SUMMARY OF COMMUNITY-BASED ORGANIZATION AGREEMENTS AND OTHER DIRECT TREATMENT PROVIDERS
REQUEST TO THE HEALTH COMMISSION

This Agreement is for the provision of direct treatment/services that serves as an extension of DPH'’s service delivery system.

Vendor: All My Usos Division/Section: PHD / Community Health Equity &
Promotion Branch (CHEP)
Deputy Director: IAsa King
Address: 150 Executive Park Blvd. Suite #3000 DPH Administrator: INyisha Underwood
ISan Francisco, CA 94134 Program Administrator: INikoIe Trainor Phone: 628-271-6911|
Contact: IChristine Mauia Phone: 650-219-1081 Contract Analyst: IGrace Trang Phone: 628-271-7417

Request for approval of a New Grant Agreement with All My Usos to perform Community Health Worker and Medi-Cal
Reimbursement Pathways Pilot Services. The total proposed agreement amount is $179,200 which includes a 12%

contingency for the term of 7/1/2026 through 6/30/2027 (1 year).
Mark only one for each question below:

1. Vendor Type: [ For Profit Non-Profit [J Government Entity
2. Isthe Vendor a CMD Certified LBE? [ Yes No
3. Purchasing Authority: RFP (] Sole Source

SFGOV-0000011360

4. Does DPH have other existing agreements with this Vendor? ] Yes No

If yes, approximately how many years has DPH been doing
business with this Vendor? Provide explanation, as needed.

AGREEMENT INFORMATION Proposed Transaction
7/1/2026 to 6/30/2027
FUNDING SOURCES: (PUT % OF EACH FUNDING Initial Year All Ongoing Years |Total
SOURCE) exclude initial year
100% General Fund — CHW Medi-Cal Reimbursement $160,000 $160,000
Pathway
ToTAL DPH REVENUES: $160,000 $160,000
12% Contingency Amount $19,200 $19,200
TOTAL AGREEMENT AMOUNT WITH CONTINGENCY:|5179,200 $179,200
ONE-TIME COSTS:
ANNUAL AMOUNT WITHOUT CONTINGENCY*:|$160,000 $160,000

*Ongoing years excludes one-time costs. Note: The proposed available funding for this contract is subject to change upon finalization of
the City’s FY26-27 and FY27-28 Budget and Appropriation Ordinance. The contract includes a potential 2.5% year-over-year rate increase.
However, actual rates are typically renegotiated annually, allowing both parties to review and adjust pricing as needed.
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PROPOSED UNITS OF SERVICES

Mode(s) of Service & Unit of Service (UOS)/ | Number of Clients Number of Units/ |Unit Cost
Number of Contacts (NOC) Definition [ Duplicated [ Unduplicated | NOC

Program Development and Implementation |N/A 1,050 $152.39
of Program Activities: UOS = 1,050 Staff FTE

hours

Total Cost: $160,000/1,050 = $152.39 Unit
Cost / Cost-Reimbursement

Purpose of Agreement:

This Agreement will support the Community Health Workers (CHW) and Medi-Cal Reimbursement Pathways Pilot
Services, a citywide CHEP initiative designed to expand San Francisco’s CHW capacity and prepare community-based
organizations for sustainable Medi-Cal reimbursement under CalAIM. Activities for this Medi-Cal reimbursement
pilot billing will include CHW-delivered, culturally relevant, community-centered chronic disease prevention
strategies, health education, outreach and engagement, screenings, navigation support, linkage to Enhanced Care
Management (ECM) and Community Supports, follow-up to address social determinants of health to ensure
collaborative workflows, assessment of dietary chronic disease outcomes, and feasibility of medical-billing within
CBO infrastructure which will include the tracking the percentage of services that are eligible for Medi-Cal billing.
This also funds organization infrastructure development and review of billing systems that include CHW training,
documentation standards, revenue cycle processes, workflows, data systems, and quality improvement activities.
This program is designed to support San Francisco residents disproportionately impacted by chronic disease,
including but not limited to Black/African American, Native Hawaiian/Pacific Islander, Latinx, Native
American/American Indian, Asian/Asian American, and other vulnerable communities. Outreach prioritizes
neighborhoods with historical health disparities and limited access to prevention services where chronic disease
disparities and barriers to care are most concentrated.

All My Usos (AMU) is a San Francisco community-based organization committed to advancing culturally responsive
frontline health services, intergenerational wellness, and health equity through education, outreach, and
community capacity building. In addition to direct health services, AMU has led long-standing community-building
initiatives that include working towards promoting health access and chronic disease prevention in communities
most impacted by health disparities. Since 2017, AMU has provided cohort-based programs and culturally
responsive resource navigation. In 2023, AMU played a leading role in recruiting, training and supporting the first
and largest cohort of Pacific Islander students to enroll in the City College of San Francisco (CCSF) Community Health
Worker (CHW) program and as a result 9 community leaders successfully completed the program. AMU’s CHW
services deliver chronic disease prevention to reduce barriers to care and improve health outcomes for Medi-Cal
beneficiaries and uninsured community members.

All My Usos was selected under RFP SFGOV0000011360 — Community Health Worker and Medi-Cal Reimbursement
Pathways Pilot Services. All My Usos was one of the highest ranked proposers. The RFP allows for an Agreement of
up to 10 years which includes contract options which may or may not be exercised with an initial one-year term
with a five one-year option to extend.
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Monitoring Report/Program Review & Follow-up:
This Agreement will receive annual monitoring through the DPH Business Office of Contract Compliance (BOCC),

including for performance and fiscal stability.

Listing of Executive Director and Board of Directors:

Executive Director: Christine Mauia

Board of Directors: Dr. Patsy Tito Keresoma Sam La’a
Fatia Peleseuma Jazman Campana
Iz Fructuoso Sous Toaitiiti
Elliot Mamea Tuita Leui
Joe Kaulave
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