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REGULAR MEETING MINUTES 
Our City, Our Home Oversight Committee 

October 23, 2025 
Hearing Room 416, City Hall 

9:00 AM – 10:00 AM 
 

Committee Members 
Shanell Williams, Chair 

Julia D’Antonio, Vice Chair 
Jennifer Friedenbach 

Lindsay Haddix 
Jabari Jackson 
Bonnie Preston 

Ruby Bolaria Shifrin 
Zia Villias-Martinis 

Scott Walton 
 

Members of the Our City, Our Home (OCOH) Oversight Committee attended this meeting in-person. The 
agenda, video recording, audio recording, and caption notes are posted at:  
https://sanfrancisco.granicus.com/player/clip/51006?view_id=209&redirect=true  
 
Supporting materials, including presentations and reports, are posted at:  
https://www.sf.gov/meeting-20251023-our-city-our-home-oversight-committee-regular-meeting 
 
1) Call to Order 

 
Vice Chair D’Antonio called the meeting to order at approximately 9:00 am and roll was taken.  

 
Roll Call: 

Vice Chair D’Antonio: Present  

Member Friedenbach: Present 

Member Haddix: Absent 

Member Jackson: Absent 

Member Preston: Present 

Member Shifrin: Present 

Member Martinis: Absent 

Member Walton: Present 

Chair Williams: Absent 

 

Vice Chair D’Antonio confirmed the presence of a quorum and read the Ramaytush Ohlone Land  

Acknowledgement aloud. 

 

Member Walton made a motion to excuse Chair Williams and Member Haddix from the October 23,  

2025 OCOH Oversight Committee meeting. Member Preston seconded the motion.  

 

Roll Call: 

Vice Chair D’Antonio: Yes 

Member Friedenbach: Yes 

https://sanfrancisco.granicus.com/player/clip/51006?view_id=209&redirect=true
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Member Haddix: Absent 

Member Jackson: Absent 

Member Preston: Yes 

Member Shifrin: Yes 

Member Martinis: Absent 

Member Walton: Yes 

Chair Williams: Absent 

 

The motion passed.  

 

2) General Public Comment 
Opportunity for the public to comment on any matters within the Committee’s jurisdiction that 
are not on the agenda.  
 
Vice Chair D’Antonio opened general public comment.  

 
There were no in-person or over-the-phone public comments on this item.  

 
3) Discussion/Potential Action Item 

FY24-25 Actual Revenue Update 
 
Radhika Mehlotra, Homelessness Policy Specialist at the SF Controller’s Office (CON), provided an  
OCOH FY24-25 Actual Revenue Update. She noted that the information was prepared by the Budget 
and Analysis Division (BAD) at CON.  
 
There were no questions from the Committee.  
 
Vice Chair D’Antonio opened public comment. There were no in-person or over-the-phone public 
comments on this agenda item.  

 
4) Discussion/Potential Action Item 

2025 Homelessness Needs Assessment 
 
Homelessness Policy Specialist Mehlotra engaged the Committee in a discussion about the draft of 
the 2025 Homelessness Needs Assessment and recommendation letter.  
 
Data Officer Walton urged the Committee to review and carefully consider certain portions of the 
assessment/report. He highlighted specific trends and results within the assessment and thanked the 
departments for their work in compiling the information. 
 
Member Friedenbach asked questions about the current draft of the assessment/report. She 
provided some suggestions on how certain areas of the report could be improved for clarity (from the 
public’s perspective). Sarah Locher, Deputy Director of Planning, Performance, and Strategy at the 
SF Department of Homelessness and Supportive Housing (HSH), provided some context on how 
HSH’s portion of the data is represented within the report. Kelly Kirkpatrick, Director of Administration 
and Operations, Mental Health SF at the SF Department of Public Health (DPH), addressed Member 
Friedenbach’s concerns about the behavioral health-related data that is represented within the report.  
 

https://media.api.sf.gov/documents/OCOH_Fund_FY24-25_Actual_Revenue_Update.pdf
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There was discussion between Homelessness Policy Specialist Mehlotra and the Committee about 
the recommendation letter that will accompany the 2025 Needs Assessment. The Committee made 
various suggestions on what information should be included in the updated letter.   
  
Vice Chair D’Antonio opened public comment. There were no in-person or over-the-phone public 
comments on this agenda item.  

 
5) Discussion/Possible Action Item 

Opportunity to propose future agenda items with discussion and possible action by the 
Committee 

 
Member Friedenbach and Vice Chair D’Antonio reiterated their interest in inviting the SF Housing 
Authority to a future meeting to discuss various topics.  
 
Member Walton suggested a future discussion on the Commission Streamlining Task Force and the 
recommendations that the Commission has made regarding the OCOH Oversight Committee and the 
Homelessness Oversight Commission.  
 
Member Preston reiterated the Committee’s interest in inviting coordinated entry staff to a future 
meeting. 
 
Vice Chair D’Antonio opened public comment. There were no in-person or over-the-phone public 
comments on this agenda item.  

 
6) Adjourn 
 

Vice Chair D’Antonio adjourned the meeting at approximately 10:00 am.  

 

Committee staff and members can be reached at OCOH.CON@sfgov.org 
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