LGBTQIA+ AC 2023 Timeline

BOS Introductions

Budget Proposal MLB

DEC

&)

Create a budget
proposal with 4 core
themes and line
items

Vet with CCSF and
community

BOS intfroductory
meetings

Present to MLB

APR

MAY

Q2

Execute budget
codlition advocacy

Coordinate Pride

Month events and
communication

JUN

Q3

Refine and develop
policy fracker

Host community
meetings

Offer constituent
service liaison
support

Q4

Achieve at least one
policy milestone

Refine AC strategy
and administrative
needs

Develop 2024
objectives




