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Challenges

• Burdensome manual processes
• No single point of contact
• Discretionary process
• Not repeatable/not incentivized to repeat/start from 

scratch
• The tyranny of one 









How To Fix It
• Create a digital playbook – self service is the best 

service
• Create a dedicated office/staff member for events 

under OEWD – single point of contact
• Ministerial Process – check the box and get going!
• Reward community builders in good standing – make it 

repeatable! Incentivize good behavior.
• Bridge the gap when conflict arises
• Reduce upfront fees (if possible) 



GET OUT OF THE WAY!







Thank you!
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