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Who We Are

The mission of the Mayor’s Office of
Housing and Community Development
(MOHCD) is to support San Franciscans
with affordable housing opportunities
and essential services to build strong
communities.
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Proposal to create new senior housing at
the Laguna Honda Hospital Campus




MOHCD Affordable
Housing Pipeline
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Pipeline of Affordable
Housing Developments

This map shows the entire MOHCD-
and OCll-sponsored affordable
housing development pipeline without
regards to available funding or
scheduling.

There are 10,289 total affordable units
across 138 developments as of
October 30, 2020
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Selection of Mercy Housing California

as developer

* In November 2019 MOHCD issued a
Request for Qualifications (RFQ)

— S3 million in predevelopment funding to
explore the feasibility of creating supportive
senior housing at the campus

* Mercy Housing California was selected
amongst four experienced developer teams




Mercy Housing California

* 35 Year History in California
100% Affordable Housing

151 properties with 19,600 residents including seniors,
families & veterans

* Senior Housing Development

49 senior residential communities in CA provide homes for
3,602 seniors

30 senior residential communities in the Bay Area

4 developments for seniors & frail elderly feature Adult Day
Health Centers




Mercy Housing California

Property Management
Mercy Housing Management Group (MHMG) manages a national portfolio and
provides property management for over 23,000 units
MHMG’s housing retention rate is 98% across senior properties

e Resident Services

MHC Resident Services serves diverse resident populations across California
Services are provided to over 4,400 residents in 49 senior communities

e Seniors & Children

30+ community facilities include senior centers, youth centers and daycare

Four existing properties include childcare or community youth centers




* Developer — Mercy Housing California
* Architect — Herman Coliver Locus Architecture

Developer Team * Assisted Living Consultant — Mauro Hernandez,
ita partners

* General Contractor - Guzman Construction
Group & Cahill Contractors

* City Partners: MOHCD - City funder
SFDPH / Laguna Honda Hospital

Department of Disability and Aging
Services
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* Selection of architect and engineering team

Conceptual * Monthly meetings with Laguna Honda Hospital

Planning and Site and SFDPH leadership
Selection * Meetings with Planning Department to explore

entitlements and what can be built

* Surveying and Geological Investigations




Conceptual Plan —
Ground Floor

Assisted Living Building
Senior Building

Adult Day Health
Childcare
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Conceptual Plan —
upper floors

Potential Unit Count and Program

Independent Living:
115 studios

55 1-bedroom units

Assisted Living:
95 studios

Total Units: 265 studios.and 1-BR
units

Adult Day Health Care Center =
7,000 —8,000 SF

Early Childhood Education Center =
4,000 - 5,000 SF

6 stories
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Community
Outreach

(Z)ct)Jécgeach to Laguna Honda Leadership —JCC on March 8,

Outreach to staff and residents

Outreach to neighbor and community organizations in
coordination with Supervisor Melgar’s office

Mailings to neighbors
General Community Meetings

Staff and resident representatives to serve on planning
advisory committee

Project Website: lagunahondasenior.org

Mayor’s Office of Housing and Community Development


https://www.lagunahondasenior.org/

* Collaborate with SFDPH on Traffic Study

Next Ste DS * Community outreach and feedback
* Potential project schedule:

July 2022

December 2022

2023 — early 2024

Fall 2024 to Summer 2026

Summer 2026
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Comments &
Questions
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