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Agenda

01
Background – Why This Matters
Overview of PermitSF

02
Detailed Staffing and Transition Plan
How our staff is engaging on the project

03
Learnings and Commitments We're Making
How we will work to improve

04
Union Engagement
Recap of Local 21 engagement and next steps
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PermitSF Overview
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Detailed Staffing and Transition Plan
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Current Staff Engagement in OpenGov to Date

▪ Our staff are already deeply embedded in the day-to-day work 
of discovery, configuration, testing, and training.

▪ The full list can be found in the packet.

▪ We are committed to transitioning the day-to-day 
maintenance of the online platform to City staff.
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Transitioning to Full Staff Management of Platform

▪ Overview

– Year One: We work side-by-side with the vendor as our staff learn the software.

– Year Two and Three: City staff take more and more ownership of the platform, with full ownership planned by Year Three.

– More detailed plan can be found in the packet.

▪ What We're Already Seeing

– Increased staff ownership in preparation for our summer launches when compared to our February launch.
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Learnings and Commitments We’re Making
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Local 21 Engagement
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Thank you and we welcome any questions
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