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San Francisco Juvenile Probation Department

Transformation Updates
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San Francisco Juvenile Probation Department

Centering Youth & Family Voices

• Youth & Family Survey 
• Most responses were positive (88% agreement with statements on average).
• The highest level of agreement was related to families feeling they can contact their loved one's PO with questions 

or concerns about their progress (95%).
• Focus Area: District 10 Youth and Families had lowest level of agreement of any district across the board 

(79% agreement with statements on average).

• Elevating Youth Voices: Interviews with youth in the Juvenile Justice Center (JJC)
• Most young people feel emotionally and physically safe in the JJC. 
• Many youth shared that they viewed some staff as having caring and respectful relationships with youth. 

• Young people described positive experiences with mental health care and physical health care. 
• They also identified important challenges including poor-quality food, discomfort sleeping, and poor-quality 

hygiene products
• Youth described a great deal of variation in rules, rewards, and consequences.

• Youth and family voices create a road map for juvenile justice system transformation.
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San Francisco Juvenile Probation Department

Centering Community

• San Francisco Justice Services Care Model
• Every young person arrested in San Francisco is connected to community-based providers 

within days of arrest to support them throughout their justice system involvement. 
• San Francisco Community Assessment & Referral Center (CARC); Bay Area Community 

Resources (BACR), Center on Juvenile & Criminal Justice (CJCJ); Mission Neighborhood 
Centers (MNC); Sunset Youth Services (SYS); Young Community Developers (YCD)

• Credible Messenger Life Coaches in the Juvenile Justice Center
• Success Centers’ Credible Messenger Life Coaches are on-site during all waking hours and 

across all units in the facility, especially units 7 & 8, to build rapport and provide social 
support to young people. 

• Reentry Services & Housing for youth exiting the Secure Youth Treatment Facility
• Sharp Circle, Inc
• Sunset Youth Services
• Third Street Youth Center & Clinic
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San Francisco Juvenile Probation Department

Expanding 
Youth Access to 
Banking
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San Francisco Juvenile Probation Department

Monthly Data Report
Operations
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San Francisco Juvenile Probation Department

Questions?
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