
Be it enacted by the people of the City and County of San Francisco: 

NOTE: 

Section 1. Title 

Unchanged Charter text and uncodified text are in plain 
font. 
Additions are single-underline italics Times New Roman 
font. 
Deletions arc slrike through i/alies Times New Roman font. 

This measure shall be known as the "Modernizing City Contracting" Initiative Act. 

Section 2. Findings and Declarations 

(a) San Francisco's contracting system has become overly complex, politicized, and inefficient. 

Over $5 billion in annual contracts are governed by a maze of rules scattered across more 

than I 00 sections of code. 

(b) The result is a system so complicated that the City often has to create waivers just to allow 

essential purchases to move forward. 

(c) It costs roughly $25,000 to conduct a single procurement process, many contracts take six to 

12 months to complete, and more than 14 departments can be involved in approving a single 

contract. 

(d) This fragmentation also extends to technology purchasing, where departments operate 

redundant systems-five separate Microsoft contracts, 20 training systems, and 14 

document management platforms, driving up costs and weakening efficiency. 

Section 3. Purpose and Intent 

It is the intent of the people of the City and County of San Francisco to do all of the following 

with this Initiative: 

(a) Professionalize and centralize contracting oversight within the City Administrator, while 

preserving appropriate safeguards by giving the City Administrator sole authority to propose 

and modernize purchasing standards and requirements, subject to rejection by the Mayor and 

Board of Supervisors. 



(b) Provide the City Administrator with authority to set citywide standards and requirements to 

ensure consistency across departments, resulting in strengthened centralized authority over 

technology and multi-department capital projects to reduce duplication and inefficiency. 

(c) Increase the Board approval threshold for contracts to reflect inflation and reduce 

unnecessary delays. 

(d) Extend the City Administrator's term to provide the stability needed to implement long-term 

operational and contracting reforms. 

(e) Together, these changes will restore professionalism to contracting and ensure taxpayer 

dollars are spent efficiently and transparently. 

Section 4. Article II, Sections 2.105 and 2.106, Article III, Section 3.104, Article IV, 

Sections 4.112, 4.115, and 4.126, Atticle V, Section 5.10 l, Article VIIIA, Sections SA.100, 

SA.101, SA.102, and SA.107, Article VIIIB, Sections SB.120 and SB.121, Atticle IX, 

Section 9. l 18, and Appendix B, Section B3.58 l of the Charter of the City and County of 

San Franciso are hereby amended; Article JXA, consisting of Sections 9A.100, 9A.101, and 

9A. l 02 of the Charter is hereby added; and Atticle IV, Section 4.129 of the Charter is 

hereby deleted, to read as follows: 

ARTICLE II: LEGISLATIVE BRANCH 

SEC. 2.105. ORDINANCES AND RESOLUTIONS. 

The Board of Supervisors shall meet and transact its business according to rules which 

it shall adopt. 

The Board of Supervisors shall act only by written ordinance or resolution, except that 

it may act by motion on matters over which the Board of Supervisors has exclusive 

jurisdiction. All legislative acts shall be by ordinance. An ordinance or resolution may be 

introduced before the Board of Supervisors by a member of the Board, a committee of the 

Board, the Mayor, er the Commission Streamlining Task Force subject to the limitations set 
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forth in Section 4.100.1, or the City Administrator subiect lo the limitations set forth in 

Section 9A. 102(a), and shall be referred to and repo1ted upon by an appropriate committee of 

the Board. An ordinance or resolution may be prepared in committee and reported out to the 

full Board for action, consistent with the public notice laws of the City, except as othe111'ise 

provided in this Charter. &eepl &,· elherll'ise provided in lhis Ch01·:e1~ p['_assage of an 

ordinance or a resolution shall require the affirmative vote of a majority of the members of 

the Board, except as otherwise provided in this Charier. 

An ordinance shall deal with only one subject matter, except that appropriations 

ordinances may cover appropriations with respect to any number of subjects. The title of 

each ordinance shall clearly reflect the content of the ordinance. 

Except as otherwise provided in Section,i: 2.107 and 9A.102(a), passage of an 

ordinance shall require two readings at separate meetings of the Board of Supervisors, which 

shall be held at least five days apart. If an ordinance is amended at its second reading, the 

ordinance shall require a further reading prior to final passage. Resolutions shall require only 

one reading and may be adopted upon introduction without reference to committee by 

unanimous affirmative vote of the members of the Board of Supervisors who are present, but 

in no event less than a quorum. 

All ordinances shall take effect no sooner than 30 days following the date of passage 

except for ordinances not subject to referendum and those authorizing bonded indebtedness 

and lease financings, which shall take effect immediately. Ordinances granting franchises 

shall take effect no sooner than 60 days after passage. No ordinance granting a franchise may 

be passed within 90 days of its introduction. Resolutions may take effect immediately upon 

passage, or at such other time as shall be specified in the resolutions. 

SEC. 2.106. VETO OVERRIDE. 

The Board of Supervisors may enact an ordinance or resolution which has been vetoed 

by the Mayor pursuant to Section 3.103 if, within 30 days after such veto, not less than two-

3 



thirds of the Board of Supervisors shall vote in favor of such measure, except as provided in 

Section,)'. 9.104 and 9A.102. !fa larger vote is required for the adoption of the measure by 

provisions of this Charter, such larger vote shall be required to overcome the veto of the 

Mayor. 

ARTICLE III: EXECUTIVE BRANCH - OFFICE OF MAYOR 

SEC. 3.104. CITY ADMINISTRATOR. 

(!Jl The Mayor shall appoint or reappoint a City Administrator, subject to 

confirmation by the Board of Supervisors. The appointee shall have at least ten years' 

governmental management or finance experience with at least five years at the City, County, 

or City and County level. The City Administrator shall have a term of office offiw,ten years, 

and may only be removed by the Mayor with the concurrence of 8uhject le t1;1pr0w1I BJ' the 

Board of Supervisors. 

@ Except as othenvise provided in the Charter or in slate or federal law, +the 

City Administrator shall have authority to do the {ollowingrespens.'hilityfer: 

{Jl Appoint and remove department heads under the direct oversight oft he 

City Administrator sub;ect to approval oft he Mayor, except as provided in Section 

4.102. 

Ql Direct and supervise the City's information technologv, including 

establishing and implementing citywide policy, standards, practices, and systems (or 

technology uses that are standard across departments, or that impact cross-departmental 

systems' security. resilience, compatibility, or fimctionality. 

(])_ In multi-departmental capital improvement and construction projects, 

promote coordination and alignment of departments and mediate inter-departmental 

disputes as necessmy to ensure success/it! and timely completion ofthe project. 

&l Introduce ordinances and adopt rules and regulations governing Procurement. 

as specified in Article IXA. 

4 



ill Procure commodities and services required by the City. sub;ect to 

Controller's certification offimds. or delegate to anv department the authority to procure 

commodities and services required by that depar/111enl. subiect lo the Controller's 

certification offimds. 

{§1 Procure and execute contracts without interference fi-om the Mayor or Board 

Qf Supervisors. 

(11 Exchange, sell, and othenl'ise dispose of the City's personal property. or 

delegate to any department the authority to exchange. sell, and othe,wise dispose of such 

property. 

@. Conduct long-term capital planning and prepare and reco111111end 

General Obligation bond measures for consideration by the Mayor and Board of 

Supervisors. 

I. Adminis.'retiYe se1"1iees within ,t,¼e aee1Hi'l'e bnmeh, es efJfJi-gned by lhe 

A~'01' er hr erdinenee; 

2. Adminimrin-gpelieies aJidfJ,"Oeedures regerdin-g be11ded er elher kmg lerm 

indebrednefJfJ, pree1,·1-ement, eentreels mid builmng end eeeupeney·permits, andfer efJfJh'l'in-g 

Ihm all eentmels andpermi,'s ere ifJfJ1>:ed in e fair end impurliel menne1· end lhat e1w 

inspeeliens in,elwd with /he issuenee 0fpen11i,'s she.'-l be eerried 0111 in a like menner; 

J. C001'1ii11eling ell eepilel impre)-emenl t111d eenstruetien fJi'ejeels e>ceept 

pmjeels se.'ely· under /he ,1ilperl, Pert, Pi.·blie Ulililies end Pub/.ie Tra,•1sp0A'Bli0n 

Cemmissiens; 

cf. Prepering end reeemmending bend measures fer e011side1w,'i011 by· the 

AltJJ'0r end Beerd 0JS11penis0rs; end 

§. Adminislering, budget.'ng and eenlrel efpi.·blieity end 

ec/,;er.tisin-g a'[JCndi,'lwes. 

The City Administre,'-er shall hm-e peH-er ,'-0: 
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6. 

Depar,<men.'s &jAdminisl:wt.';,e Serviees, Selid w~s.'e, a11d Publie G1,'€1nlia1i~4dminish·a,<or, 

and :meh eiher dep«rimeni heads whieh m·e pkwed under /he C.'ty Admi11is.'r0.'0r 's 

tlireet.'en;. 

7. Prepese rules gewrningprecureme11/ end eenhY,'e.'s ,to ,<he Boerd ef 

Superl'isors fer eons.'dere.'io11; 

8. Awerd eo11hwe.'s wilhou/ inle1:,'erenee .fi·om !he kf(f!·or er Bo,wd efSupervisors;. 

ftlltl 

and eashjk;w b0rrowi11gs, exeep/ ferprejects solely under .<he Airport, Perl, 

Public U!i.'ilics end Publ.'e Tre11sporla/io11 Commi.'1Sio11s. 

!11 !hose ins,'a11ees where eentree/ awards ere 110/ s11bjec/ ,'o Boa.'¥1 efSupenisors' 

review, the Cily Adminis,'ra,'er sh,.-!.' award eo11,':'tlcts in full eomplicmee with epplieable krnw 

end ,'his Cher.<er. The City Adminisfre,'or's decisi011 i11 sueh cases shell be j.':wl. 

(!;)_ In (i1rlherance o(lhe Ci!y Adminislralor 's aulhoritv described in !his Sec/ion, the 

Cily Adminislra/or may require deparlments to provide periodic or special reports of 

opera/ions, contracts, revenues, and expenditures. 

(sf)_ Transilion provision. The term of the City Administrator in office on 

Janumy I, 2027, shall be automalically extended such thal the term is ten years in total. 

ARTICLE IV: EXECUTIVE BRANCH - BOARDS, COMMISSIONS, AND 

DEPARTMENTS 

SEC. 4.112. PUBLIC UTILITIES COMMISSION. 

(a) The Public Utilities Commission shall consist of five members appointed by the 

Mayor, subject to confirmation by a majority of the Board of Supervisors. Each of the members 

shall serve for a term of four years. Members may be removed by the Mayor only pursuant to 

Section 15.105. 
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(b) Seat I on the Commission shall be a member with experience in environmental 

policy and an understanding of environmental justice issues. Seat 2 shall be a member with 

experience in ratepayer or consumer advocacy. Seat 3 shall be a member with experience in 

project finance. Seat 4 shall be a member with expettise in water systems, power systems, or 

public utility management, and Seat 5 shall be an at-large member. 

(c) The respective terms of office of members of the Public Utilities Commission who 

old office on August I, 2008 shall expire at noon on that date, and the members appointed 

pursuant to the amendments to this Section approved at the June 2008 election shall succeed to 

said office at that time. In order to provide for staggered terms, the members appointed to Seats 2 

and 4 shall serve for an initial term of two years from August I, 2008. The remaining three 

members appointed to Seats I, 3, and 5 shall serve for an initial term of four years from August 

I, 2008, and thereafter the terms of all members shall be four years. 

( d) The Commission shall have charge of the construction, management, 

supervision, maintenance, extension, operation, use and control of all water and energy 

supplies and utilities of the City as well as the real, personal and financial assets, which are 

under the Commission's jurisdiction on the operative date of this Charter, or assigned 

pursuant to Section 4.132, as further specified in Article VIJJB. 

SEC. 4.115. AIRPORT COMMISSION. 

The Airpo1t Commission shall consist of five members appointed by the Mayor, 

pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor only 

pursuant to Section 15.105. 

The Commission shall provide the Mayor with at least three qualified candidates for 

Director of Airports, related on the basis of executive, administrative and technical 

qualifications. 

The Commission shall have charge of the construction, management, supervision, 

maintenance, extension, operation, use and control of all property, as well as the real, 
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personal and financial assets which are under the Commission's jurisdiction._ 

Notwithstanding the Commission's authority described in this Section 4.115, the 

Commission shall be sub;ect to the City Administrator's authority under Sections 3.104(b) 

and (c). 

Subject to the approval, amendment or rejection of the Board of Supervisors of each 

issue, the Commission shall have exclusive authority to plan and issue revenue bonds for 

airport-related purposes. 

SEC. 4.126. DEPARTMENTS - GENERAL PROVISIONS. 

Except as otherwise provided by this Charter, the responsibilities of each depmtment 

within the executive branch shall be prescribed by ordinance. 

The administration and management of each department within the executive branch 

shall be the responsibility of the department head. Such officials may: 

I. Appoint qualified individuals to fill all positions within their departments which 

are exempt from the Civil Service provisions of this Chatter; 

2. Adopt rules and regulations governing matters within the jurisdiction of 

their respective depmtments, subject, if applicable, to Section 4.102; and 

3. With the approval of the City Administrator, reorganize their 

respective depmtments. 

No person serving on a board or commission created by state law to discharge a state 

function specifically within the City and County may be employed as a paid staff member to 

a board or commission created by this Charter. 

SEC. 4.129. D-EPARTAfENT OFADAfIN.'STRAT!VE SERVICES. 

The diree,<er of .'he Depm,'ment ef Admh,is,'r,,'.'i•.'e Ser.•iees sha,l/ purehase all 

supplies, equipment ,md eo11tr0et110/ serdees required by .'he seveN,•l kpar,'men,'s end o.ffiees 

&jthe City mid County, exeep! BS 0.'he1wise pm,itied in ,t,lw Ac!minis,'retive Code. 
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Eiwep: in efffles e,femergene;·, /he diree/0r shell net e11/e1· in/0 tJiiJ,' e011treet er issue 

en;· puffhfffle erder unless the Cen,'re.'l-er shell eer/ijj• lhere011 the/ ,s1if.fieie11/ uneneumhered 

hekmees ere evei.'ehl-e in !he pi'6perfaml /0 meet the peymen/s wider ,s1,1eh pm·ehfffle 01¥ier er 

eeJi/met fffl lhese heeeme due. The diree/0r shell he1>e eherge 0:flhe eentral wereheu;;es, 

een/ral 9/erereems, een/ral garage tmd &hop. 

The diree/0r ,s,~{Jf} l>;· rule,s a-nd 1,egi1,'aN0m, apprm>ed I>;· /he Centref.l-e1~ de,signa/e 

and {JU/herize tipprepri{J/e pertJ0n11el wilhin /he IJepm·/me11i e,fAdministreli~>e Se1'\•iee,s 10 

s:e:'f!ise /he dime,ter's sig11ai1,1re pewen, /erpurehfffle erders and eenl."llel. 

The diree.'er ;;n{Jl{ have au#wrily /0 ex-eh{Jnge u;;ed i'/1(1,'erial,;;, ,s1tpplies mid 

equipment 10 /he {Jdwm/age e,fl.~e City• {J}ld Ceunty•, adi>e11ise fer hid.Y, m,d 10 seN and 

0the1wise dispe6·e efpei'9011{Jl prope1·ty· helo11gi11g :o .'he City• mid Ce1mty•. The diree,'er shall 

hm>e {JU/herit)" 10 req1d1>e /he tnmsfer 0,fs1wplusprope,-ty• ii1 any deparime11/ /0 s/ere,s 01· 10 

01.¼er departments. 

The di1>ee/0r sh{Jll man(Jg0 t1l./p1,·blie h1iildii1g9, faeililies and 1>eal es.'<1/e &jlhe City· eJid 

Ceunty, 1mle,ss elhe:~1•/,se JJ1'e1•idedfer i11 lhi,s Ch{JJ','er. 

AddilieJiel dulies endfi,·ne/ie11s &j/he Departmen/ &jAdminisll'tllive &1'\liee.Y shat/ he 

a,ssigned l.~e City• Adminis,'ra/0r, I>;· erdill{J}1t'C er p111w11£111/ le &elien 4. I 32. 

ARTICLE V: 

EXECUTIVE BRANCH -ARTS AND CULTURE 

SEC. 5.101. CHARITABLE TRUST DEPARTMENTS. 

For the purposes of this Atticle, the Asian Art Museum of San Francisco, The Fine 

Arts Museums of San Francisco and the War Memorial and Performing Arts Center are 

referred to as the "charitable trust departments." 

Nothing in this Atticle shall be construed to limit or change the powers and 

responsibilities of the governing boards of the charitable trust departments insofar as they 
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involve administration of the charitable trusts, gifts and contracts for which they are 

responsible. 

The charitable trust departments shall have exclusive charge of the trusts and all other 

assets under their jurisdiction, which may be acquired by loan, purchase, gift, devise, bequest 

or otherwise, including any land or buildings set aside for their use. They shall have authority 

to maintain, operate, manage, repair or reconstruct existing buildings and construct new 

buildings, and to make and enter into contracts relating thereto, subject, insofar as City funds 

are to be used, to the budgetary and fiscal provisions of this Chatter. 

Notwithstanding the authoritv described in this Section 5.101, charitable trust 

departments shall be subject to the Citv Administrator's authoritv under Sections 3.104(b) 

and (cl, to the extent not inconsistent with their tmst obligations. 

ARTICLE VIIIA: THE MUNICIPAL TRANSPORTATION AGENCY 

SEC. SA.100. PREAMBLE. 

(a) An effective, efficient, and safe transportation system is vital for San Francisco 

to achieve its goals for quality of life, environmental sustainability, public health, social 

justice, and economic growth, The Municipal Transportation Agency must manage San 

Francisco's transportation system which includes automobile, freight, transit, bicycle, and 

pedestrian networks to help the City meet those goals. Through this measure, the voters seek 

to provide the Municipal Transportation Agency with improved resources and expanded 

independence and authority in order to create a transportation system that is among the best in 

the world, 

(b) This article requires the Municipal Transportation Agency to develop clear, 

meaningful and quantifiable measures of its performance and goals and to regularly publicize 

those standards. This article also recognizes that the workers of the Municipal Transportation 

Agency are vital to the success of the Agency and to achieving the improvements voters seek, 
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Therefore, it authorizes incentives for excellence and requires accountability for both 

managers and employees. 

(c) Specifically, San Francisco residents require: 

I. Reliable, safe, timely, frequent, and convenient transit service to all 

neighborhoods; 

2. A reduction in breakdowns, delays, over-crowding, preventable accidents; 

3. Clean and comfortable transit vehicles and stations, operated by competent, 

courteous, and well trained employees; 

4. Support and accommodation of the special transportation needs of the 

elderly and the disabled; 

5. Protection from crime and inappropriate passenger behavior on the 

Municipal Railway; 

6. Responsive, efficient, and accountable management; 

7. Roads that are not gridlocked with congestion; 

8. A safe and comprehensive network of bicycle lanes; 

9. A safe and inviting environment for pedestrians; 

10. Efficient movement of goods and deliveries; 

11. A transportation sector that promotes environmental sustainability and 

does not contribute to global wanning; and 

12. A well-managed and well-coordinated transportation system that 

contributes to a livable urban environment. 

Through this measure, the voters seek to provide the transportation system with the 

resources, independence and focus necessary to achieve these goals. 

(d) The voters find that one of the impediments to achieving these goals in the past 

has been that responsibility for transportation has been diffused throughout City government. 

Accordingly, this Article places within the Municipal Transportation Agency the powers and 

duties relating to transit now vested in other departments, boards, and commissions of the City 
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and County. This Article futiher requires that, to the extent other City and County agencies 

provide services to the Municipal Transportation Agency, those departments must give the 

highest priority to the delivery of such services. 

(e) At the same time, this Article is intended to ensure sufficient oversight of the 

Municipal Transpotiation Agency by, among other things, preserving the role of the City's 

Controller as to financial matters, the City Attorney as to legal matters, ffllfi the Civil 

Service Commission, as to merit system issues. and the City Adminislrator as Jo mallers 

covered under Sec/ions 3.104(b) and (c). In addition, this Article requires that outside audits 

be performed to ensure that required service levels are obtained with a minimum of waste. 

(!) Finally, this Article is intended to strengthen the Municipal Transportation Agency's authority 

to: l) manage its employees; 2) establish efficient and economical work rules and work practices that 

maximize the Agency's responsiveness to public needs; and 3) protect the Agency's right to select, train, 

promote, demote, discipline, layoff and te1minate employees, managers, and supervisors based upon the 

highest standards of customer service, efficiency and competency. 

(g) The effective management of traffic flow and parking are vital to the operation of the 

Municipal Railway. Congestion on city streets causes delays in transit operations. Therefore, the Municipal 

Transportation Agency must manage parking and traffic flow to ensure that transit vehicles move through 

City streets safely and efficiently. 

(h) In addition, the residents of San Francisco require that the Agency: l) value and protect the 

safety of pedestrians and bicyclists; 2) reduce congestion and air pollution through eft1cient use of the 

streets; and 3) protect the City's economic health by giving priority to commercial deliveries and access to 

local businesses. 

(i) 1l1e voters find that reducing the carbon emissions from San Francisco's transit sector is 

fundan1ental to the City's health and wellbeing and shall be among the Agency's policy priorities. Because 

the Agency has significant influence on San Francisco's transportation sector, which is responsible for fully 

half of the carbon emissions produced within the City, the voters direct the Agency to develop and 
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implement strategies for substantially reducing those emissions. The voters further affirm the goals of the 

City's Climate Action Plan. 

(i) This Atticle shall be intetpreted and applied in confmmance with the above goals. 

SEC. SA.IOI. MUNICIPAL TRANSPORTATION AGENCY. 

(a) There shall be a Municipal Transportation Agency. The Agency shall include 

a Board of Directors and a Director ofTranspmtation. The Agency shall include the 

Municipal Railway and the former Department of Parking and Traffic, as well as any other 

depa1tments, bureaus or operating divisions hereafter created or placed under the Agency. 

There shall also be a Citizens Advisory Committee to assist the Agency. 

(b) The Board of Supervisors shall have the power, by ordinance, to abolish the Taxi 

Commission created in Section 4.133, and to transfer the powers and duties of that commission 

to the Agency under the direction of the Director of Transportation or his or her designee. In 

order to fully integrate taxi-related functions into the Agency should such a transfer occur, the 

Agency shall have the same exclusive authority over taxi-related functions and taxi-related fares, 

fees, charges, budgets, and personnel that it has over the Municipal Railway and parking and 

traffic fares, fees, charges, budgets, and personnel. Once adopted, Agency regulations shall 

thereafter supercede all previously-adopted ordinances governing motor vehicles for hire that 

conflict with or duplicate such regulations. 

(c) Any transfer of functions occurring as a result of the above provisions shall not 

adversely affect the status, position, compensation, or pension or retirement rights and privileges 

of any civil service employees who engaged in the performance of a function or duty transferred 

to another office, agency, or department pursuant to this measure. 

(d) Except as expressly provided in this Article, the Agency shall comply with 

all of the restrictions and requirements imposed by the ordinances of general application of 

the City and County, including ordinances prohibiting discrimination of any kind in 

employment and contracting, such as Administrative Code Chapters 12B et seq., as 

amended from time to time. The Agency shall be solely responsible for the administration 
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and enforcement of such requirements, subiect to the City Administrator's authority under 

Sections 3. 104(b) and (cl. 

(e) The Agency may contract with existing City and County departments to carry 

out any of its powers and duties. Any such contract shall establish performance standards for 

the department providing the services to the Agency, including measurable standards for the 

quality, timeliness, and cost of the services provided. All City and County departments must 

give the highest priority to the delivery of such services to the Agency. 

(f) The Agency may not exercise any powers and duties of the Controller or the 

City Attorney and shall eeniraelenter into memoranda of understanding with the Controller 

and the City Attorney for the exercise of such powers and duties. 

SEC. SA.102. GOVERNANCE AND DUTIES. 

(a) The Agency shall be governed by a board of seven directors appointed by the 

Mayor and confirmed after public hearing by the Board of Supervisors. All initial appointments 

must be made by the Mayor and submitted to the Board of Supervisors for confirmation no later 

than Febrnary 1, 2000. The Board of Supervisors shall act on those initial appointments no later 

than March, 1, 2000 or those appointments shall be deemed confirmed. 

At least four of the directors must be regular riders of the Municipal Railway, and 

must continue to be regular riders during their terms. The directors must possess significant 

knowledge of, or professional experience in, one or more of the fields of government, finance, or 

labor relations. At least two of the directors must possess significant knowledge of, or 

professional experience in, the field of public transportation. During their terms, all directors 

shall be required to ride the Municipal Railway on the average once a week. 

Directors shall serve four-year terms, provided, however, that two of the initial 

appointees shall serve for terms ending March 1, 2004, two for terms ending March 1, 2003, two 

for terms ending March 1, 2002, and one for a term ending March I, 200 I. Initial terms shall be 

designated by the Mayor. No person may serve more than three terms as a director. A director 
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may be removed only for cause pursuant to Article XV. The directors shall annually elect a chair. 

The chair shall serve as chair at the pleasure of the directors. Directors shall receive reasonable 

compensation for attending meetings of the Agency which shall not exceed the average of the 

two highest compensations paid to the members of any board or commission with authority over 

a transit system in the nine Bay Area counties. 

(b) The Agency shall: 

I. Have exclusive authority over the acquisition, construction, management, 

supervision, maintenance, extension, operation, use, and control of all property, as well as 

the real, personal, and financial assets of the Agency. subiect to the City Administrator's 

authority under Sections 3.J04(b) and (c); and have exclusive authority over contracting, 

leasing, and purchasing by the Agency, subiec/ lo the City Administrator's authority under 

Sections 3.104(b) and (c). and provided that any Agency contract for outside services shall 

be subject to Charter Sections 10.104(12) and 10.104(15) and that the Agency may not 

transfer ownership of any of the real prope1ty of the City and County without approval from 

the Board of Directors and the Board of Supervisors; 

2. Have exclusive authority to enter into such arrangements and agreements for 

the joint, coordinated, or common use with any other public entity owning or having 

jurisdiction over rights-of-way, tracks, structures, subways, tunnels, stations, terminals, 

depots, maintenance facilities, and transit electrical power facilities; 

3. Have exclusive authority to make such arrangements as it deems proper to 

provide for the exchange of transfer privileges, and through-ticketing arrangements, and 

such arrangements shall not constitute a fare change subject to the requirements of Sections 

8A. I 06 and 8A.108; 

4. Notwithstanding any restrictions on contracting authority set forth in the 

Administrative Code, have exclusive authority to enter into agreements for the distribution 

of transit fare media and media for the use of parking meters or other individual parking 

services, subiec/ to the City Administrator's authority under Sections 3.104(b) and (c); 
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5. Have exclusive authority to arrange with other transit agencies for bulk fare 

purchases, provided that if passenger fares increase as a result of such purchases, the increase 

shall be subject to review by the Board of Supervisors pursuant to Sections SA. I 06 and 8A. I 08; 

6. Notwithstanding Section 2.109, and except as provided in Sections SA. I 06 and 

SA. I 08, have exclusive authority to fix the fares charged by the Municipal Railway, rates for off­

street and on-street parking, and all other, rates, fees, fines, penalties and charges for services 

provided or functions performed by the Agency; 

7. Notwithstanding any provision of the San Francisco Municipal Code (except 

requirements administered by the Department of Public Works governing excavation, street 

design and official grade) have exclusive authority to adopt regulations that control the flow and 

direction of motor vehicle, bicycle and pedestrian traffic, including regulations that limit the use 

of certain streets or traffic lanes to categories of vehicles and that limit the speed of traffic; and to 

design, select, locate, install, operate, maintain and remove all official traffic control devices, 

signs, roadway features and pavement markings that control the flow of traffic with respect to 

streets and highways within City jurisdiction, provided that: 

(i) Notwithstanding the authority established in subsection 7, the Board of 

Supervisors may by ordinance establish procedmes by which the public may seek Board of 

Supervisors review of any Agency decision with regard to the installation or removal of a stop 

sign or the creation or elimination of a bicycle lane. In any such review, the Agency's decision 

shall stand unless the Board of Supervisors reverses the decision of the Agency not later than 60 

days after submission of a request to the Board of Supervisors. 

(ii) Nothing in this subsection 7 shall modify the authority of!SCOTT, or any 

successor body, over the temporary use or occupancy of public streets, or the authority of the 

Board of Supervisors to hear appeals regarding the temporary use or occupancy of public streets. 

(iii) Nothing in subsection 7 shall modify the power of the Board of Supervisors 

to establish civil offenses, infractions and misdemeanors. 
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(iv) Notwithstanding the authority established in subsection 7, to the extent state 

law contemplates that Agency action authorized by subsection 7 be effectuated by ordinance, 

such action shall be effectuated by resolution of the Board of Directors and shall be subject to 

referendum in accordance with Article 14, and, ifa referendum petition contains the requisite 

number of signatures, the Board of Supervisors shall have the power to reconsider or repeal the 

action as provided in Article 14. 

8. Have exclusive authority to adopt regulations limiting parking, stopping, standing 

or loading as provided by state law and to establish parking privileges and locations subject to 

such privileges for categories of people or vehicles as provided by state law; to establish parking 

meter zones, to set parking rates, and to select, install, locate and maintain systems and 

equipment for payment of parking fees, provided that: 

(i) Notwithstanding the authority established in subsection 8, the Board of 

Supervisors may by ordinance establish procedures by which the public may seek Board of 

Supervisors review of any Agency decision with regard to the creation or elimination of any 

preferential parking zone, the creation or elimination of any parking meter zone, the adoption of 

any limitation on the time period for which a vehicle may be parked, or reservation of any 

parking space for persons with a disability that qualifies for parking privileges under state law. In 

any review of a decision of the Agency pursuant to this section, the Agency's decision shall stand 

unless the Board of Supervisors reverses the decision of the Agency not later than 60 days after 

submission of a request to the Board of Supervisors. 

(ii) Nothing in subsection 8 shall modify the power of the Board of 

Supervisors to establish civil offenses, infractions and misdemeanors. 

(iii) Notwithstanding the authority established in subsection 8, to the extent 

state law contemplates that any Agency action authorized by subsection 8 be effectuated by 

ordinance, such action shall be effectuated by resolution of the Board of Directors and, ifa 

referendum petition contains the requisite number of signatures, shall be subject to referendum in 
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accordance with Article 14, and the Board of Supervisors shall have the power to reconsider or 

repeal the action as provided in Article 14. 

9. Have exclusive authority to establish policies regarding and procure goods 

and services for the enforcement of regulations limiting parking, stopping, standing or 

loading and the collection of parking-related revenues. subiect to the City Administrator's 

authority under Sections 3.104(b)(4). (b)(5). and (c); and, along with the Police Department, 

have authority to enforce parking, stopping, standing or loading regulations; 

I 0. Be responsible for chairing the Interdepartmental Staff Committee on Traffic and 

Transpo1tation (!SCOTT) or any successor body; 

11. Be responsible for cooperating with and assisting the Police Depmtment in the 

promotion of traffic safety; studying and responding to complaints related to street design, traffic 

control devices, roadway features and pavement markings; collecting compiling and analyzing 

traffic data and traffic accident data and planning improvements to improve the safety of the City's 

roadways; and conducting traffic research and planning; 

12. Have exclusive authority to apply for, accept, and expend state, federal, or other 

public or private grant funds for Agency purposes; 

13. To the maximum extent permitted by law, with the concurrence of the Board of 

Supervisors, and notwithstanding the requirements and limitations of Sections 9.107, 9.108, and 

9. l 09, have authority without further voter approval to incur debt for Agency purposes and to issue 

or cause to be issued bonds, notes, cettificates of indebtedness, commercial paper, financing leases, 

certificates of participation or any other debt instruments. Upon recommendation from the Board 

of Directors, the Board of Supervisors may authorize the Agency to incur on behalf of the City 

such debt or other obligations provided: l) the Controller first certifies that sufficient 

unencumbered balances are expected to be available in the proper fund to meet all payments under 

such obligations as they become due; and 2) any debt obligation, if secured, is secured by revenues 

or assets under the jurisdiction of the Agency. 

18 



14. Have the authority to conduct investigations into any matter within its jurisdiction 

through the power of inquiry, including the power to hold public hearings and take testimony, and 

to take such action as may be necessary to act upon its findings; and 

15. Exercise such other powers and duties as shall be prescribed by ordinance of the 

Board of Supervisors. 

(c) The Agency's Board of Directors shall: 

I. Appoint a Director of Transportation, who shall serve at the pleasure of the Board. 

The Director of Transportation shall be employed pursuant to an individual contract. His or her 

compensation shall be comparable to the compensation of the chief executive officers of the public 

transportation systems in the United States which the Board of Directors, after an independent 

survey, determine most closely resemble the Agency in size, mission, and complexity. In addition, 

the Board of Directors shall provide an incentive compensation plan consistent with the 

requirements of Section SA. I 04(k) under which a portion of the Director's compensation is based 

on achievement of service standards adopted by the Board of Directors. 

2. Appoint an executive secretaiy who shall be responsible for administering the 

affairs of the Board of Directors and who shall serve at the pleasure of the Board. 

3. In addition to any training that may be required by City, State or federal law, attend 

a minimum of four hours of training in each calendar year, provided by the City Attorney and the 

Controller regarding the legal and financial responsibilities of the Board and the Agency. 

(d) The Director ofTransp01tation shall appoint all subordinate personnel of the Agency, 

including deputy directors. The deputy directors shall serve at the pleasure of the Director of 

Transportation. 

(e) Upon recommendation of the City Attorney and the approval of the Board of Directors, 

the City Attorney may compromise, settle, or dismiss any litigation, legal proceedings, claims, 

demands or grievances which may be pending for or on behalf of, or against the Agency relative 

to any matter or property solely under the Agency's jurisdiction. Unlitigated claims or demands 

against the Agency shall be handled as set fo1th in Chatter Section 6.102. Any payment pursuant 
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to the compromise, settlement, or dismissal of such litigation, legal proceedings, claims, demands, 

or grievances, unless otherwise specified by the Board of Supervisors, shall be made from the 

Municipal Transportation Fund. 

(t) The Agency's Board of Directors, and its individual members, shall deal with 

administrative matters solely through the Director of Transportation or his or her designees. Any 

dictation, suggestion, or interference by a director in the administrative affairs of the Agency, other 

than through the Director of Transpmtation or his or her designees, shall constitute official 

misconduct; provided, however, that nothing herein contained shall restrict the Board of Directors' 

powers of hearing and inquiry as provided in this Section. 

(g) Notwithstanding any provision of Chapter 6 or 21 of the Administrative Code 

establishing any threshold amount for exercise of executive authority to execute contracts, or any 

successor provision of the San Francisco Municipal Code, the Agency's Board of Directors may 

adopt threshold amounts under which the Director ofTranspottation and his or her designees may 

approve contracts. 

(h) Except provided in this Article, the Agency shall be subject to the provisions of this 

Chatter applicable to boards, commissions, and departments of the City and County, including 

Sections 2.114, 3.105, 4.101, 4.103, 4.104, 4.113, 6.102, 9.118, 16.100, and A8.346. Sections 

4.102, 4.126, and 4.132 shall not be applicable to the Agency. 

SEC. SA.107. MUNICIPAL TRANSPORTATION QUALITY REVIEW. 

(a) The Agency shall biennially contract with a nationally recognized management or 

transportation consulting firm with offices in the City and County for an independent review of 

the quality of its operations. The contract shall he e011lpe.'i.'iwly hid and comply with applicable 

contracting requirements in the Municipal Code and City rules and regulations and shall be 

approved by the Controller ant.' Beard ef&uper~isef'li. The review shall contain: 

I. A detailed analysis of the extent to which the Agency has met the goals, 

objectives, and performance standards it is required to adopt under Section 8A.103, and the 
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extent to which the Agency is expected to meet those goals, objectives, and performance 

standards in the two fiscal years for which the review is submitted, and independent verification 

of the Agency's reported performance under the performance measures adopted pursuant to 

Section 4 of this measure; and 

2. Such recommendations for improvement in the operation of the Agency as the 

firm conducting the review deems appropriate. 

(b) The results of the review shall be presented promptly to the Citizens' Advisory 

Council, the Agency, the Board of Supervisors, and the Mayor by the reviewing firm; and the 

Citizens' Advisory Council, the Agency, and the Board of Supervisors shall each promptly hold 

at least one public hearing thereon. 

ARTICLE VIIIB: PUBLIC UTILITIES 

SEC. SB.120. PREAMBLE. 

The Public Utilities Commission operates the Water, Clean Water and Power Utilities of 

the City and County of San Francisco. Hetch Hetchy Water and Power System is an irreplaceable 

asset of the people of the City and County of San Francisco. The system is fundamental to the 

economic vitality of San Francisco and the Bay Area. The voters of the City and County of San 

Francisco are committed to preserving and protecting the system as well as safeguarding the 

extraordinary quality of the water from Yosemite and local watersheds. The voters find that the 

protection, maintenance and repair of the system are among their highest priorities. 

San Francisco faces an unprecedented challenge: to restore its aging water system to 

ensure a reliable Bay Area water supply through the next century. Repairs must be accomplished 

as quickly as possible to avoid system outages, which could be caused by natural disasters such 

as eai1hquake. In planning for its future needs and those of its wholesale customers, the City 

must promote water conservation and responsible stewardship of its natural resources. The 

effectiveness of the City's Public Utilities Commission, which has jurisdiction over the system, is 

essential to achieving these goals. 
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In addition, San Francisco must upgrade and repair its clean water system to meet 

changes in state and federal water quality requirements, and to ensure reliability of the system, 

parts of which are outdated, aged or seismically vulnerable. The voters find that the operation of 

the clean water system should not unnecessarily place a disproportionate environmental burden 

on any community. 

This measure is intended to enhance public confidence in the City's stewardship of 

public utilities by: 

l. Clarifying that the Public Utilities Commission has exclusive control of 

water, clean water and power assets owned or maintained by the City and County of San 

Francisco, sub;ect to the City Administrator's authority under Sections 3.104(b) and (c) 

to the extent specified in this Article VIIIB; 

2. Establishing rates sufficient to meet operation, maintenance and financial 

needs of the system based on costs and sound budgeting and auditing procedures to protect 

retail ratepayers and reduce interest paid on bonds and other indebtedness while ensuring 

public review; 

3. Establishing the Public Utilities Commission as an independent revenue 

department not subject to undue financial pressures to contribute to the City's general fund; 

4. Requiring the development of long term Capital, Financial and Strategic 

Plans to ensure that the utilities are operated efficiently in accordance with best public 

utility practice; 

5. Authorizing the Public Utilities Commission to independently enter into 

cettain contracts, subiect to the City Administrator's authority under Sections 3.104(b) 

and (c); 

6. Giving the Public Utilities Commission the ability to finance needed capital 

improvements through revenue bonds or other financing methods consistent with the powers 

of other major public utilities in California; and 
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7. Promoting labor stability to ensure that the Capital Improvement Plan is 

completed expeditiously and efficiently. 

SEC. 8B.121. PUBLIC UTILITIES COMMISSION. 

(a) Notwithstanding Charter section 4.112, the Public Utilities Commission shall 

have exclusive charge of the construction, management, supervision, maintenance, 

extension, expansion, operation, use and control of all water, clean water and energy 

supplies and utilities of the City as well as the real, personal and financial assets, that are 

under the Commission's jurisdiction or assigned to the Commission under Section 4.132,__ 

subiect to the City Administrator's authority under Sections 3.104(b) and (c). 

(b) The Public Utilities Commission may enter into Joint Powers Agreements with other public 

entities in furtherance of the responsibilities of the Commission. 

( c) Except to the extent othe1wise provided in this Article, the Public Utilities Commission shall be 

subject to the provisions of Charter sections 4.100 et seq. generally applicable to boards and commissions of 

the City and County. 

(d) The General Manager shall have the authority to organize and reorganize the depaitment. The 

General Manager shall adopt mies and regulations governing all matters within the jmisdiction of the 

depattment subject to section 4.102 as applicable. 

(e) Ownership or control of any public utility or any part thereofunder the jurisdiction of the 

Public Utilities Commission may not be transfen:ed or conveyed absent approval by the Public Utilities 

Commission and approval by a vote of the electors of the City at the election next ensuing not less than 90 

days after the adoption ofsuch ordinance, which shall not go into effect until ratified by a majority of the 

voters voting thereon. Voter approval shall not be required for sales or transfers of real property declared 

surplus to the needs of any utility by the Public Utilities Commission or to leases or petmits for the use of 

utility real prope1ty approved by the Public Utilities Commission. 
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ARTICLE IXA; PROCUREMENT 

SEC. 9A.100. GENERAL PRINCIPLES. 

All City legislation, rulemaking, and policy implementation regarding Procurement, as 

defined in Section 9A.101, shall serve the following ob;ectives: 

L. Maximizing the value, measured in terms of cost, quality, and timeliness, of 

the delivered commodity or service; 

;L_ Minimizing administrative operating burdens; and 

1 Conducting business with integrity, openness, and in a fair and impartial manner. 

SEC, 9A.101, DEFINITIONS, 

For purposes oft his Article IXA, "Procurement" and "Procure" mean the 

requirements.for sourcing, selecting, and contracting for: 1) the purchase of commodities and 

services, 2) public works, and 3) grantmaking, including but not limited to contracts under 

Administrative Code Chapters 6, 21, and 21G, as those Chapters may be amended from time 

to time, and any successor or related provisions oft he Municipal Code governing 

procurement o[commodities, services, public works, or grants. Requirements include but are 

not limited to contract terms and conditions and process requirements. Procurement does not 

include the following: 1) the manner in which the City uses commodities and services al/er 

they have been procured; 2) collective bargaining agreements between labor unions and the 

City; 3) development agreements under Administrative Code Chapter 56, as it may be 

amended ti-om time to time, or under state law; 4) grants or revenue contracts under which 

the City receives [imds and does not pay [imds; and 5) agreements for the acquisition, 

disposition, or lease ofreal property. 
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SEC 9A.102. CITY ADMINISTRATOR AUTHORITY OVER CITY 

PROCUREMENT 

[g)_ Exclusive Authoritv Over Proc11reme11t Legislation. The City Administrator shall 

have exclusive authorih' to introduce ordi11a11ces at the Board of Supervisors governing 

Procurement. except for ordinances that primarily address contractor wage standards. benefits. 

or workplace health and safety standards; requirements for local business utilization: and 

proiect labor agreements. Ordinances introduced by the City Administrator under this Section 

9A.102(a) shall be approved as follows: 

{Jl The ordinance shall be deemed approved by the Board o(Supervisors and Mayor 

60 days afier the date ofintroduction unless. before the expiration of the 60-day period. the 

Board o(Supervisors by motion. or the Mayor by providing written notice to the City 

Administrator and the Clerk of the Board o(Supervisors. disapproves the ordinance. The date of 

introduction shall be the date ofthe meeting of the Board o(Supervisors when the ordinance is 

presented to the Board of Supervisors. 

(ll Alternativelv. the ordinance may be approved by a single vote of the Board of 

Supervisors together with written notice of approval provided by the Mayor to the Clerk of the 

Board of Supervisors. The Board o(Supervisors may not amend the ordinance. 

aJ_ Notwithstanding Section 3. 103. the date ofpassage of the ordinance shall be the 

earlier of: (A) the date it is deemed approved as set forth in Section 9A. l 02(a)(l ); or (B) the 

later ofthe date the Board o(Supervisors votes to approve the ordinance as set forth in Section 

9A.l 02(a)(2) or the date the Mayor provides written notice of approval to the Clerk of the Board 

o(Supervisors as set forth in Section 9A. l 02(a)(2). 

f!!l Authority Over Procurement Rulemaking, 
{Jl The City Administrator shall have authority to adopt and amend rules and 

regulations that implement Municipal Code provisions governing Procurement. 

(ll The City Administrator shall adopt or amend rules and regulations under this 

Section 9A.102(b) only afier publishing the proposed rules and regulations in a location and 
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format easily accessible to the public and providing a minimum ofl O days for the public to 

submit comments on the proposed rules and regulations. Alier adoption, the rules and 

regulations shall be published in a location and format easilv accessible to the public. 

(1J_ Subiect to the Municipal Code, rules and regulations adopted by the Citv 

Administrator under this Section 9A.102(b) shall supersede any conflicting rules or regulations 

adopted by departments. 

(jJ_ Departments shall coordinate with the Citv Administrator to ensure that 

Procurement and Procurement-related activities conducted by departments conform to 

standards established by the City Administrator. 

ARTICLE IX: FINANCIAL PROVISIONS 

SEC. 9.118. CONTRACT AND LEASE LIMIT A TIO NS. 

(a) Unless otherwise provided for in this Charter, contracts entered into by a 

department, board or commission having anticipated net revenue to the City and County of 

$4,500,000e11e mi.Wen Elolhws or more, 0rthe termination o(such contracts, and each Maior 

Amendment !he medijia.·/ie11, t1nw11001e11,' er /crmimJ.'/011 of enysuch contract,!: which when 

cn.'ercd in.'e had m1/ieip6,'ed re\'e1111e e:fenc million £loll-£irs er 1nere, shall be subject to 

approval of the Board of Supervisors by resolution. 

(b) Unless otherwise provided for in this Charter, and with the exception of 

construction contracts en.'ercd in.'e by the City and Ce1mty, any etJw+,.-contracts or 

agreements entered into by a departlfient, board, or commission having a term in excess of 

ten years or more, or requiring anticipated net expenditures by the City and County of 

$25,000, 000,'cn millien d0l-!-£1rs or more, and each Maior Amendment of such contracts;-ffl'­

thc medifiefl,'ien er mnendmcn.'s le 1meh een,'rool er egrcemcnl having m1 impact e,fmerc 

/}1t111 $500,000 shall be subject to approval of the Board of Supervisors by resolution. 

(c) Unless otherwise provided for in this Charter, any lease of real property for a 

period often er mere years or more, including options to renew, or having anticipated net 

26 



revenue to the City and County of $4,500,000ene mitl.'0n de.itTJrs or more; the m0dijieeli011, 

emendment er termination of any such lease; each Major Amendment of such lease, whieh 

when enlered i11/0 ww /er eperied 0f/e11 er mere )'06/'S, i11eh,'<ii11g ep,'i011s 10 renew, er hed 

0111ieipe.'ed re'lem,-e /0 ,<he Ciiy• m1d Ceu11ty 0f011e miW011 deUtws er mere; and any sale or 

other transfer of real property owned by the City and County, shall first be approved by 

resolution of the Board of Supervisors. Leases of property under the jurisdiction of the Port 

Commission for maritime use shall be exempt from the requirements of this section. 

(d) Beginning on Julv 1, 2032, the Controller shall adjust the monetmy thresholds 

specified in subsections (a) through (c) to reflect any increase in the relevant consumer price 

index, as determined by the Controller, since July 1, 2027. The Controller shall perform a 

consumer price index adiustment ofthe monetmy thresholds in subsections (a) through (c) 

eve,y five vears thereafier covering either the preceding five-year period or the period since 

the last adiustment if!onger than five years. The monetmy thresholds as recalculated by the 

Controller shall be rounded to the nearest $500,000 and shall take effect by operation of/aw 

on July 1, 2032, and on July 1 eve1y five years thereafier. The Controller shall publish the 

current thresholds in a location and format easily accessible to the public. 

{ti For the purposes o(this Section 9.118, a "Major Amendment" means each 

modification or amendment to a contract or lease that results in a cumulative increase of 

50% or more of the original contract or lease amount over the amount last approved bv the 

Board of Supervisors. As used in this definition, "amount" means monetary amount, not the 

length or term ofa contract or lease. 

{j). Transition provision. A contract executed prior to Janumy I, 2027, with a term of 

ten years that was not subject to approval by the Board of Supervisors at the time of 

execution, but as ofJanumy I, 2027, would be subiect to approval by the Board of 

Supervisors under 9.1 J8(b) or (c), will be subiect to first-time approval by the Board of 

Supervisors onlv ifthe contract is amended on or afier Janumy 1, 2027, to extend the term 
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beyond ten years. or to increase the amount of expenditures or revenue under the contract to 

equal or exceed the threshold amounts set forth above. 

APPENDIX B: PORT AGREEMENTS 

BJ.581. POWERS AND DUTIES. 

The Pott Commission shall have all the powers and duties given to boards and 

Commissions by Section J,J()()4.102 of the Charter and shall have the power to establish such 

depmtments and bureaus as may be necessary or convenient for the conduct of its affairs. Subject 

to the terms and conditions of the transfer and any supplemental agreements relating thereto, the 

Port Commission shall have the control and management of all real and personal property 

transferred under the Statutes 1968, ch. 1333, or otherwise acquired or purchased with funds 

under its control or acquired or purchased by it within the scope of its authority, or othe1wise 

placed under its management, supervision and control. The property under the control and 

management of the Commission shall be known as the port area. The Port Commission shall 

have the power and duty to use, conduct, operate, maintain, manage, regulate, and control the 

port area of San Francisco and to do all things it deems necessary in connection with the use, 

conduct, operation, management, maintenance, regulation, improvement and control of said port 

area, or which may fmther the interests of the port in world trade, including, without limiting the 

generality of the foregoing, the exclusive power to perform or accomplish the following: 

(a) The improvement, operation and conduct of the harbor, and any and all 

improvements or facilities located thereon; 

(b) The construction, reconstruction, repair, operation and use of all works, buildings, facilities, 

utilities, structures and appliances incidental, necessa1y or convenient for the promotion and accommodation 

of commerce and navigation, or located within the port area; 

( c) The establishment, improvement and conduct of railroad and aviation facilities and all works, 

buildings, facilities, utilities, stmctures and appliances incidental, necessa1y or convenient for the promotion 

and conduct of air commerce and navigation and railroad transportation; 
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( d) The construction, reconstruction, repair, maintenance and operation of public buildings, 

pruks, playgrounds, public educational and recreation facilities and all works, buildings, facilities, stmctures 

and appliances incidental, necessruy or convenient for the promotion and accommodation of any such uses; 

( e) The presetvation or restoration of marine resources consistent with the primruy mission of the 

Hru-bor of San Francisco; 

(f) The grant of franchises thereof for limited periods not exceeding 66 years forwhatves and 

other public uses and pmposes and the lease of said lands, facilities, or any patt thereof for limited periods 

not exceeding 66 years, and the collection and retention of rents and other revenues from such leases, 

franchises, petmits, licenses and privileges. Such lease or leases, franchises, petmits, licenses, mid privileges 

shall be for putposes consistent with the trusts upon which the lands are held by the State mid with the 

requirements of commerce and navigation, or if the Port Commission of the City and County of San 

Francisco determines that any portion of the transfem:d lands is not required for the foregoing uses 

described in this section, such lease or leases, franchises, permits, licenses, ru1d privileges, may be for the 

putposes of such development and use as the Commission fmds will yield maximum profits to be used by 

the Commission in the fiutherance of commerce and navigation; 

(g) Leases and franchises granted or made by the Port Commission shall be administered 

exclusively by the operating forces of the Pott Commission; 

(h) The power to nominate for appointment a Port Director who shall be the chief 

executive of the Port Commission and who shall have the management of all the affairs and 

activities placed under the jurisdiction of the Commission. The Mayor shall appoint a Port 

Director. Ye The Director shall devote hi&their entire time to the duties of hi&the office and 

hi&their salary shall be fixed by the Commission. Ye The Director shall hel-d his effieeserve at the 

pleasure of the Commission and shall have the management of said harbor and of all of the 

facilities and equipment thereof and all bureaus and departments established for the operation of 

said harbor or for the operation of any equipment or facility thereof. Subject to the approval of 

the Commission, the Director he-shall appoint and remove any and all heads of departments or 

bureaus, who may not be subject to the civil service provisions of the Chmter. lfeThe Director 
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shall possess the neee:;s<11y' administrative, executive and technical qualifications necessary to 

01whle him l0perform the duties of hist he office. His The Director's compensation shall not 

exceed prevailing salaries paid those holding similar positions in comparable maritime 

employment. The Commission may confer on himthe Director such additional powers and 

authority as it may see fit; 

(i) To regulate the beithing, anchoring, towing, loading and unloading and mooring of vessels 

within the pmt; 

0) To issue receipts, negotiable or otherwise, for prope1ty or merchandise in its charge or 

possession; 

(k) To fix all rates, dockage, rentals, tolls, wharfage, and charges, for the use and occupation of 

the public facilities or appliances of the por~ and for services rendered by the Pott Commission, and to 

provide for the collection thereof; 

(I) To enter into contracts, agreements, or stipulations germane to the scope of its powers and 

duties; 

(m) To give such bonds or assurances as may be required by the United States in the operations 

pe1mitted hereunder; 

(n) To provide and equip offices within or without the pott, within other states, or in foreign 

countries, and through such employees and agencies as it may deem expedient; 

( o) To contract for and operate foreign trade zones within the pott area or auxiliary to the pott 

area, or such zones or sub-zones as have been operated by the San Francisco Pmt Authority. Agreement 

may be made with the Public Utilities Commission for operation of future zones or sub-zones in other areas; 

(p) Members and officers of the Pmt Commission shall be exempt from the provisions of the 

City Chatter relating to absences from the State, but shall advise the Mayor and the Board of Supervisors in 

advance of such absences; 

(q) May promote the maiitime and commercial interests of the hai·bor by adve1tising its 

advantages and facilities and by the solicitation of business. The advettising and solicitation may be 

conducted within or without this State a11d through such agencies, mediums, employees and agents as are 
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detem1ined by the Commission. TI1e Commission may, in its discretion, publish and distribute a magazine, 

pamphlets, booklets and other printed and advertising matter for the purpose of developing traffic and 

promoting and maintaining the commerce and prestige of the p01t, and may use any moneys of the harbor 

fund for the special purposes authorized by this provision. Members and employees of the Commission in 

attending conventions of port authorities and meetings of transportation clubs, trade associations and 

business organizations that may advance the interests of the port shall be allowed their actual necessary 

expenses in the perfom1ance of such services as may from time to time be deemed desirable by the 

Commission and shall be allowed hospitality expenses necessarily incutred in futthering the interests of the 

pott; 

(r) To issue revenue bonds as provided in Section 7.305; 

(s) To expend all funds necessaty to the carrying out of the powers and duties herein expressed; 

(t) This section does hereby vest in the Port Commission all of the powers set fotth in 

Section 3 and Section 5 of the Statutes of 1968, Chapter 1333, which provisions are hereby 

incorporated in the Chatter by this reference. 

Notwithstanding the Port Commission's authority described in Sections B3.581 and 

B3.582, the Port Commission shall be subiect to the City Administrator's authority under 

Sections 3.104(b) and (c), to the extent consistent with the Burton Act and Transfer Agreement. 

Section 5. In enacting this Chatter amendment, the qualified voters of the City and County 

intend to amend only those words, phrases, paragraphs, subsections, sections, articles, numbers, 

punctuation marks, or any other constituent parts of the Charter that are explicitly shown in this 

Charter amendment as additions or deletions in accordance with the "Note" that appears above 

the official title of the Charter amendment. 

Section 6. Severability. If any section, subsection, sentence, clause, phrase, or word of this 

Charter amendment, or any application thereof to any person or circumstance, is held to be 
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invalid or unconstitutional by a decision of a court of competent jurisdiction, such decision shall 

not affect the validity of the remaining portions or applications of the Charter amendment. The 

qualified voters of the City and County of San Francisco hereby declare that they would have 

voted in favor of this Charter amendment, and each and every section, subsection, sentence, 

clause, phrase, and word not declared invalid or unconstitutional without regard to whether any 

other portion of this Charter amendment or application thereof would be subsequently declared 

invalid or unconstitutional. 

Section 7. Liberal Constrnction 

This measure shall be liberally construed and applied in order to fully promote its underlying 

purposes. 
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