

Divisadero St at Geary Blvd Market St at McAllister St California St at Hyde St
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2025 PRIORITY SPEED ENFORCEMENT LOCATIONS 
DATA ANALYSIS

Location

***Harrison St between 6th St and 7th St

***Ocean Ave between Aptos Ave and Cedro Ave

***Fulton St between 20th Ave and 21st Ave

***Clarendon Ave between Laguna Honda and Olympia Way

***3rd St between Burke Ave and Davidson Ave

***6th St between Bryant St and Brannan St

3rd St between Oakdale Ave and Palou Ave

19th Ave between Junipero Serra Blvd and Holloway Ave

Junipero Serra Blvd between 19th Ave and Daly City Border

Brotherhood Way between Sagamore St and Junipero Serra Blvd

***Locations reviewed but not selected for ASE Cameras 
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SPEED ENFORCEMENT LOCATIONS TO SUPPORT ASE CAMERAS

DATA ANALYSIS
LOCATIONS

Harrison St between 5th St and 6th St Lincoln Way between 24th Ave and 23rd Ave

Geary Blvd between Cleary Ct and Gough St Fulton St between 37th Ave and 36th Ave

Mission St between 8th St and 7th St Webster St between Ellis St and Eddy St

Monterey Blvd between Congo St and 
Baden Ave

Alemany Blvd between Ottawa Ave and 
Foote Ave

Bryant St between 4th St and 3rd St Lincoln Way between 5th Ave and 4th Ave

Fulton St between 4th Ave and 3rd Ave Fulton St between 15th Ave and 14th Ave

Cesar Chavez St between Connecticut St 
and Pennsylvania Ave

South Van Ness Ave between 22nd St and 
23rd St

Fulton St between 11th Ave and 10th Ave Market St between Collingwood St and 
Diamond St
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COLLABORATION

SFPD

SFMTA

DISTRICT 
STATIONS

WALK SF & 
ADVOCACY 

GROUPS

CHP

DEPARTMENT 
OF PUBLIC 

HEALTH

COMMUNITY
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ACCOUNTABILITY

PERFORMANCE METRICS

INTERNAL 
ACCOUNTABILITY

REPORTING
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PERFORMANCE METRICS

NUMBER OF CITATIONS

NUMBER OF 
ADVISEMENTS

VEHICLE SEIZURES

NUMBER OF FATAL 
CRASHES

NUMBER OF SERIOUS 
INJURY CRASHES

LOCATIONS OF CONCERN 

IN
CR

EA
SE

DECREASE

How will we measure success?
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INTERNAL ACCOUNTABILITY

DAILY ACTIVITY 
SHEETS

DIRECTED 
ENFORCEMENT 

DATABASE

MONITORING OF 
TRAFFIC 

ENFORCEMENT STATS 
BY STATION / UNIT

MONTHLY CRIME 
COMMUNITY 

STRATEGY MEETING 

BENCHMARK 
ANALYTICS 
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REPORTING

MONTHLY 
TRAFFIC CITATION 
STATISTICS

QUARTERLY SAFE 
STREETS FOR ALL 
REPORT

VISION ZERO 
BENCHMARKING 
TRAFFIC CITATION 
DASHBOARD

ANNUAL TRAFFIC 
ENFORCEMENT 
PLAN REVISION

CURRENT 
REPORTING QUARTERLY 

TRAFFIC 
ADVISEMENT 
STATISTICS

REPORTING 
TO BE 

ADDED
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EXECUTION

DAILY

•Traffic Company Directed Enforcement Operation (Barring Outside Deployment)
•Integrated Enforcement at District Stations
•Daily Activity Sheets Submitted by Traffic Company Motorcycle Officers

WEEKLY

•Wave Enforcement at Crash Hot Spots Twice Weekly Every 3 Weeks (City-Wide Top Injury Crash Location Rotation)
•Traffic Company Speed Enforcement Operation
•Solo Response Team Training
•Traffic Enforcement and Safety Update Messages Disseminated via Social Media

MONTHLY

•Collaborative Directed Enforcement Between District Stations and the Traffic Company
•DUI Checkpoint Enforcement Operations
•Prevalent Issue & Complaint Discussion to Inform the Month’s Directed Enforcement Operations
•Accountability Check In and Statistics Dissemination for District Station Captains
•Monthly Meetings / Check Ins – SFMTA, Walk SF, Bicycle Advisory Committee
•Citation Statistics Compiled

QUARTERLY

•Radar and Lidar Training
•Advisement Statistics Compiled
•Safe Streets for All Report Completed for the Police Commission

ANNUALLY

•Performance Metric Review
•Serious Injury & Fatality Crash Analysis
•Annual Traffic Enforcement Plan Revision
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2025 GOALS

GOAL 1

OBTAIN RADAR FOR 
MOTORCYCLES
(FUNDING 
CONTINGENT – 
EXPLORATION OF 
GRANTS)

ENFORCEMENT

GOAL 2

EXPAND SOCIAL 
MEDIA MESSAGING & 
NEWS MEDIA 
COVERAGE  
REGARDING TRAFFIC 
SAFETY AND 
ENFORCEMENT 
OUTCOMES

PUBLICITY

GOAL 3

COLLABORATE WITH 
DPH TO MEASURE 
OUTCOMES OF 
SPECIFIC TRAFFIC 
ENFORCEMENT 
STRATEGIES & 
EFFORTS

ENFORCEMENT

GOAL 4

UTILIZATION OF 
TRAFFIC MESSAGING 
BOARDS TO INCREASE 
VISIBILITY

VISIBILITY

GOAL 5

FULLY IMPLEMENT A 
DATA FEED FROM THE 
COURTS INTO SFPD’S 
BUSINESS 
INTELLIGENCE TO 
MORE ACCURATELY 
ACCOUNT FOR 
CITATION TOTALS

ENFORCEMENT 
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