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Meet Our Speakers

Abhishek Dosi, Monica Kendrick, MD Tina Tracy
SVP/Area Manager Physician in Chief Sr. Land Use Manager
Kaiser Permanente Kaiser Permanente Kaiser Permanente



Why We're Here Today

To describe the vision for the San Francisco Kaiser Permanente replacement
hospital

* To recognize our partnership with SFDPH, the Health Commission and
community stakeholders

« To address RDA's recommendations and be accessible to the Health
Commission and the community

* To share how community and stakeholder input is helping shape the
replacement hospital

* To continue collaboration as the project moves forward
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70 Years of Care — Delivering Quality,
Affordable Care

e Our San Francisco Geary Blvd hospital has
proudly cared for this community for more
than 70 years

e Our top priority is ensuring that our members
and the broader community can receive
quality, affordable health care

e A new hospital allows us to create an
environment that facilitates the
delivery of excellent, leading-edge
care
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Who We Serve in San Francisco

e 244,188 persons in SF across all ages
and stages of life

e Patients representing a wide range of
languages, cultures and backgrounds

e Patients with diverse abilities and
accessibility needs

e Patients with a broad range of health
care needs, from routine care to complex
and specialized services

e Patients of diverse gender identities

5
w
e}shine
P

& KAISER PERMANENTE.




Medi-Cal Access & Community Health

® \We are dedicated to providing high-quality, affordable,
accessible health care services to Medi-Cal and
Healthy San Francisco patients

® \We have launched an ongoing campaign to educate
community members about new enrollment and
redetermination processes, and are embarking on a
new phase of the campaign due to HR 1 mandates

® Community health investments support programs and
organizations addressing local health needs

® Continued partnership with the City and community
organizations helps address health disparities and

improve access to care
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Community and Staff Voices Shaping the
Future

Hosted first community meeting on April 20
to hear directly from community, along with
input from Kaiser Permanente leadership
and clinical staff

Decades of community participation through
Kaiser Permanente’s long standing
Community Task Force

Community engagement will be ongoing
Engagement with frontline staff has been
consistent and comprehensive

1200 attendees have attended meetings on
new hospital design and operations and
meetings are ongoing.
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 Meet member and community medical needs for
future decades

* Redevelop existing, partially vacant campus

» Construct state-of-the-art hospital with 301 licensed
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» Hospital can be self-sufficient for up to 96 hours (72
hours is required by code)

* Transform hospital to all electric, low emission,
low carbon system

» Retain and grow high quality medical and
administrative roles and service jobs with
competitive wages and benefits
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Preparedness and Resilience
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» Built for disaster resilience: The new hospital
will provide care in a safer, more secure, and
seismically sound environment, helping ensure
patients can continue receiving care during
earthquakes, natural disasters, and other large-
scale emergencies.

« Strong coordination with local emergency
partners: Kaiser Permanente works closely with
the San Francisco Department of Public Health
(SF DPH) through monthly Emergency
Management Committee meetings, joint
planning, trainings, and emergency
preparedness exercises. The new hospital will
further strengthen this coordinated response
network.
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Development Overview

Current Hospital Replacement Hospital
— 366,826 SF — 623,000 SF

— 239 Beds — 301 Beds

— 9 Floors — 14 Floors

— 30 ED Bays — 48 ED Bays
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Building on Success with a Plan for the Future

o Kaiser San Francisco has been
nationally recognized for high-quality
health care

o The new hospital will build on this
legacy and be designed around the
patient care experience

o It's about meeting the needs of today’s
patients and thinking ahead to future
generations
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Awards and Accreditations

BEST
HOSPITALS

) USNEWs

CARDNILOGY, HEART,
U.S. News and World Report Best Hospitals 2026-27

¢ KP San Francisco was named a "Best Regional Hospital" in California
and 2nd in the SF metro area.

¢ The San Francisco Medical Center is ranked #34 in the nation, #7 in the
state, and #2 in San Francisco metro for cardiology, heart, and vascular
surgery

e KPSF was rated as "high performing” for 16 adult procedures and
conditions: Abdominial aortic aneurysm; Aortic valve replacement surgery;
Heart bypass surgery; COPD; Heart failure; Colon cancer surgery;
Diabetes; Heart attack; Kidney failure; Hip fracture; Pacemaker
implantation; Pneumonia; Stroke; Transcatheter aortic valve replacmenet
(TAVR); Heart arrhythmia; gynecological cancer surgery.
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AMERICA'S

BEST

% AMERICA'S BEST

* HOME HEALTH AGENCIES ~ = =

Newsweek Best Home Health Agency

, .
San Francisco Medical Center was named as one of Newsweek's Best Maternity

America’s Best Home Health Agencies 2026 for Hospitals 2026:
providing high-quality, comprehensive care to patients For the 7th year, the San Francisco Medical
who are homebound and need specialized medical care. Center was recognized for high- quality care.

GET WITH THE GET WITH THE
GUIDELINES. GUIDELINES.

American Heart Association

KP San Francisco Medical Center received:

e Stroke Gold Plus with Target: Stroke Honor Elite Plus and Target Type
2 Diabetes Honor Roll

¢ Heart Failure Gold Plus with Target: Type 2 Diabetes Honor Roll

e Coronary Artery Disease STEMI Receiving Silver Award with Target:
Type 2 Diabetes

Age Friendly ﬁ

HIGHEST RATING

Health Systems

Committed to
Care Excellence
for Older Adults

Age Friendly Health System Society of Thoracic Surgeons

Nationally recognized as a Level 2 Age-Friendly . ’
Health System, the highest designation awarded by ~ Our cardiovascular surgery team received the

the Institute for Healthcare Improvement (IHI).

highest rating from the STS.



Access to Care

Most Kaiser Permanente members get appointments as soon
as, or sooner than, they expect. Over 80% of members typically
get primary and specialty care appointments within 0-10 days.

Outside Kaiser Permanente, people wait more than 23 days for
a primary care appointment on average, and more than 30 days
for many specialist visits.

Our network mental health services includes more than 35,000
employed and contracted mental health providers across
California, giving members more choice and helping us meet
rising demand.

Members receive non-urgent mental health appointments, on
average, within about six days - better than the state
requirement - and members with urgent needs can access
appointments within 48 hours. Support is available 24 hours a
day, seven days a week for anyone experiencing a crisis.

The reduced slope of the new hospital entrance provides a more
accessible arrival experience for older adults, people living with
disabilities, and vulnerable patients, relative to the current
Emergency Department entrance.
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Proposed Replacement Hospital Design
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ng Campus Site Map

Exist

ENTRY POINTS

-5 Public Entrance

-y Service Entrance

-» Emergency Entrance

Parking In + Out

COLOR KEY

| Existing Buildings
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Perspective view of the Proposed Replacement Hospital, looking south from proposed Sky Lounge







Thank You
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