










ABOUT THE ARTIST

ARTIST BIO + PORTFOLIO

Franceska Gamez is an award-winning visual artist born in Manila and raised in the Bay Area. Her 
multidisciplinary practice spans large-scale public murals, immersive installations, curation, and cre-
ative production. Her artwork seamlessly fuses abstract and representational forms to deliver powerful, 
community-centered stories rooted in history, advocacy, and social impact.

Her work has been exhibited across the United States, Europe, and Southeast Asia. She is the co-owner 
of 1810 Gallery LLC, a platform dedicated to uplifting underrepresented creatives, and a member of 
Trust Your Struggle Collective (TYS). TYS is an artist collective of visual artists, educators, and cultural 
workers dedicated to social justice, environmental sustainability, and community organizing through the 
medium of public art and activism.  

Among her notable recognitions, she was honored as a Sacramento Business Journal 40 Under 40 re-
cipient in 2023 and named Emerging Leader of the Year in 2024 by the Sacramento Asian Chamber of 
Commerce. She is a graduate of the Nehemiah Emerging Leaders Program and previously served as the 
“Empowerment” speaker for the Metro Edge Summit in 2022.



SAMPLE WORK
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TO VIEW MORE WORK: www.franceskagamez.com 





















MAHAL MURALS  - Long-Term Maintenance and Conservation Plan

Purpose, Stewardship, and Routine Care

Purpose

The MAHAL Murals are permanent public artworks celebrating the history, culture, and contemporary identity of San 
Francisco’s Filipino community and the SOMA Pilipinas Filipino Cultural Heritage District.

Located on the exterior wall of the Pickwick Hotel, the murals are intended to remain a long-term public art and cultural 
asset. This plan outlines how the murals will be inspected, cleaned, repaired, documented, and funded to preserve their 
physical condition and artistic integrity.

The plan is carried out through a partnership among:

Kultivate Labs, the commissioning organization and Lead Steward;
The Pickwick Hotel, the property owner; and
The Yerba Buena Community Benefit District (YBCBD), which provides public-realm cleaning and maintenance services 
in the surrounding district.
Lead Steward

Kultivate Labs will serve as the primary coordinator and central point of accountability for the murals. Its responsibili-
ties include:

Maintaining inspection, maintenance, and repair records;
Receiving and evaluating reports from project partners and the public;
Assigning or coordinating repair responsibilities;
Maintaining paint formulas, material specifications, photographs, and design files;
Coordinating with artists, conservators, contractors, and the San Francisco Arts Commission when needed; and
Confirming that repairs are consistent with the original artwork and artistic intent.

When damage affects more than one maintenance area, Kultivate Labs will coordinate a unified response.

Routine Maintenance Responsibilities
Yerba Buena Community Benefit District

YBCBD will conduct weekly visual inspections and provide routine care for the lower ten feet of the mural wall, which will 
primarily consist of the black-painted base below the principal artwork.

YBCBD will:

Remove graffiti, stickers, unauthorized postings, and debris;
Clean dirt, spills, residue, and other visible contaminants;
Perform minor approved touch-ups within the black base area;
Identify visible damage, moisture, staining, cracking, or paint loss; and
Report conditions requiring additional repair or assessment to Kultivate Labs.

YBCBD’s nearby office allows the mural site to be incorporated into regular neighborhood maintenance activities.

Pickwick Hotel

The Pickwick Hotel will conduct weekly visual inspections of the mural area above the lower ten feet.

The hotel will:

Monitor the mural for fading, paint loss, cracking, peeling, staining, water intrusion, coating failure, or wall movement;
Report damage or deterioration to Kultivate Labs;
Perform minor approved touch-ups using original or color-matched paint;
Provide reasonable access for inspection and repair work;
Coordinate building repairs that could affect the mural; and
Address roof, drainage, façade, plumbing, or structural conditions that may damage the artwork.

Kultivate Labs will be notified before exterior building work begins if that work could affect the mural or supporting wall.



Inspections, Reporting, and Repair Standards

Weekly Inspections

YBCBD and the Pickwick Hotel will inspect their assigned areas each week.

Inspections will look for:

Graffiti, vandalism, stickers, and unauthorized postings;
Dirt, stains, spills, residue, and surface buildup;
Fading, abrasion, peeling, bubbling, or paint loss;
Protective-coating deterioration;
Cracks, holes, moisture, water intrusion, or wall damage;
Damage caused by construction, equipment, vehicles, or pedestrians; and
Conditions that may threaten public safety or the artwork.

Conditions requiring action will be reported to Kultivate Labs with a brief description and, whenever possible, dated 
photographs. Kultivate Labs will maintain a record confirming that inspections occurred, including weeks when no dam-
age was found.

Community Reporting

Residents, businesses, visitors, and neighborhood stakeholders may report graffiti, vandalism, cleanliness concerns, or 
visible damage through YBCBD’s established community hotline.

YBCBD will log each report and determine whether it can be handled through routine district services. Reports involving 
original mural imagery, upper mural areas, water intrusion, structural concerns, or substantial paint loss will be forward-
ed to Kultivate Labs.

Urgent matters will be reported to Kultivate Labs and the Pickwick Hotel within one business day. The hotline supple-
ments, but does not replace, weekly inspections.

Response Priorities
Priority 1: Urgent Safety or Active Damage

Examples include active water intrusion, loose materials, structural or façade failure, spreading damage, or construction 
threatening the artwork.

An initial assessment and partner notification will occur within one business day. Temporary protective measures will be 
taken as soon as reasonably practicable, followed by coordination of a permanent repair.

Priority 2: Graffiti and Vandalism

Graffiti, offensive markings, stickers, or unauthorized postings within the lower black-painted area will have a target 
response time of two business days.

Graffiti affecting original mural imagery will not be cleaned, covered, or painted over without approval from Kultivate 
Labs. The original artist or a qualified conservator may be consulted before treatment.

Priority 3: Minor Cosmetic Maintenance

Small areas of paint loss, abrasion, fading, staining, or similar cosmetic damage will be evaluated within ten business 
days and, when reasonably practicable, repaired within thirty days.

Priority 4: Major Repair or Conservation

Extensive vandalism, significant fading, widespread coating failure, large cracks, substrate deterioration, water damage, 
or building movement will require a written repair approach.

The repair schedule will depend on the complexity of the work, access, weather, professional availability, and funding.



Paint, Materials, and Protective Coatings

Kultivate Labs will maintain a materials archive that includes available paint formulas, product information, finish speci-
fications, coating information, reference photographs, design files, and surplus paint.

Materials will be securely stored, clearly labeled, and reviewed annually. When an original product is unavailable, Kul-
tivate Labs will select a compatible replacement in consultation with the artist, manufacturer, mural professional, or 
conservator.

A professional-grade protective coating may be used when technically appropriate and compatible with the mural mate-
rials. Coatings will not be applied, removed, cleaned, or replaced without confirming material compatibility.

Conservation, Funding, and Long-Term Continuity
Artist and Conservator Involvement

For major repairs or restoration of original imagery, Kultivate Labs will first make a reasonable effort to involve the orig-
inal artist or artists.

If an original artist is unavailable, Kultivate Labs may retain a qualified successor mural artist, professional conservator, 
public-art restoration specialist, or another qualified professional.

All repair work will seek to preserve the mural’s original composition, colors, scale, style, and artistic intent. When a pro-
posed treatment could materially alter the artwork, Kultivate Labs will consult the San Francisco Arts Commission and 
comply with applicable artist-rights requirements.

Annual Condition Assessment and Records

Kultivate Labs will coordinate an annual assessment of the complete mural. The review will evaluate:

Color retention, fading, and paint adhesion;
Protective-coating performance;
Cracking, moisture, drainage, and wall conditions;
The effectiveness of previous repairs;
Paint and material supplies;
Maintenance costs; and
Anticipated repair or conservation needs.

A brief report with dated photographs will be added to the centralized digital maintenance record.

Records may include inspection dates, damage reports, photographs, corrective actions, materials used, service pro-
viders, costs, annual assessments, and correspondence with the San Francisco Arts Commission.

The Commission will be notified when damage substantially affects original imagery, requires material alteration, or 
raises significant structural, conservation, or artist-rights concerns.

Maintenance Funding

Routine care will be supported through direct and in-kind contributions from the project partners.

YBCBD will provide weekly inspections, cleaning, graffiti response, and maintenance of the lower ten-foot area through 
its regular district operations.
The Pickwick Hotel will provide inspections, building access, minor approved touch-ups, and property-related mainte-
nance.
Kultivate Labs will include mural stewardship costs in its annual operating and program budgets.

Kultivate Labs will maintain an annual mural maintenance allocation of no less than $2,500, subject to annual review.

Costs beyond this allocation may be addressed through organizational funds, property-owner participation, insurance 
proceeds, grants, sponsorships, or other available resources.



Insurance and Responsibility

Each partner will remain responsible for the actions of its employees, contractors, and agents.

The Pickwick Hotel will maintain customary property and liability insurance. Kultivate Labs will maintain general liability 
insurance appropriate to its public-art stewardship activities.

Building-related damage, including structural movement, drainage problems, façade failure, or water intrusion originat-
ing from the property, will remain the responsibility of the property owner.

Before major repair work begins, Kultivate Labs will confirm that retained artists, contractors, or conservators have 
appropriate insurance or coverage.

Term and Review

This plan will remain in effect for an initial ten-year term beginning on the mural completion date.

By the end of the ninth year, Kultivate Labs will convene the project partners to review the mural’s condition, mainte-
nance procedures, costs, available conservation technology, organizational changes, and any revisions needed for the 
next stewardship period.

The plan may be renewed or amended in writing.

Property and Organizational Changes

If the Pickwick Hotel property is sold, the current owner will make reasonable efforts to inform the successor owner 
about the murals and this maintenance plan. Kultivate Labs will seek written acknowledgment that the successor owner 
will assume the property-related responsibilities.

If those responsibilities are not continued, Kultivate Labs will consult the San Francisco Arts Commission, the artists, 
and the successor owner regarding preservation, modification, relocation, or deaccession.

If Kultivate Labs can no longer serve as Lead Steward, it will make reasonable efforts to identify a qualified successor 
organization or public-art steward. Maintenance records, design files, artist information, material specifications, and 
related agreements will be transferred to support continued care.

The San Francisco Arts Commission will be notified before Kultivate Labs transfers or discontinues its Lead Steward 
responsibilities.

Plan Administration

This plan is intended to serve as an active operating document. Administrative information, contact details, inventories, 
and service procedures may be updated as needed.

Material changes affecting ownership responsibilities, treatment of the artwork, the maintenance term, or the identity 
of the Lead Steward will be documented in writing and shared with the San Francisco Arts Commission when required.



MURAL CONCEPT

Mahal is found in the big and small ways we care for one another. It lives in the quiet act of 
witnessing each other. It is in how we tend to the land and sea, and in the ways they care 
for us in return. Mahal is in the sky, when we look up and imagine our loved ones, oceans 
away, just beginning their day. It is in the sun, the water, and the sand, their warmth settling 
over us like a familiar embrace. Mahal lives in the stories passed down to us, the echoes 
that become part of who we are.

This piece is inspired by a weaving of memories, by the enduring love of those beside us 
and those far away. It is inspired by family, the joy of simply being together, and the feeling 
of being held by ancestral wisdom, resilience, and hope. It is a reminder that love stretches 
across oceans and across time, through the hands that pass it from one generation to the 
next.

Title: “Pagmamal”
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