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Why We Did This Report

• DPA has a Charter mandate to audit SFPD’s 
handling of misconduct.

• SFPD’s reporting requirements exist to help the 
Police Commission ensure coordination with DPA, 
prevent the dismissal of sustained cases, and 
provide the public with transparency on officer 
bias.
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This Report’s Objective and Scope

Objective: To determine if SFPD provides the Police Commission 
and public necessary information on officer misconduct. 
Scope: SFPD’s reports issued between 2019-2021
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Key Issue Overview
1. SFPD did not publish all required information on officer 

misconduct investigations.

2. The Police Commission and city leaders could not 
address delays in the disciplinary process because SFPD 
did not provide information required by Administrative 
Code Chapter 96.

3. Reports on Internal Affairs investigations did not meet 
the Police Commission’s content and timeliness 
requirements.

4. SFPD’s misconduct information did not meet best 
practices for reporting data.
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Issue 1: SFPD did not publish all required information on officer 
misconduct investigations.
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Issue 2: The Police Commission and city leaders could not 
address delays in the disciplinary process because SFPD 
did not provide the information required by 
Administrative Code Chapter 96.

• Administrative Code Chapter 96 requires SFPD to publish 
monthly reports on the status of DPA-sustained cases sent 
to SFPD for a discipline determination.

• The administrative code also requires the Police 
Commission to publicly discuss cases where SFPD has not 
decided discipline within 45 days.

• The Police Commission is required to provide notification 
on delayed cases to the Mayor and Board of Supervisors.
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Issue 2: The Police Commission and city leaders could not 
address delays in the disciplinary process because SFPD did 
not provide the information required by Administrative Code 
Chapter 96.
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Issue 3: Reports on Internal Affairs investigations 
did not meet the Police Commission’s content 
and timeliness requirements.
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• Police Commission Resolution 97-04 requires public 
reports on Internal Affairs cases.

• SFPD did not publish monthly reports, and the 
reports did not include cases pending a disciplinary 
determination.

• Reports did not have the required level of detail on 
the alleged misconduct.

Resolution 97-04 also requires SFPD to publish quarterly reports on Internal Affairs investigations, but it did not 
do so (see Issue 1). SFPD is supposed to send copies of those reports to the Board of Supervisors.



Issue 3: Reports on Internal Affairs investigations 
did not meet the Police Commission’s content 
and timeliness requirements.
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Police Commission Resolution 97-04 calls for greater details on 
alleged misconduct than SFPD provides in its Internal Affairs 

sustained complaint reports.



Issue 4: SFPD’s misconduct information did not meet 
best practices for reporting data.

SFPD’s presentation of data in its 
sustained complaint reports does 
not help users:

• Understand key issues

• See trends

• Identify relationships
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Issue 4: SFPD’s misconduct information did not meet 
best practices for reporting data.
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Other police departments present misconduct data in 
more meaningful ways.



Issue 4: SFPD’s misconduct information did not meet 
best practices for reporting data.

12

Other police departments present misconduct data in 
more meaningful ways.
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Challenges and Opportunities in Addressing 
These Issues
Addressing these issues presents the Police Commission 
and SFPD with opportunities to:
• Streamline reporting requirements

• Better respond to police misconduct

• Build community trust

The Police Commission can:
• Define needs
• Address barriers

SFPD can:
• Meet user needs
• Communicate barriers
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Audit Next Steps
• DPA will issue a full audit report that assesses whether 

SFPD handles and reports on allegations of misconduct, 
including officer bias, effectively and efficiently.

• Continued release of key issue reports.

• Next key issue report on SFPD’s monitoring of 
electronic communications for bias.

• Final report with findings and recommendations in 2023.



Questions?
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