
1

San Francisco Health Network
Laguna Honda Hospital 
and Rehabilitation Center

Laguna Honda Hospital 
Executive Team Report

Diltar Sidhu, CEO & NHA 
August 10, 2026 



San Francisco Health Network
Laguna Honda Hospital 
and Rehabilitation Center



3

SAFETY
Slide 4-5

• Fall Prevention
• Rehospitalization  

QUALITY 
Slide-06-10
• Care Plan: Foundation of Resident Care (Comprehensive)
• Survey Updates
 

FINANCIAL STEWARDSHIP
Slie 11-17
• Achieving Full Occupancy: Admission and Census 
• Discharges 

August 2026 Updates
WORKFORCE
Slide 18-19
• Nursing Bid  

 



SAFETY

Fall Prevention 

4



SAFETY

Rehospitalization 

5



QUALITY

Care Plan: Baseline Care Plan Compliance 
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LHH Annual Survey with CDPH
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2026 Annual Certification Survey Timeline
• Conducted by CDPH from Monday,  July 13 to Thursday, July 23.
• Began with Health Inspection and concluded with Fire Life Safety
2026 Health Inspections Results
• 0 deficiencies related to 17 facility-reported incidents
• 0 deficiencies for 1 anonymous complaint
• 16 total findings with 9 deficiencies identified during the Health Inspection 

Survey 
  Fire Life Safety Survey Results
• Conducted Monday, July 20 through Thursday, July 23.
• 10 total findings with 6 deficiencies identified.
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LHH Annual Survey Shout Outs
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Health Inspection:
• Shout out to Mr. Fang and N5 for beautifully arranging the table settings 

and atmosphere during lunch tray observation. Thank you N5 for always 
providing our residents an amazing dining experience.

• A big thank-you to cook Adel Mahmoud, who did an excellent job 
demonstrating proper sanitation techniques for our kitchen equipment.

• Kudos to XueYun (Shirley) Li for clearly walking through the cooking steps 
and procedures for preparing pureed vegetables.

• A shout-out to Enrique Murillo, one of our dedicated Food Service Workers, 
for his strong work and explanation of the fruit-puree production process.
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Fire Life Safety:
• Special appreciation to Glory Ibarra, PCA in S6, and Myrene Fuentes in N6 for their 

excellent interviews with the surveyors and for responding quickly and confidently 
to requests. Thank you as well to Oleg Korsunsky and Arnold Brunswick for leading 
the survey process and ensuring all documentation was organized and readily 
available.

• The short duration of the survey speaks volumes about the sustained hard work 
and preparation across multiple departments. We are grateful to Facilities, Nursing, 
and QM for their continued commitment. Surveyors specifically noted how warmly 
they were welcomed and how impressed they were by our staff.

Let’s take a moment to celebrate this success—and then jump right into our action 
plan for corrections this week. Thank you again for your commitment and teamwork. 
You made this happen
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Admissions, Discharges and Expirations
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Monthly Admissions 
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Last updated: 8/3/26
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LHH Bed Vacancy Report 
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Last updated: 8/3/26

Secure Dementia, 7

Short Term Rehab, 2

Long Term, 9

Vacant Bed Report. Data updated 7/31/2026

Secure Dementia

Short Term Rehab

Long Term

There are a total of 636 beds at Laguna Honda Hospital. A 
total of 18  beds were vacant as of 7.31.26
Total Census: 618
Total Capacity: 636
Occupancy Rate %: 97% 

How to read this graph: The number to the right of the comma 
in the pie slice indicates the number of vacant beds in that 
unit. For example, "Short Term Rehab, 2" means that there 
were 2 vacant beds on the Short Term Rehab unit
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Referring Organizations by Priority Group 
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Admission: Referral Denials 
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July 2026 information 

• Over the past six weeks, 28 referrals were denied of a total of 
79 complete referrals.

May 2026
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Too Medically Complex

No SNF Level of Care
Identified

Behavioral Health Needs
Too Complex

Other

Reason for Denied Applications
Apr. .20th- May 31st  2026

June 2026 
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Too Medically Complex

No SNF Level of Care Identified

Behavioral Health Needs Too
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May  25th-July 5th 2026
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Too Medically Complex

No SNF Level of Care Identified

Behavioral Health Needs Too
Complex

Other

Reason for Denied Applications
Jun. 22nd-Aug 2nd  2026
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Admission Updates: Trend Lines for Denials 
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LHH Nursing Bidding Updates 
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Bid appointment 
schedules will be 

assigned and shared

Staff participation in 
their bid appointment 
via phone, MS TEAMs, 
FaceTime or WhatsApp

Bid concludes, Nursing 
operations and Union 
will review Reconcile 

the bid results

New bid schedule will 
begin two weeks after 

the bid results
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LHH Nursing Bidding Deferred: Plan to BID TBD
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Discussion and 
negotiations on full bid 

versus a partial bid 

1

Discussion and 
negotiations on full bid 

versus a partial bid 

Confirmation and 
verification of seniority list

2

Confirmation and 
verification of seniority list

3

Multiple meet and confers 
for reviewing staffing grids 
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