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Agenda

= Organizational Structure

" Importance in combatting labor and
human trafficking

= SFDPH Massage program role
* |nspections
» Enforcement

» |[nteragency collaboration and
joint initiatives

» Operational Challenges
» Future projects and goals
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Responsibilities of Massage
Program

= Permit new applications for
massage establishments

= Review construction plans for
new massage buildouts

» Conduct routine / complaint
Inspections

= | egitimate vs lllicit Massage
Businesses (IMBs)
= 208 permitted establishments

with approximately 20 percent
suspected to be IMBs
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lllicit Massage Businesses and Activity

* Dept of Justice defines IMBs as “a venue
that uses the cover of a legitimate
oodywork or massage business to
orovide commercial sex acts to a
customer based of sex buyers'”

e Paused and slowed down during the o
COVID pandemic, but slowly cogming back AM PRQVIQW‘S

WHERE FANTASY MEETS REALITY

o Increased number of online customer THE PLACE TO REVIEW & DISCUSS AMPS
reviews of IMBs in the past year
* Reviews show name of illicit business, )

N
r { findtheseven

operating hours, names and aliases of
workers, illegal and sexual services that are
offered

1l
,,-"" :;\
=1|'|||| ]
.




O

19

nline

IMB Reviews
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@ G2 NE 1

-El:.:? 2025 :

What happened fo this place? They seemed o have & prefly sieady business.

B 07.02 2024 !
When is the best time and day to go here fo get a ineup of girls to pick from? | went here once, maybe iike § or Spman &
randam Tuesday and there wena no girts in the waling roam to pick from, | fust got pained with 2 girl. She was cute 50 | was
okay with if, but the experience of getling to 5ee & few and choose is &0 much holter if thal's possible.

m 2 09.24 2023 :
___.f"j Wil they're seliing the company I've bean at since apening, again.... \ICE.

.'/

T ﬂ'{ 05.09 2023 !
A Pufting a ¢ on kissing show'd be DFK or LFK nof being kiss on chest or something guys

202,13 2023 :

wd & hoe that doasn’t meeded fo or will do massage ... [ saw some in TELEGRAM , | think NOMOBROKE had it

it's batter
too

— T
| Thiz place N sucks' I've walked in here a few times but never stayed fo fry anyone outf because the gir's are ugly? And the
oider lady is rude a5 (@il Gel some hotter giris you dumb@Bend maybe Il actually sfay next ime.

-303.:5 2022

Chinese, Japanese and Korean Latin international studants coming soow this week-/ feel very exciting.

— mzu:.uzuz::
A | think iT's Detter to stick up on the price for those @ i room fee is 60 pay only 1408 for FS and i T0/80 then 160180 only

Raoad Rendew
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A comparison of online customer reviews of alleged IMBs between
2025 and 2026 show an increase from last year
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Trafficking as a
public health issue

= [llicit massage businesses
are often used as fronts to
conceal and hide trafficking

* Harm to the individual
being trafficked but also
surrounding community

= Enforce San Francisco
Health Code Article 29 to
curb human trafficking and
illegal sex services

ST0P HUMAN
TRAFFICKING
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Signs of Potential Human Trafficking

» Workers living on site

* Excessive amounts of clothing and foods on site indicate possible
residential use

* Restricted movement and communication
* Always referring to the owner or person in charge
* Fear of speaking freely
* No valid identification and/or massage license
* Locked doors or covered windows
» Lack of transparency and visibility through front windows and doors
* Open past 10pm
* Underaged practitioners
 Cash only payments for services

Wl
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Examples of Potential Human Trafficking Signs




What do we do when we find signs of

potential trafficking?

» Speak with the employees and practitioners
= Attempt to ensure they are safe
= Figure out Iif they work at other establishments
= |f signs of trafficking are observed, enforce corrective
actions
= Ex: Removal raw food, cooking equipment, excessive
clothing, bed linens, toiletries

= [ssue a separate Notice of Violation to the practitioner to

connect potential victims with resources to find housing,
build job skills
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DPH Partnerships

 San Francisco Planning Department

SAN FRANCISCO

g

DEPARTMENT OF

BUILDING INSPECTION

 San Francisco Police Department

Department of Building Inspection

San Francisco City Attorney

San Francisco District Attorney \ Y A |
California Massage Therapy Council (CAMTC) \

Community Health Equity and Promotion

(CHEP) _ _ CALIFORNIA

» San Francisco Massage Council j MASSAGE THERAPY
PlSan Francisco sl s

annlng PROTECTING THE PUBLIC
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Inter-department
. San Erancisco shuts down Tendetloin massage parlor
Enforcement O perations iikeduwprosiuionalestons

« Empire Relaxation Spa

« Unpermitted illicit massage business being used as a house of
prostitution

« DPH and Planning sent notice of violations and City Attorney’s
Office filed a lawsuit

« Business and property owner settlement of $275,000
* Injunction on property prohibiting any massage or personal
health services at this location for 10 years
« Crystal Spa

* Unpermitted massage use, unapproved residential use and
living quarters, unapproved construction of a staircase

- DBl issued corrective actions to the property owner leading to
removal of the staircase and living quarters

Slide 14



Operational
Challenges

« Multi-agency coordination often
difficult

« Rate at which new illicit activity
POPS up

Discreet strategies used by illicit
businesses

e Practitioner mistrust and fear




Slide 16

How we are addressing challenges

IIIIIIIIIIIIIIIIIIIIIIII

» Collaboration LA
= San Francisco Police Department (SFPD) s rroneron
= San Francisco Planning and Zoning

= San Francisco City Attorney’s Office

Community Health Equity and Promotion (CHEP) and Office of Economic and
Workforce Development (OEWD)

= Trainings
= (California Massage Therapy Council (CAMTC) gy e
= SF Collaboration Against Human Trafficking's Annual Conference A Sore e smvaomn

= Human Trafficking Training Center (HTTC)
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Thank you!

Questions!?

EHmassage @sfdph.org il d

hitpsy/www.sf.gov/information--massage-operating-reguirements

009060
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