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Safety with Respect

Crisis Intervention Team: Structural Outline
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FIELD UNIT
Members of the Field Unit work in partnership with DPH Comprehensive 
Crisis Services with the focus of providing support to Crisis Specialists .

LIAISON PROGRAM
All District Stations are required to have designated CIT Liaisons who 
specialize in CIT-related matters. 

WORKING GROUP
The CIT Working Group is a civilian advisory board of community stakeholders 
with a commitment to crisis intervention. 

TRAINING
CIT curriculum includes a 4-Day Crisis Intervention Certification Course and a 
1-Day Field Tactics Course, both POST certified.
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Training Initiative: 2025 Training Stats
1-Day Course:
2025:
- 3 recruit classes & 6 lateral classes completed
- 142 members completed the training
2026: 
- 1 recruit class & 2 lateral classes completed
- 2 recruit classes scheduled
__________________________________________

4-Day Course:
2025:
- 5 classes completed
- 62 SFPD & 28 partner agency members certified 
2026:
- 3 classes completed
- 50 SFPD & 20 partner agency members certified 
- 6 classes scheduled
- 9 classes for 2026
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Integrated Crisis Response: Strengthening Partnerships
Expanded Collaboration:
The CIT Field Unit supports DPH Crisis Specialists and 
the SFFD Street Crisis Response Team during high-risk 
encounters involving public safety concerns.

Enhanced Service Delivery:
DPH and SFFD bring strong existing infrastructure. CIT officers 
enhance response efforts with expertise in de-escalation, 
crisis negotiation, and safety protocols.

Coordinated Field Response:
DPH Crisis Specialists can respond to critical incidents 
alongside CIT officers, fostering trusted partnerships that 
enable rapid, effective crisis intervention.
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CIT Liaison Program: Strengthening Localized Crisis 
Response
• Decentralized Support Structure:

The CIT Unit has expanded its crisis intervention model through 
the CIT Liaison Program, embedding 2 trained patrol officers at 
each of the 10 district stations.

• District-Embedded Expertise:
These liaisons serve as functional satellites to the core CIT Unit, 
bringing mental health response capabilities directly into 
neighborhood patrol operations.

• Strategic, Informed Interventions:
By aligning call-for-service data with district-level officer 
knowledge, the program enhances our ability to support the most 
vulnerable and high-need individuals with focused, 
compassionate, and effective intervention strategies.
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Community Collaboration: Guiding CIT Best Practices

Informed by the Community:
Partnering with the CIT Working Group enhances our understanding of community needs, 
expectations, and concerns related to crisis response.

Broad-Based Partnership:
The Working Group includes mental health organizations, advocacy groups, community 
stakeholders, and City agencies, all collaborating with the CIT Unit.

Driving Continuous Improvement:
Together, we identify emerging issues and strengthen the SFPD CIT model, ensuring our approach 
to crisis intervention remains responsive, inclusive, and effective.
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2025 Volume of Crisis-Related Calls
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Safety with Respect

2025 Use of Force in Crisis-Related Incidents
24,286 Crisis-Related Calls

1791 Mental Health Detentions

69 Use of Force Incidents

99.997% of all crisis-related calls 
resolved without force
(Force Science 2021)

96.1% of mental health detentions 
resolved without force
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2025 CIT Unit Highlights

- Exceeded CA POST audit standards
- Featured in CalMatters (1-Day CIT Course)
- Delivered CIT training to Livingston PD
- Revised DGO 6.14 (decriminalization, stigma reduction)
- Enhanced CIT & H/CNT collaboration
- Presented at 2025 CIT International Conference
- Advanced Behavioral Threat Assessment & Management (BTAM)
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CIT Unit 2001
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