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Daniel Tsai

Director of Health

Susan Philip (1166)

PHD Director & 

SF Health Officer

Shonika Kumar (1840)

Management Assistant

(2233 Vacant)

Deputy Health Officer

Deputy Director of

Research, Learning, and Development

Asa King (0953)

Deputy Director of

 Community Health

Bridge HIV

Susan Buchbinder (2233)

Center for Learning and 

Innovation (CLI)

Jonathan Fuchs (2232)

Center for Public Health 

Research (CPHR)

Willi McFarland (2232)

Environmental Health (EH)

Jennifer Callewaert (0932) 

(Acting)

Public Health Emergency 

Preparedness and 
Response Branch (PHEPR)

Andi Tenner (2233)

Public Health Lab Services 
(PHL)

Godfred Masinde (0942)

Emergency Medical 

Services Agency (EMSA)

Amelia Breyre (2233)

Administration, Policy & 

Performance

Eduardo Sida (0923)

Office of Anti-Racism & 

Equity (OARE)

Vacant (0922)

Community Health and Equity 

Promotion (CHEP) 

Nyisha Underwood (0931)

STI/HIV

Stephanie Cohen (2233)

Daisy Aguallo (0941)

Deputy Director of Operations, 

People and Infrastructure

Operations Branch

Lucia Angel (0931)

DPH/PHD Finance

Maggie Han

 (1825)

Seema Jain (2233) 

Deputy Health Officer

Deputy Director of 

Public Health Services

Population Health Division (PHD) 

Organizational Chart – Executive and Branches
Revised August 2025

Vital Records

Cindy Rivas (1823)

Compliance

Joseph Gorndt 

(1824)
PHD Executive Deputies

PHD Branches

Color Key

Applied Research 

Applied Research 

Community Health Epi & 

Surveillance (ARCHES) 

Acting Director 

Kyle Bernstein (0943)

Center for Data 

Science (CDS)

Seth Pardo  (0922)

Kyle Bernstein (0943)

Deputy Director of  Surveillance, 

Data and Analytics

Community Operations

Vacant (0931)

Equity and Community 

Engagement (ECE)

Isela Ford  (0922)

Vacant Positions

PHD Branches with Acting Directors (s)

DPH Liaison supporting PHD

Communicable Disease

George Han (2233)

TB

Susannah Graves (2233)



Population Health Division 
Roles

Deliver Core Public 
Health Functions and Expertise 

Citywide

Advise on Citywide Public Health 
Policies

Advance Public Health Research and 
Innovation

Lead Public Health Accreditation for 
DPH

PHD's Work is Essential for Public Health
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Operations, People, and Infrastructure Group



▪Reducing Health Disparities 

▪Preparing for Public Health Threats

▪Strengthening Our Data Systems and Analytic 
Workforce

▪Continuing To Support Mandated Core Public Health 
Activities
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Overall Priorities of PHD



DPH Budget  FY 2025-26
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Population Health

$151.13 M

4%



Slide 8

Public Health Lab Billing/Revenue Project

▪ In 2022 the Public Health Lab (PHL) 
transitioned to Epic.  

▪ In November 2023 the PHD Project 
Management team was tasked to 
optimize the billing process.

▪ In August 2024 PHL began actively 
billing Medi-Cal managed care plans.

$20,055 $34,465 $40,309 
$190,856 

$2,730,370 
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FY20-21 FY21-22 FY22-23 FY23-24 FY24-25

Public Health Laboratory Revenue

FY20-21 FY21-22 FY22-23 FY23-24 FY24-25

Amount $       20,055 $       34,465 $       40,309 $       190,856 $       2,730,370 
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Public Health 
Administration

590.61
8%

Behavioral Health
830.02

11%

San Francisco General Hospital
2968.89

39%

Jail Health
181.16

2%

Laguna Honda Hospital
1312.41

17%

Health Network Services
808.54

10%

Primary Care
510.93

7%

Population Health

471.18
6%

FTEs

Population Health Staffing 
FY 2025-26



Diversifying PHD Workforce, 2018-2024
% Race by Year at PHD

New Hire into Leadership Positions, by 

Race/Ethnicity

SFDPH HR Data, 2024 <5 staff who are Native American-identified, and thus, data not shown



Community Health Improvement Plan (CHIP)

➢ Provides an opportunity 
for SF to create 

alignment across the 
City’s many health 

improvement efforts

➢ Opportunity to partner 
with Community to 

identify health priorities, 
develop strategies, 

implement plans, share 
expertise and resources, 

and track progress 

APRIL 

2025 FALL 2025
WINTER 

2025

2026  2028

JAN–DEC

▪ 2024 CHA 

Presentation to HC

▪ CHA Roadshow 

begins

▪ CHIP Kickoff

▪ Strategic Meetings

▪ Community 

Reps

▪ DPH

▪ Other Partners

▪ Partner meetings

▪ Finalize CHIP

Quarterly meetings to 

track CHIP progress
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Focus on Data:
PHD Has A Robust Data & Analytic Workforce

▪Strong connections with DPH IT, Data 
SF

▪Support of City and DPH wide 
initiatives

▪Application of state of the art 
approaches to describing and 
understanding morbidity and mortality 
in San Francisco
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Focus on Data: High Complexity
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Data Opportunities
▪Refocus on community epidemiology
▪Strengthen understanding of non-infectious conditions



Celebrating Successes and Growth

Slide 
15

AITC Ribbon Cutting
27 Van Ness

June 2025

New Public Health Lab
ZSFGH, building 5

May 2026



THANK YOU!
Susan.Philip@sfdph.org 

mailto:Susan.Philip@sfdph.org
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