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OBJECTIVE

Leverage data and citywide partnerships to
guide traffic enforcement strategies to

enhance safety and reduce traffic crashes
and violations in San Francisco.
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High Visibility
Enforcement

Enforcement Publicity Visibility
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ENFORCEMENT

DIRECTED ENFORCEMENT

INTEGRATED ENFORCEMENT
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DIRECTED ENFORCEMENT

Traffic enforcement that is internally directed to occur and aimed at addressing a
specific traffic safety problem in a specified location

Ongoing Grant-Funded
Prevalent Issues Initiatives

OTS Grant
- Speed Community Monies for DUI Fatality Crash

Serious Injury &

Checkpoints Locations

Pegaefs(,et:;an City Agencies
DIRECTED ENFORCEMENT
Stakeholder WILL BE INFORMED BY:
Groups

Elected Officials
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WAVES

Increased enforcement of a specific type of traffic violation in a targeted location

for a period of time that occurs at set intervals in order to reduce crashes

* Operational Periods for Each Targeted Location:

2 Daysina 2 Hours Per Once Every

Week Day 3 Weeks

* Data analysis to determine the locations and violations of focus based on
statistics related to fatal and serious injury crashes in partnership and
collaboration with SFMTA

 Emphasis on quality over quantity... Quality stops are those directed at
behaviors that lead to crashes
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INTEGRATED ENFORCEMENT

Incorporation of high visibility traffic enforcement strategies into everyday patrol

This strategy should be used in instances where
traffic enforcement resources cannot be solely
dedicated to the traffic enforcement mission (i.e.
daily staffing shortages at District Stations).
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EDUCATION

Utilization of various educational methods to enhance traffic safety

Safety classes sponsored by SFPD (i.e. motorcycle skills)
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2025 ENFORCEMENT FOCUS

€/

SPEED
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PUBLICITY

MESSAGING

e Sustained Enforcement Messages (Monthly)

* Increased Enforcement Messages (As Needed)
e Traffic Enforcement Results
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VISIBILITY

HIGHLY VISIBLE
ENFORCEMENT
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TRAINING &
PROFESSIONAL DEVELOPMENT

SOLO RESPONSE TEAM TRAINING

TRAFFIC SAFETY SUMMITS AND
CONFERENCES
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TECHNOLOGY INTEGRATION
« LIDAR >
 RED LIGHT CAMERAS
e eCITATION
* BENCHMARK ANALYTICS

-. e >
ROLLING OUT  BSZUIeTS:
‘- DRONES
GOALS |
* RADAR FOR MOTORCYCLES
(WISH LIST) |
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STAFFING ENHANCEMENTS

& SoLO
RESPONSE

SPEED

ENFORCEMENT T
c DIRECTED TEAM
ENFORCEMENT
MANAGER
cSOCIAL
MEDIA /
MESSAGING 2025 GOALS
LEAD
"DATA
ANALYST

ADDITION OF A INCREASE

GRANT LEAD

PERMANENTLY
ASSIGNED SOLOS
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ENHANCED DATA
COLLECTION & ANALYSIS
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DATA COLLECTION

CITATION STATISTICS

Department Wide Traffic Violations Issuance by Division and by Unit

i Failure to i ) Other Total Focus | Focus * Mon-
Period Unit Lserft S;op Pe?‘::ght Speeding Yield P:E” Y né::c_ensed Suipended OHPEEI OﬁBlke Traffic Traffic Jon Five {on Five] Traffic
g 'en or¥Way w/Turning one river icense Enses ENSE3| \iolations |Violations| Totals | -% | violations
1/1/2024 - ) ) . .
10/31/2024 Traffic 111 337 186 276 450 243 4 1 8 4 1,026 2,646 1,360 51% 266
Subtotal - Metro )
. 551 1,058 113 391 07 165 351 66 39 52 3,216 6,909 3,020 44% 1,148
Division
Central 126 135 28 113 8 20 45 13 12 3 478 981 410 42% 140
1y Southern 181 332 45 69 75 28 69 19 8 37 459 1,322 702 53% 34
1/1/2024 -
. 1 - o

10/31/2024 Mission 80 493 25 132 424 83 140 9 7 8 852 2,253 1,154 | 51% 613
MNorthern 50 86 7 2 o 12 5 5 0 366 536 145 27% 304
Tenderloin| 114 12 8 75 400 22 92 22 7 4 1,061 1,817 609 34% 57

Subtotal - Golden Gate
C 119 638 244 1,026 149 a5 82 32 10 1 523 2,912 2,176 75% 210

Division
Bayview 28 155 1 a3 17 23 7 13 2 0 138 477 294 62% 48
1/ Park 20 121 39 11 22 15 15 3 1 2 92 341 213 62% 40
1/1/2024 -
i 0,
10/31/2024 Richmond 7 5 5 761 7 1 11 5 2 1 84 289 785 28% 46
Ingleside 15 219 138 28 25 18 36 7 1 1 81 569 425 75% 30
Taraval 49 138 61 133 78 28 13 4 4 0 128 636 459 72% 46
Grand Total -
781 | 2,033 543 1,693 1,506 493 437 99 57 60 4,765 12,467 | 6,556 | 53% 1,624
Dept. Wide

* Not "CVC" and Not "MTRA"
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DATA COLLECTION

WARNING STATISTICS

Q1 Department Wide Warning Traffic Violations Issuances

Traffic Violations

Division Cell Phone Fail to Yield Other Traffic Ped Right of Red Light Speeding Stop Sign Total
w/Turning  Violations ~ Way

h

Traffic Company 7 25 25 3 3 5 23 91
= Mid-City Division 1 12 112 3 24 1 12 165
Tenderloin Station 2 48 1 10 1 1 63
Mission Station 1 10 64 2 14 11 102

El Metro Division 2 20 116 1 36 5 17 197
Southern Station 1 15 46 18 1 9 920
Northern Station 1 3 41 13 2 7 67
Central Station 2 29 1 5 2 1 40

El Golden Gate Division 3 16 123 3 24 16 75 260
Taraval Station 1 4 28 1 6 5 33 78
Richmond Station 1 8 1 3 6 1 20
Park Station 1 7 17 1 2 9 37
Ingleside Station 3 31 5 2 25 66
Bayview Station 1 1 39 8 3 7 59
Total 13 73 376 10 87 27 127 713
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DATA COLLECTION

HIGH INJURY NETWORK  TRAFFIC FATALITIES

% ities: 2023 o > ‘ soUTHERN
/ = X
Yerba Budna .
\ shifyl
Marina AUt
§ Green Park Forl pee /
=N Gate e sidio Mg, 3
4 ¥meq_ &
& Frafesco ) o 8
5 ¥ o
Baker 7
Beact .
esch & | woRmian st
Opice Rid
= 1 Pedest Aedestrian LatfFoom
. . —(V_\, =J S et | Yan JonesGeary @ =
; X y ¢ i
Lircaln Park 2 ;. A y 4
= FiafEgee= it ; a— (3 ! Q RICHMOND mEa;
¢ - b T aendate AT ! : A | Divisadero fFell
N L ARRER! 3 : 4 I
Ay : Th s |
Pad \ |
| Goban Gata \ Bugna ‘,
Park | Vista, A
| fain —_— =
| L R g I PARK
! |
ES |
- Mount “; | Van Ness J18th
| \ wsdiod
|
[}
1
| Driver
\ Sd/Arthur
| Pedestrian |
| Toravalfdsth e
| Baysho) in
|
|
= vicerte ‘ TamAvAL
Fine Lake l
Park Z | Pedestriar
e ¥ { Siver/Bupspe
a \ L4
/ a 2
/ 5 £ £ ilver A \
\ f Lok Memed Peik, roay 8 CityCalkge ¢! % 4 {
\ 3 _ Francizzad & of San & \
= TPC sae f 5 ranciczo
B Hapvdu‘g Untuersitg] S \ Drivet
) 2 | |5 Melaren Marsell/San
2340 3 Nercad T Park :k:m“d': pes
e o Jahn Mereid)
LY ey s - Brotherhood
) Merced bl Bayview
Fart s ] hethag,, | \ Park c4 fick ‘ L
Funstor] o \ 5 | «
| Fianc o Candstick Pont
L L bohympie G~ w e

Stats Rec Ama
SAN M/




Safety with Respect

DATA ANALYSIS

TOP CITYWIDE INJURY CRASH LOCATIONS & 2025 WAVE FOCUS

Location

Market St at Octavia St

Divisadero St at Geary Blvd

19th Ave at Junipero Serra Blvd

6t St at Bryant St

Gough St at Haight St at Market St

Randall St at San Jose Ave

4th St at Harrison St at 1-80 W On Ramp

12t St at Mission St at Otis St at South Van Ness Ave
Fell St at John F Kennedy Dr at Oak St at Stanyan St
13t St at South Van Ness Ave

Eddy St at Van Ness Ave
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DATA ANALYSIS

TOP CITYWIDE PEDESTRIAN CRASH LOCATIONS

Location
Fillmore St at Lombard St

Bayshore Blvd at Silver Ave
Geneva Ave at Mission St
29t St at Mission St
Duboce Ave at Guerrero St
4th St at King St

Terry A Francois Blvd at
Warriors Way

Masonic Ave at Oak St

Divisadero St at Geary Blvd

6t St at Brannan St
6t St at Minna St
6t St and Mission St
7th St at Mission St
9th St at Mission St
16t St at Mission St

Market St at 7th St

Market St at Jones St
Market St at McAllister St

Eddy St at Hyde St

Eddy St at Larkin St

Eddy St at Taylor St

Eddy St at Leavenworth St

Eddy St at Van Ness Ave
Hyde St at Ellis St & Turk St

Larkin St at O’Farrell St

Geary St at Larkin St
California St at Hyde St
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DATA ANALYSIS

2025 PRIORITY SPEED ENFORCEMENT LOCATIONS

Location

***Harrison St between 6th St and 7t St

***0cean Ave between Aptos Ave and Cedro Ave

***Fulton St between 20 Ave and 215t Ave

***Clarendon Ave between Laguna Honda and Olympia Way
***3rd Gt between Burke Ave and Davidson Ave

***6th St between Bryant St and Brannan St

3" St between Oakdale Ave and Palou Ave

19t Ave between Junipero Serra Blvd and Holloway Ave
Junipero Serra Blvd between 19t Ave and Daly City Border

Brotherhood Way between Sagamore St and Junipero Serra Blvd

***| ocations reviewed but not selected for ASE Cameras
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DATA ANALYSIS

SPEED ENFORCEMENT LOCATIONS TO SUPPORT ASE CAMERAS

LOCATIONS

Harrison St between 5% St and 6t St Lincoln Way between 24t Ave and 237 Ave

Geary Blvd between Cleary Ct and Gough St  Fulton St between 37t Ave and 36t Ave

Mission St between 8th St and 7t St

Monterey Blvd between Congo St and
Baden Ave

Bryant St between 4t St and 3™ St
Fulton St between 4t Ave and 3™ Ave

Cesar Chavez St between Connecticut St
and Pennsylvania Ave

Fulton St between 11t Ave and 10th Ave

Webster St between Ellis St and Eddy St

Alemany Blvd between Ottawa Ave and
Foote Ave

Lincoln Way between 5t Ave and 4th Ave
Fulton St between 15t Ave and 14t Ave

South Van Ness Ave between 22" St and
23rd St

Market St between Collingwood St and
Diamond St
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DEPARTMENT WALK SF &
OF PUBLIC ADVOCACY
HEALTH GROUPS

COLLABORATION
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INTERNAL
ACCOUNTABILITY

ACCOUNTABILITY
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PERFORMANCE METRICS

How will we measure success?

INCREASE

ASV34d03d
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INTERNAL ACCOUNTABILITY
M MONITORING OFV

TRAFFIC
ENFORCEMENT STATS
BY STATION / UNIT

4

DIRECTED
ENFORCEMENT
DATABASE

Vi

MONTHLY CRIME
COMMUNITY
STRATEGY MEETING
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REPORTING

CURRENT REPORTING
REPORTING [
\)ss QUARTERLY
MONTHLY TRAFFIC
TRAFFIC CITATION
STATISTICS ADY AN
STATISTICS
QUARTERLY SAFE
STREETS FOR ALL
REPORT
VISION ZERO

BENCHMARKING
TRAFFIC CITATION
DASHBOARD

ANNUAL TRAFFIC
ENFORCEMENT
PLAN REVISION




Safety with Respect

eTraffic Company Directed Enforcement Operation (Barring Outside Deployment)
eIntegrated Enforcement at District Stations
*Daily Activity Sheets Submitted by Traffic Company Motorcycle Officers

J

*Wave Enforcement at Crash Hot Spots Twice Weekly Every 3 Weeks (City-Wide Top Injury Crash Location Rotation)\
eTraffic Company Speed Enforcement Operation

*Solo Response Team Training

eTraffic Enforcement and Safety Update Messages Disseminated via Social Media

eCollaborative Directed Enforcement Between District Stations and the Traffic Company

*DUI Checkpoint Enforcement Operations

ePrevalent Issue & Complaint Discussion to Inform the Month’s Directed Enforcement Operations
eAccountability Check In and Statistics Dissemination for District Station Captains

eMonthly Meetings / Check Ins — SFMTA, Walk SF, Bicycle Advisory Committee

e Citation Statistics Compiled

J

eRadar and Lidar Training
eAdvisement Statistics Compiled
eSafe Streets for All Report Completed for the Police Commission

ePerformance Metric Review
eSerious Injury & Fatality Crash Analysis
ANNUALLY eAnnual Traffic Enforcement Plan Revision

EXECUTION
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OBTAIN RADAR FOR
MOTORCYCLES
(FUNDING EXPAND SOCIAL
CONTINGENT - MEDIA MESSAGING &
EXPLORATION OF NEWS MEDIA COLLABORATE WITH
GRANTS) COVERAGE DPH TO MEASURE
SAE(F;?T@DA”;%TRAFF'C S?#ETCClgCMTE;&';IC UTILIZATION OF
TRAFFIC MESSAGING
ENFORCEMENT ETJFT%RO%E@ENT ENFORCEMENT BOARDS TO INCREASE [EULLY IMPLEMENT A
EIESLET?ES & VISIBILITY DATA FEED FROM THE
COURTS INTO SFPD’S
PUBLICITY BUSINESS
INTELLIGENCE TO
MORE ACCURATELY
ENFORCEMENT ACCOUNT FOR
CITATION TOTALS
VISIBILITY

ENFORCEMENT

PAV VA CLO A I
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