CITY AND COUNTY OF SAN FRANCISCO JUVENILE PROBATION DEPARTMENT

/\\/\ Katherine Weinstein Miller
s ’l\\‘ Chief Probation Officer

To: Juvenile Probation Commission
Meeting Date: June 10, 2026
Re: Request for Approval of Contract Actions

The Juvenile Probation Department (JPD) requests delegated authority from the Juvenile
Probation Commission to approve the following contract actions:

Summary
Supplier Roca Inc.
Action Amendment 1
Technical assistance for RISE/SYTF behavioral

Scope development program model development and

implementation
Term 16 months (revised)
Not-to-Exceed-Amount No Change
Contracting Authority SF Admin Code 21.5(b)
Funding Source General Fund
Court-Ordered Service Yes
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Details

Roca Inc.

JPD currently contracts with Roca Inc. for technical assistance services, as outlined in Contract
ID 1000035592. The Juvenile Probation Commission approved the Initial Agreement on May
14, 2025.

Roca Inc. will provide technical assistance and intensive coaching to JPD staff to implement the
RISE in-custody behavioral development model and extend it into reentry services for youth
exiting the Secure Youth Treatment Facility. They will also support JPD in integrating Rewire
CBT practices into policies and procedures through ongoing coaching, preparation, and
follow-up.

This Amendment 1 extends the current 10-month contract term by 6 months for a revised
contract term of 16-months.
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