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Process | Methodology

To develop the report, City Performance analyzed data, interviewed 
stakeholders, and built dashboards.

Reporting Period: Fiscal Years 2023–24 and 2024–25 (July 1, 2023–June 30, 2025).
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Executive Summary

This report covers the scope, schedule, 
and budget status of the City’s 12 GO 
bonds passed since 2012 totaling $4.85 
billion in voter-approved funds.

As of June 30, 2025, $2.5 billion has 
been expended, $137.5 million 
encumbered, and $2.2 billion remained 
available.

This report covers approximately 492 
projects across 68 components.



Reached 95% expended and encumbered for the 
2012 Clean Safe Neighborhood Parks bond.

Completed nine bond components.

Continued to work on the remaining 
52 bond components.
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Accomplishments during this reporting period

Voters approved two new GO Bonds: 
• 2024 Healthy, Safe, and Vibrant SF 
• 2024 Affordable Housing
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Watch List

Components that have reported 
delays of one or more years 
compared to the previously 
reported end date are included 
in the watchlist.

• Of the 68 components 
covered in this report, 45% 
or 31 total are delayed.

• 11 are delayed by less than a 
year. 

• 20 are delayed by a year or 
more.
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Budget Utilization and Closeout Status

Components that have reached or are 
nearing financial maturity, defined 
as having more than 95% of the 
budget expended and encumbered. 

• Of the 68 components covered in 
this report, 32% or 22 have 
reached this threshold.

• Projects may remain active due to 
blended funding sources, even 
after bond proceeds reach 95% 
expended and encumbered.
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New Website for the GO Bond Program Report 

GO Bond Program Report Page1 2 Data Story Page
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New Interactive Dashboards

1 GO Bond Budget Overview by 
Amount and Percentage

2 Individual Bond Budget by 
Component

3 Individual Bond Schedule by 
Component



Questions?
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