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Monthly Data Report Update

Operations
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Juvenile Justice Center Snapshot: 7/15/25 (N=27)
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Workforce Update

Operations
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Workforce Updates

* Promotions
* Separations
* June Employee of the Month: Deyona Vanderhorst, Deputy Probation Officer

* July 20-26, 2025: National Pretrial, Probation, and Parole Supervision Week—
Heroes Behind the Mission: Transforming Lives, Enhancing Public Safety

San Francisco Juvenile Probation Department 5



Transformation Updates
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2 PM Interagency Meeting

* San Francisco Juvenile Justice Multidisciplinary Team

* As of June 26, 2025, CARC joining JPD, SPY, HSA, SFUSD
* San Francisco Justice Services Care Model milestone

* Pursuant to WIC 830.1: Exchange information regarding juveniles
arrested in San Francisco and referred to JPD, including their juvenile
justice, health, child welfare, educational, service, and assessment
history, in order to prevent, identify, and control crime.

San Francisco Juvenile Probation Department 7/



Reentry Services Grants

* Grants to Sunset Youth Services and Sharp Circle, Inc. to provide reentry
coordination and support services to young people committed to the Secure

Youth Treatment Facility or Juvenile Hall, who have a current or prior sustained
707(b) offense

 Staff from each program will build trust and relationships while young people are
committed to facilitate a more successful transition to the community

e Each agency has hired reentry coordinator(s) and intensive case manager(s) to
support this group of young people:
* Coordinators work closely with JPD, young person, and their circle of support while young

person is in custody to develop reentry plan, identify resources and programs, procure any
necessary items, and ensure young person is set up for success upon release

* Intensive case managers closely engage with young person after release; support young
person in navigating systems and building life skills and healthy relationships; and help guide
young person throughout their reentry.
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Probation Services Reorganization: Goals

Address concerns raised since current model launched in 2023.

Reduce transitions for youth, families & partners.

Improve SPO ability to manage caseloads and coverage across DPOs.
» Larger pool of supervision DPOs = increased agility
* Risk-based supervision will further optimize supervision caseloads

Improve opportunities for peer support across DPOs.

Reduce transitions for supervision staff.

Recognize that home detention = community supervision.
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Probation Services Reorganization: Model Options

Model 1 Model 2

P51 PS2 Intake Investigation Supervision

IIIIII HD/654/725/DEI/602
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CalAIM

e California Advancing and Innovating Medi-Cal (CalAIM) is a wide-
ranging initiative to transform California’s Medi-Cal program and to
make it integrate more seamlessly with other social services.

e CalAIM is intended to help all Medi-Cal enrollees, with an emphasis
on people with complex needs, including justice-involved and child-
welfare involved young people.

* Many CalAIM activities, including the Justice-Involved Initiative, are
facilitated by a federal Medicaid 1115 demonstration waiver.

e CalAIM is a significant opportunity to sustainably fund and augment
services for justice involved young people — but it is also very complex
(and requires Medi-Cal billing).
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CalAlIM Justice-Involved Initiative
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In collaboration with HSA and SPY, JPD launched the first phase of CalAIM (Pre-Release Medi-Cal Application
Processes) in Summer 2023.

In order to launch the next phase, JPD was required to submit a Youth Correctional Facility Readiness Assessment to
the state. DPH/SPY drafted the assessment, which was submitted on 7/1/25.

JPD & SPY plan to begin providing pre-release services in April 2026.

CalAIM envisions that many services are provided by Community Based Organizations: they must be Medi-Cal
certified, and they must contract with Managed Care Plans (Kaiser, Anthem, SFHP).

Managed Care Plans currently have juvenile justice contracts with: Alternative Family Services, Independent Living
Systems, Nurturing Care LLC, Seneca Family of Agencies, St. Vincent Preventative Care, Unit Care Group, Inc., Bayview
Hunter’s Point Foundation, North East Medical Services, San Francisco Health Network, and Pacific Clinics.



Questions?
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