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Process | Methodology

To develop the report, City Performance analyzed data, interviewed
stakeholders, and built dashboards.

July - August 2025 August - December 2025 April 2026

Data Request Interviews Report & Dashboard Final Report
Development (to be published by end
of April)

Reporting Period: Fiscal Years 2023-24 and 2024-25 (July 1, 2023-June 30, 2025).



Executive Summary

This report covers the scope, schedule,

and bud get status of the City's 12 GO General Obligation Bond Budget Overview
bOﬂdS passed S|nce 2012 totallng $4,85 2024 Healthy, Safe and Vibrant San Francisco .—$39°M
billion in voter-approved funds. 2024 Affordable Housing | +0°M

2020 Health and Recovery _ $487.5M
2020 Earthquake Safety and Emergency Response I $628.5M
2019 Affordable Housing =GOOM
2018 Embarcadero Seawall Earthquake Safety _ $425.5M
As of June 30, 2025, $2.5 billion has 2016 Public Health and Safety | $35+M

bee N expe N d ed $ 1 3 7 5 m | I I |O N 2016 Preservation And Seismic Safety _ $260.7M
! i I . 2015 Affordable Housing _ $310M
encumbEFEd, and $22 bl”lon remalned 2014 Transportation and Road Improvement $500M

. 2014 Earthgquake Safety and Emergency Response _ $400M
available.

2012 Clean & Safe Neighborhood Parks _ $201.9M
$0M $500M

() Remaining Balance @) Expended @ Encumbrance

This report covers approximately 492
projects across 68 components.



Accomplishments during this reporting period

Voters approved two new GO Bonds:
« 2024 Healthy, Safe, and Vibrant SF
« 2024 Affordable Housing

Reached 95% expended and encumbered for the
2012 Clean Safe Neighborhood Parks bond.

Completed nine bond components.

Continued to work on the remaining N e L
52 bond components. 7z ) .




Watch List

Components that have reported
delays of one or more years
compared to the previously
reported end date are included
in the watchlist.

« Of the 68 components
covered in this report, 45%
or 31 total are delayed.

« 11 are delayed by less than a
year.

« 20 are delayed by a year or
more.

Table 4: Bond Component Watch List Table

Delay

since prior Total Project(s) Contributin
Bond Component | Status P delay J 9 | Reason for Delay

report (months) to Delay

(months)
2018 . .
Embarcadero Planning/En The US Army Corps of Engineers (USACE)

gineering/Pr . . extended the USACE Flood Study due to
Seawall e 108 119 Preliminary design .
e ellmlnary ’.[he complexn)./ of the proposed
Safety Bond Design (35%) infrastructure improvements.
i?al:s ortation L\:/I;a:rci)(rch):ansﬁ Multiple delays caused by street closures,
P ’ 26 48 Better Market Street multi-agency coordination, and scope
and Road Improvemen .
reduction.

Improvement ts

Schedule Status Legend

Component delayed by one
‘ year or more since prior report

Component delayed by two
. years or more since prior report




Budget Utilization and Closeout Status

Components that have reached or are
nea ring financial matu rity’ defined Table 5: Budget Utilization and Closeout Status Project Table
as having more than 95% of the

Percent
budget expended and encumbered. Encumbered

The component has successfully delivered seven
projects, with nine currently in progress. Due to
funding constraints, seven projects have been

Scheduled for strategically deferred or removed from the
. ZSFG, Building 5 99% completion in Bond-funded scope. Public Works continues to
¢ Of the 68 com ponents cove red N September 2026 coordinate with DPH to focus remaining bond
. 2016 Public Health proceeds on high-priority projects while utilizing
th IS re pO rt, 3 2% or 2 2 have and Safety alternative funding streams to bridge remaining
. gaps.
reac hEd th IS th I'ESh o I d . Ambulance Deployment 99% May 2021 All originally scoped projects completed.

Facility
Southeast Health Center 99% August 2022 All originally scoped projects completed.
Other Community Health All originally scoped projects completed.

Centers 99% July 2022

* Projects may remain active due to
blended funding sources, even
after bond proceeds reach 95%
expended and encumbered.



New Website for the GO Bond Program Report

e GO Bond Program Report Page Data Story Page

dgh: SF_gov Services \  Departments v  Jobs Contact v @ English _ Q

DATA STORY

General Obligation Bond Report Dashboards

Explore budget and schedule data for general obligation bonds.

dﬁ, SF.gOV Services \/ Departments \/ Jobs Contact \/ @ English \

General Obligation Bond Program Report

Controller's Office

Contrgllers Office

On this page
What is a general obligation bond?

FY24 and FY25 General
Obligation Bond Program Report

Bond financial information
Bond schedule information

- N Additional 1 1L
This report provides an overview of the scope, schedule, and status of dditional resources

the City's active general obligation bond portfolio.

Click here to view the current rej

What is a general obligation
bond?

General obligation (GO) bonds are debt instruments issued by the City to fund capital
projects that do not directly generate revenue, such as roads, parks, and fire stations.
The City generally uses GO bonds to pay for infrastructure that San Franciscans will use
for years, instead of routine maintenance that will need to be repeated regularly. By
borrowing, the City can spread out the cost of building or repairing

About general obligation bonds

General Obligation (GO) bonds are debt instruments issued by the City to fund capital projects that do not directly generate revenue, such as roads,

parks, and fire stations. The City generally uses GO bonds to pay for infrastructure that San Franciscans will use for years, instead of routine maintenance

This report assists the Citizen's General Obligation Bond Oversight Committee
(CGOBOC), policy makers, and the public in understanding the status of the programs
funded by the City's $4.5 billion active GO bond portfolio. As of June 30, 2025, there are
12 active GO bonds.

that will need to be repeated regularly. By borrowing, the City can spread out the cost of building or repairing

This report assists the Citizen's General Obligation Bond Oversight Committee (CGOBOC), policy makers, and the public in understanding the status of
the programs funded by the City's $3.3 billion active GO bond portfolio. The report includes a watch list of more notably delayed bond components for
ease of reference.




New Interactive Dashboards

GO Bond Budget Overview by Individual Bond Budget by Individual Bond Schedule by
Amount and Percentage Component Component

- _ ¢ 1) To view data, first select a General Obligation Bond then select D0 T T S R e alin sy
Click to view budget data by amount Click to view budget data by percent Click to view budget data by percent i a reporting period. Choose a Bond ™
2015 Attt o R
Select a Reparting Period Select a General Obligation Bond  Select a Reporting Period - ~i 1) To view progress and schedule data, select a bond.
| @V deprsd D g Origh
: 2015 Affordable Housing v
As of June 30, 2025, there were 12 voter approved bonds totaling were 12 wvoter approved bonds totaling 2016 2018
$4,846,700,000. Voters authorized $628,500,000 for the 2020 Earthquake Safety — Legend
and Emergency Response bond. As of June 30th 2025, thereis a I (@ Voter Approved Date @ Original End Date gy 2025 Projected End Date g Actual End Date
remaining balance of $487,335,954. o ;
2024 Healthy, Safe and Vibrant San Francisco _ $350.0M ng " " Middle-Incoms Hewsing e NO projected end date yet
op—
2024 Affordable Housing _| $300.0M —
Miscion Area Plan
2020 Esrthqusks Ssfety snd Emergency Rezponze _-I $628.5M Neighborhood Fire Stat rer—r— 2016 2018 2020 2022 2024
2020 Health and Recovery “ $4B7.5M Public Housing Low-Income Housing
H . - ) e woesmoeooae Orginal raDse  Actul o Date
2018 Embarcadern Seawall Earthquake Safety _l $425.0M Middle-Income Housing
District Police Stations & ... Voter Approves ate JR—
2016 Public Health and Safety |_I $364.0M : :
2016 Preservation And Seismic Safety --| $260.7M Disaster Resparce Faci Mission Area Plan
2015 Affordable H — 53 Voter Approved Date Original End Date Actual End Date
ordable Housing 10.0M L g
2014 Earthquake Safety 2nd Emergency Rezponsa I_l $400.0M Ouersight, Accountabilty... Public Housing
Voter Approved Date Original EncDate 2025 Projected End Dat
2014 Transportation and/Read Improvement ._ $500.0M er Ao rigia £nd D= roject=a End Date
911 Response Facilities L - -
2012 Clean & Safie Meighborhood Parks. ‘- $201.9M
$OM £500M 0M S100M $200M $300M
#2025 Remaining Balance #2025 Expended ®2025 Encumbrance 2025 Expended ® 2025 Remaining Balance ® 2005 Encumbrance ® 2005 Expenced ® 2005 Remasining Balance
Bond Name Authorized Revised Expended Enc ini Encumbrance  Remaining ) .
Amount  Budget Balance Balance % Component Revised Expended Encumbered Remaining
- |
- - i Bud Balance Companent Voter  Original 2025 Actual
z??}:e”:!;): Safe and Vibrant, $390,000,000 50 50 50 $§390,000,000 100% : — ge‘ Approved End Date Projected End
2024 Affordable Housing $300000000 5300834082  $3312475  $4025820  §292661506 N_e'lghhqmuud §270.827.260 §55453840 $8713.223  $206645.197 . Date End Date
2020 Earthquake Safety and $628,500,000 §628,500,000 §111460769  $20703.276 $487335954 Fire Stations & Public Housing Navember December  October 2025 In Progress
Emergency fiesponse Support Facilitias 2015 2022
2020 Health 2nd Recovary $487500000 $440.152800 S150.821148 327734201  S308.056175 i Mission Area Plan Mavember  Septomber et Agplicatle December
2019 Affordable Housing SE00000000 S491328500 SIEGI0ETTG  SEOM02603  §19378EGE1 Emergency $151170.852  $27E7S534 STSITEEE SMSTTTASD 201 2021 23
2018 Embarcaders Seawall $425000000 $425000000 §56573742  §1,173435  §367.252823 Firefighting Water Middle-Income Housing Nu;;[-;ber D:;-frp::e- Nt Agplicatle Jr;;r;:m
Earthquake Safety Systems ) . o2 )
2016 Public Health and Safety 5333433635 3364040440 §340040422 S14TIEA35 56361883 Diswict Poics $119163004  $13431044 $13108276 $92534725 e
2016 Preservation And Seismic  $260,700000 $260.700.000 $158367377  $4060255  $93272368 - T N N )
Safety 1 Stations &
2015 Affordable Housing $310.000000 $310.000.000 §309223514  §233681 §542705 ¢ Support Facilities
D Mermrems Smmmen SRORITOAD Caoodcer  €41e343 €83 nan oo




Questions?
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