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San Francisco Justice Services Care Model:

CARC + Justice Services Care Coordinators

First System Contact

• Police
• JPD
• Sherrif

Community Assessment 
& Referral Center (CARC)

• Diversion
• Intake @ CARC & JJC
• Assessment
• Referral to Justice 

Services Care 
Coordinators

• Expanded hours of 
availability

Justice Services Care 
Coordinators (JSCCs)

• Case management, 
services, & support 
during juvenile court 
process

• Connections to other 
CBOs & services

• Community Plans &  
Progress Reports

• Expanded hours of 
availability

• +Stability Hub

Referred Services

• Complementary 
Service Areas & 
Strategies that serve 
at risk youth during & 
after juvenile court 
process

2

Referral Investigation Petition Adjudication Disposition
Post-

Disposition

Post 
Probation 

Case Closure

JPD/Case Process



Target Population
San Francisco Justice Services Care Model

● Young people who are arrested under the age of 18 or for a juvenile court matter in San 

Francisco, and their families

● Includes young people who live outside of San Francisco

● Provides support throughout San Francisco juvenile court process

● Young people who are diverted from prosecution to CARC are served by CARC and not referred to 

JSCCs. 



Progress towards the Model 

Date Milestone

March 2024 DCYF 2024-2029 funding awards announced

June 2024 Joint JSCC, CARC, DCYF, JPD planning begins

July 2024 DCYF 5 Year Funding Cycle begins

October 2024 San Francisco Justice Services Care Model launches

December 2024 JJC 101 Information Session for CARC & JSCCs

January 2025 Quarterly meetings with judges, District Attorney’s Office, Public Defender’s Office, and Bar 

Association of San Francisco commence

April 2025 -Data sharing court orders executed for CARC and all JSCCs

-CARC commences in custody assessments

-JSCC/CARC all-staff in-person meet and greet

-JSCC/CARC staff “live” roster developed and shared with all partners



Progress towards the Model

Date Milestone

Spring 2025 -Information Sessions with Justice Partners, DCYF Grantees, DPH Clinical Providers

-Youth & Family Flyer created

-JSCC Community Plan updated

Summer 2025 -Youth & Family Flyer translated into Chinese, Vietnamese, Spanish, and Tagalog

-CARC joins 2 PM Interagency Meeting/ Juvenile Justice Multidisciplinary Team with JPD, 

SFUSD, HSA, SPY

June 2025 JSCC/CARC all-staff in-person training

July 2025 Year 2 of DCYF Grant Cycle commences

August 2025 -DCYF CMS Training - Referrals Tracking 

-JSCC/CARC meeting with Impact Justice regarding data/metrics

September 2025 Mayor’s Office site visit to CARC

October 2025 One year anniversary of San Francisco Justice Services Care Model 

March 2026 Sheriff now staffing CARC on Saturdays 10 AM-6 PM
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