SPECIAL MEETING MINUTES
Our City, Our Home Oversight Committee
June 5, 2026
Hearing Room 400, City Hall
9:36 AM — 11:16 AM

Committee Members
Shanell Williams, Chair
LaShonti Woods, Vice Chair
Julia D’Antonio
Lindsay Haddix
Jabari Jackson
Billy Lemon
Bonnie Preston
Ruby Bolaria Shifrin
Scott Walton

Members of the Our City, Our Home (OCOH) Oversight Committee attended this meeting in-person. The
agenda, video recording, audio recording, and caption notes are posted at:
https://sanfrancisco.granicus.com/player/clip/52571?view_id=209&redirect=true

Supporting materials, including presentations and reports, are posted at:
https://www.sf.gov/meeting-20260605-our-city-our-home-oversight-committee-special-meeting

1) Call to Order
Member Walton called the meeting to order at 9:36 am and roll was taken.

Roll Call:
Member D’Antonio: Absent
Member Haddix: Present
Member Jackson: Present
Member Lemon: Present
Member Preston: Present
Member Shifrin: Present
Member Walton: Present
Chair Williams: Absent
Vice Chair Woods: Present

Member Walton confirmed the presence of a quorum and read the Ramaytush Ohlone Land
Acknowledgement aloud.

2) Discussion Item/Possible Action Item
Presentation and Discussion of the Mayor’s Proposed OCOH Budget

Dylan Schneider, Interim Deputy Director of Administration and Finance at the Department of
Homelessness and Supportive Housing (HSH), presented on the FY26-28 Mayor’s proposed OCOH
budget for HSH. She was joined by Reyna McKinnon, acting Budget Director at HSH, and Helen
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Hale, Director of Housing Services at the Mayor’s Office of Housing and Community Development
(MOHCD).

Emily Gibbs, Deputy Finance Officer at the Department of Public Health (DPH), presented on the
FY26-28 Mayor’s proposed OCOH budget for DPH. She was joined by David Edelman, Budget and
Operations Analyst at DPH.

There was a detailed question-and-answer discussion between the Committee and department staff.

Member Walton opened public comment. There were no in-person or over-the-phone public
comments on this agenda item.

Action ltem
Vote to Recuse Members from Budget Discussion & Recommendations Agenda Items

Member Preston made a motion to recuse Vice Chair Woods from agenda item number four,
Member D’Antonio from agenda item number five and six, and Member Jackson from agenda item
number seven. Member Haddix seconded the motion.

Member Walton opened public comment. There were no in-person or over-the-phone public
comments on this agenda item.

Roll Call Vote:
Member Haddix: Yes
Member Lemon: Yes
Member Preston: Yes
Member Shifrin: Yes
Member Walton: Yes
Chair Williams: Absent

The motion passed.

Vice Chair Woods exited the hearing room at approximately 10:45 am.

Discussion/Potential Action Item
Discussion of the Permanent Housing — Family and General Service Areas of the Mayor’s
Proposed OCOH Budget

Member Haddix expressed support for the proposed budgets that were presented by department
staff.

Member Walton reiterated the importance of focusing efforts on pregnant individuals and TAY,
across all service areas.

The Committee did not make any additional recommendations on this service area.

Member Walton opened public comment. There were no in-person or over-the-phone public
comments on this agenda item.

Vice Chair Woods returned to the hearing room at approximately 10:52 am.
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5) Discussion/Potential Action Item
Discussion of the Permanent Housing — TAY Service Area of the Mayor’s Proposed OCOH
Budget

Member Shifrin expressed her support for the expansion of the TAY service area, as outlined in
HSH’s presentation. She requested clarification on how unused vouchers can be reallocated (and if
they can be reassigned to clients that fall into a different population). Budget Director McKinnon
explained that the vouchers are likely to be used by the clients/populations that they have been
allocated to. Member Walton noted that, in the past, unused funds were carried forward and
reallocated as “one-time funding”.

The Committee did not make any additional recommendations on this service area.

Member Walton opened public comment. There were no in-person or over-the-phone public
comments on this agenda item.

6) Discussion/Potential Action Item
Discussion of the Homelessness Prevention Service Area of the Mayor’s Proposed OCOH
Budget

Member Walton acknowledged the expansion of the efforts related to money management, as it is an
impactful homelessness prevention tool.

The Committee did not make any additional recommendations on this service area.

Member Walton opened public comment. There were no in-person or over-the-phone public
comments on this agenda item.

Member Jackson exited the hearing room at approximately 10:59 am.

7) Discussion/Potential Action Item
Discussion of the Mental Health and Shelter and Hygiene Service Areas of the Mayor’s
Proposed OCOH Budget
Member Haddix expressed excitement about the 70-bed expansion of the RESTORE program. She
also highlighted the funding surplus, which resulted in the $25 million one-time gap funding for two
ongoing DPH projects (Treasure Island and 1660 Mission Street).

The Committee did not make any additional recommendations on this service area.

Member Walton opened public comment. There were no in-person or over-the-phone public
comments on this agenda item.

Member Jackson returned to the hearing room at approximately 11:01 am.
8) Discussion/Possible Action Item
Opportunity to propose future agenda items with discussion and possible action by the

Committee

Member Preston requested an in-depth discussion about case management and the warm-handoff
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process. She expressed interest in how case management is provided and coordinated between
providers and city departments.

Vice Chair Woods proposed an agenda item focused on staff training, specifically for individuals that
serve as the first point of contact for clients that are seeking help.

Member Walton suggested that the mayoral appointees of the Committee regularly “report out” on
their meetings with Mayor’s Office staff, so that the information is shared with the whole Committee
and the public.

Adjourn

Member Haddix acknowledged that Member Shifrin’s term on the Committee would conclude at the
end of the June 5, 2026 meeting. The members expressed their gratitude for Member Shifrin’s
service and contributions to the Committee.

Member Walton adjourned the meeting at 11:16 am.

Committee staff and members can be reached at OCOH.CON@sfgov.org
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