
SUMMARY OF COMMUNITY-BASED ORGANIZATION AGREEMENTS AND OTHER DIRECT TREATMENT PROVIDERS 
REQUEST TO THE HEALTH COMMISSION 

This Agreement is for the provision of direct treatment/services that serves as an extension of DPH’s service delivery system. 
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Vendor: Garfield Nursing Home Inc Division/Section: BHS/RSOC 

  Deputy Director: Maximilian Rocha 

Address: 1080 Marina Village Parkway, Suite 
100 Alameda CA 94501-1078 

DPH Administrator: Yoonjung Kim 

 Program 
Administrator: 

Armando Vallin Phone:  

Contact: Dawan Utecht Phone: 510-337-7969 Contract Analyst: John Vuong Phone:  

 

Request for approval of a New Professional Services Agreement, with Garfield Nursing Home Inc to provide Skilled 
Nursing Facility (SNF) services at Garfield Neurobehavioral Center and Morton Bakar.  The total proposed agreement 
amount is $8,925,337 which includes a 12% contingency for the term of July 1, 2026 through June 30, 2030 (4 years).  

1. Vendor Type: ☒ For Profit ☐ Non-Profit ☐ Government Entity 

2. Is the Vendor a CMD Certified LBE? ☐ Yes ☒ No  

3. Purchasing Authority: ☐ RFP 
 

☒ 21A.4  Behavioral Health and Public Residential 
Care and Treatment Services 
 

 

4. Does DPH have other existing agreements with this Vendor? ☐ Yes ☒ No 

If yes, approximately how many years has DPH been doing 
business with this Vendor? Provide explanation, as needed. 

N/A 

 

C O N T R A C T  I N F O R M A T I O N  Proposed Transact ion 

 July 1, 2026 to June 30, 2030 

FUNDING SOURCES: (PUT % OF EACH FUNDING 
SOURCE) 

Initial Year All Ongoing Years 
exclude initial year 

Total 

General Fund (100%) $1,919,090 $6,049,961 $7,969,051 

T O T A L  D P H  R E V E N U E S :    $7,969,051 

                                                                                                                                                                                                 
12% Contingency Amount 

  $956,286 

T O T A L  A G R E E M E N T  A M O U N T  W I T H  C O N T I N G E N C Y :    $8,925,337 
   

O N E - T I M E  C O S T S :    N/A 

A N N U A L  A M O U N T  W I T H O U T  C O N T I N G E N C Y * :     $1,919,090 
*Ongoing years excludes one-time costs.  

Note: The proposed available funding for this contract is subject to change upon finalization of the City’s FY26-27 and FY27-28 
Budget and Appropriation Ordinance. The contract includes a potential 2.5% year‑over‑year rate increase. However, actual rates are 
typically renegotiated annually, allowing both parties to review and adjust pricing as needed. 

A G R E E M E N T  I N F O R M A T I O N  
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Mode(s) of Service & Unit of Service 
(UOS)/ Number of Contacts (NOC) 
Definition 

Number of Clients 
☐ Duplicated   ☒ 
Unduplicated 

Number of Units/ NOC Unit Cost 

UOS=Bed Days 21 21 beds x 365 days = 7,665 
Total Bed Days 
 
15 beds (Garfield Neuro 
Ctr.) 
 
6 beds (Morton Bakar) 
 
Planned 15 beds at 
Garfield, but the budget is 
only for 14.5 beds as 
another vendor, Golden 
Gate Regional Center is 
paying for half (0.5) a bed  

Garfield Neuro Ctr. 
SNF1-$305.60 
SNF2-$381 
SNF3-$30.58/hr. (Patient 
Escort) 
SNF4-$30.58/hr. (1:1) 
 
Morton Bakar 
SNF1-$163.23 
SNF2-$249.72 
SNF3-$30.58/hr. (Patient 
Escort) 
SNF4-$30.58/hr. (1:1) 
SNFBH(Bed Hold)-$229.47 
 

*DPH only pays for filled beds. For the past year, DPH clients occupied an average of 21 beds - 15 beds at Garfield Neuro 
Ctr. and 6 beds at Morton Bakar. As clients move in and out, we expect to have 21 unduplicated clients at these two 
facilities.  

**These two facilities have a Tier System of Care; clients may progress from a lower level of care to a higher level of care 
depending on the clients’ needs, diagnosis and acuity. SNF3, SNF4, SNF BH represent additional services, including 1:1 
sitters, patient escorts and bed holds.  

Purpose of Agreement: 
Morton Bakar Center (Morton Bakar) provides a longer-term recovery program within a supportive, structured, and 
secure inpatient environment designed to help residents prepare to move to the community and/or lower levels of 
care. Morton Bakar provides 24-hour nursing care and specialized staff that work within a collaborative recovery 
environment based on Recovery-Centered Clinical System (RCCS) model.  Morton Bakar specializes in long-term 
care for adults with impairments such as organic brain syndrome (OBS), traumatic brain injury, dementia, 
developmental disability, and other neurological conditions.  

 
San Francisco residents admitted to Morton Bakar Center (MBC), a Special Treatment Program (STP), Skilled Nursing 
Facility (SNF) will be 65 years of age and above with a primary diagnosis of severe mental illness.  
 
Garfield Neurobehavioral Center (Garfield) program integrates medical, mental health and behavioral treatment. 
Garfield’s multi-disciplinary team includes nursing, rehab activities, social services, a Psychiatrist, a Nurse 
Practitioner, a Physician Assistant, a Clinical Director (Psychologist) and a Behavioral Specialist. 
Garfield is not licensed to provide Special Treatment Program (STP) services because facility residents have primary 
diagnoses of neurobehavioral disorders. Instead, the on-site Behavioral Specialist assists residents to manage their 

P R O P O S E D  U N I T S  O F  S E R V I C E S  
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behaviors appropriately, learn skills to maximize their independence and to improve their overall quality of life. 
Rehab staff supervises structured groups and activities which help residents receive assistance and redirection 
throughout their day to have success and prevent incidents and related injuries. 
 
San Francisco residents admitted to Garfield Neurobehavioral Center, Skilled Nursing Facility will be 18 years of age 
and above with a primary diagnosis of neurobehavioral illness (brain injury, cognitive impairment or dementia 
related to mental illness) and LPS Conserved or Probate Conserved with San Francisco’s Health and Human Services 
(HSA), Department of Disability and Aging Services (DAS).  
 
Please note: This vendor was previously managed under the HR360 check writing contract. To improve contract 
administration, monitoring, and overall oversight, we are transitioning to a standalone contract directly with the 
vendor. 

 
Monitoring Report/Program Review & Follow-up: 
This Agreement will receive annual monitoring through the DPH Business Office of Contract Compliance (BOCC), 
including for performance and fiscal stability. 
 

Listing of Executive Director and Board of Directors: 
 
Executive Director: Dawan Utecht 
    
Board of Directors:  Anne L. Bakar (President and Chief Executive 

Officer) 
 Mary Ann Tocio 

Nanci Bakar Fredkin  Bruce Nardella 
Marshall Langfeld  Mike Goodwin 
Joan Meisel   
Patricia Golden Webb   
Rich Leib   

    
 


