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PUBLIC ART PROJECT PLAN 







In 1969, the

PROJECT GOALS 

• Honor the values and legacy of Harvey Milk. 

• Celebrate the history of activism in San Francisco. 

• Reflect the history and culture of the Castro District and 
Queer Community. 

• Visually enhance and complement the Harvey Milk Plaza and 
Castro Muni Station. 

Christina Empedocles, The City on Film: Harvey Milk, 2012



In 1969, the

HARVEY MILK IMPROVEMENTS PROJECT
ART ENRICHMENT BUDGET

Total Art Enrichment $ 270,000
Administration $ 54,000
Conservation $ 27,000
ART $ 189,000

Internal Contingency $ 24,500
Escalation Allowance $ 9,100
Artist Selection $ 12,500
Photography + Signage $ 4,500
Installation $ 16,000
SUBTOTAL ART EXPENSES  $ 61,000

TOTAL ARTWORK BUDGET $ 128,000 Vicki Saulls, From the Heart Outwards, 2005



In 1969, the

ARTIST SELECTION PROCESS

• Qualification Panel 
• Consisting of an SFAC staff member, and 

2 arts professionals, who will score 
qualified artists to identify a shortlist of 
qualified artists. 

• Artist Review Panel
• Consisting of a representative of PW, 

three arts professionals, and one  
community representative, who will 
review and score the applications and 
identify three artist finalist who will for 
the project.

In 1969, the

ARTIST RECRUITMENT APPROACH AND 
ELIGIBILITY

• Arts Commission staff will post a Request for 
Qualifications (RFQ) which is open to professional 
practicing artists, who reside in the United States. 

• Recruitment will focus on artists who currently 
reside in, have resided in, or have another 
significant relationship to the Castro District. 
Applicants will be asked to address their meaningful 
connection to the Castro Community, Bay Area 
Activism and Social Justice, and/or San Francisco 
Queer History and Culture. The review panel will be 
instructed to consider these connections as part of 
their scoring criteria. 



In 1969, the

Project Timeline

Project Plan Approval (VAC) April 15,2026
RFQ Issued April 17, 2026
RFQ Deadline June 15, 2026
Qualification Panel Week of June 22, 2026
First Project Artist Review Panel Week of July 20, 2026
Artist Finalist Orientation Week of August 31, 2026
Finalist Proposals Due October 26, 2026
Public Comment November 9 – 20, 2026
Final Project Artist Review Panel Week of November 30, 2026
VAC Approval December 16, 2026
Arts Commission Approval January 4, 2027
Artist Under Contract March 2027

Craig Calderwood, The Only Blue is the Sky, 2024





THANK YOU


