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San Francisco Arts Commission
Visual Arts Committee Meeting

February 18, 2026



Item 1: Call to Order, Roll Call, Agenda Changes, 
Land Acknowledgement

• Call to order
• Roll call / Confirmation of quorum
• Agenda Changes
• Ramaytush Ohlone Land Acknowledgement
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Land Acknowledgement

The San Francisco Arts Commission acknowledges that we are 
on the unceded ancestral homeland of the Ramaytush Ohlone 
who are the original inhabitants of the San Francisco Peninsula. 
As the indigenous stewards of this land and in accordance with 
their traditions, the Ramaytush Ohlone have never ceded, 
lost nor forgotten their responsibilities as the caretakers of this 
place, as well as for all peoples who reside in their traditional 
territory. As guests, we recognize that we benefit from living 
and working on their traditional homeland. We wish to pay our 
respects by acknowledging the ancestors, elders and relatives of 
the Ramaytush Community and by affirming their sovereign 
rights as First Peoples. As a department dedicated to promoting 
a diverse and equitable Arts and Culture environment in San 
Francisco, we are committed to supporting the traditional and 
contemporary evolution of the American Indian community.

Antone Family (Tohono O'odham), 2019, Photo by Hulleah Tsinhnahjinnie
Left to right: Christine [seated], Melanie, Michelle and Arianna



Item 2: General Public Comment

Discussion

(This item is to allow members of the public to comment generally on 
matters within the Committee’s purview as well as to suggest new 

agenda items for the committee’s consideration.)
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Public Comment

Item 2: General Public Comment
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Item 3: Consent Calendar

Discussion and Possible Action

Presentation Time: Approximately 3 minutes

 **Please see Agenda to review the 1 motion on the 
consent calendar.
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Public Comment

Item 3: Consent Calendar



8

Item 3: Consent Calendar

Action

Motion to approve the consent calendar items.
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Item 4: Temporary Public Art
Discussion

Presenter: Program Associate Paris Cotz
Presentation Time: Approximately 5 minutes

Discussion and review of SFAC Temporary Public Art Guidelines.



Temporary Art Updates + Refresher

• Types of Projects that Require Approval
• Updated Guidelines
• Approval Criteria
• Review Process Refresher
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Types of Projects that Require Approval

• Temporary art installed on City property
• Temporary art funded in whole or in part by City funds (regardless of its proposed 

location)
• This can be either/or
• Either 3D (sculpture, installation) or 2D (painting, mural)
• This includes proposals initiated or funded by other City departments, or by 

outside sponsors, such as individual artists, organizations, or commercial 
enterprises

• These projects are distinct from SFAC-initiated  temporary projects
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Examples of SFAC Temporary Projects:
Patricia’s Green, Civic Center, Public Art Trust
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Zak Ove, The Invisible Man and the Masque of Blackness, 2018
Civic Center

Thomas J. Price, As Sound Turns to Noise, 2025
Embarcadero/The Port

Oleg Lobykin, Talking Heads, 2025
Patricia’s Green



Examples of Outside Temporary Projects
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Katy Boynton, Hearfullness, 2025
Sponsor: Big Art Loop/Mid-Market
Foundation

mumu, Sun Dome, 2026
Sponsor: SOMA Pilipinas 

Cjay Roughgarden, Stephanie Shipman, and Jacquelyn Scott, Naga, 2024
Sponsor: Big Art Loop/Illuminate



Streamlined Process
• Revised submission format (fillable Google Form)
• Updated contacts for City property owners to facilitate review and site approval
• Provide examples of past presentations, community support letters, and a PDF version of 

the Google form, for easy reference
• Inform on structural engineering and ADA approvals but defer submittal to property owner
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Other Updates to Guidelines

• Changes to time frame:
• 1 year time limit on installation (new criteria)
• If longer, requires justification and a status report from the project team of 

install/maintenance after one year
• Installations less than 7 days may be approved by Director of Cultural Affairs 

and do not need to be calendared for approval 

• Changes to community outreach:
• In addition to three letters of community support, 
• also asking about their community outreach
• Included a checklist in the submission form
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Amanda Parer, Intrude, 2016
Civic Center



Other Updates to Guidelines
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• Appropriate for a diverse audience.
• Compelling reason to site the exhibition on City 

property.
• Enhance the public’s experience of the site.
• Expose the public to diverse artists and artistic 

styles.
• Align with City’s values.
• Appropriate in scale, media and context.
• Demonstrated community support.
• Withstand outdoor conditions and be 

maintainable.
• Comply with building codes and ADA 

requirements.

• Must be feasible, with evidence of sponsor’s 
ability.

• Must not interfere with normal site use.
• Cover all costs.
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Approval Criteria

Zhang Huan, Three Heads, Six Arms, 2010
Civic Center



Commission’s Approval Checklist
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• Mission & Policy Alignment
 Promotes a rich and diverse cultural environment
 Enhances the public experience
 Aligns with SFAC approval criteria and guidelines

• Community Engagement
 Appropriate outreach to affected community
 Community input is reflected (when applicable)

• Site Relevance & Context
 Artwork is appropriate for the proposed location
 Scale and placement are suitable to the site

Temporary Public Art Guidelines 

• Artistic Merit & Public Value
 Demonstrates strong artistic quality 
 Contributes positively to the public realm

• Feasibility & Sponsor Capacity
 Realistic timeline
 Sponsor has capacity and experience to deliver

• Materials, Durability & Maintenance
 Materials appropriate for environment and duration
 Clear maintenance plan
 Defined responsibility for upkeep
 Removal/deinstallation plan included

https://www.sfartscommission.org/our-role-impact/about-commission/policies-guidelines/guidelines-for-temporary-public-art
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Public Comment

Item 4: Temporary Public Art
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Item 4: Temporary Public Art

Discussion

Discussion and review of SFAC Temporary Public Art Guidelines. 
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Item 5: Big Art Loop: Embarcadero Plaza – Marco 
Cochrane

Discussion and Possible Action 

Presenter: Program Associate Paris Cotz & Project Manager Annabelle Lee, Building 180
Presentation Time: Approximately 5 minutes

Discussion and possible action to amend RESOLUTION NO. 0303-25-028 to amend 
the duration of installation, to now read as: Motion to approve the temporary 
installation of a 48 ft. tall sculpture by Marco Cochrane, titled "R-Evolution," 

fabricated from steel rod and tubing with two layers of geodesic triangles and 
covered by stainless steel mesh, to be installed in Embarcadero Plaza from mid-

March 2025 - October 9, 2026. The installation is sponsored by the Sijbrandij 
Foundation, pending final approval from the Recreation and Park Department.



R-EVOLUTION 
EXTENSION 2026



R-EVOLUTION AT EMBARCADERO PLAZA

R-Evolution, a 45-foot illuminated sculpture 
by Marco Cochrane, debuted April 10 in San 
Francisco’s Embarcadero Plaza.  

Designed to symbolize feminine strength and 
visibility, the sculpture is part of a larger effort 
to revitalize public space and inspire civic 
connection. 

2Photo by Masaki Omori



• Original install date: April 7th, 2025 
• Unveiling: April 10th, 2025 
• Original de-install date: April 7th, 2026 
• Proposed new removal date October 5th, 2026, 

removed by October 9th (not to impact art 
vendors on weekend or Fleet Week) 

 
The proposed extension maintains the existing 
footprint, orientation, and permitting conditions.

UPDATED INSTALLATION TIMELINE
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“We come, writers, painters, sculptors, architects, passionate lovers of the 
beauty of Paris… to protest with all our strength, with all our indignation, in 
the name of French taste, against the erection… of this useless and 
monstrous Eiffel Tower.” 
— Artists’ Protest Letter, published in Le Temps

“The public is confused and shocked. It is not art; it is propaganda.” 
— Contemporary critics at the Spanish Pavilion

“It’s a boondoggle. It’s just a big shiny thing that doesn’t belong there.” 
— Chicago Sun-Times, early editorial criticism
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ART IS CONTROVERSIAL



THE ARTIST, MARCO COCHRANE
Marco Cochrane was born to American artists in Venice, Italy, in 1962 and 
raised in Northern California during a period of intense cultural and political 
change. Growing up in this environment shaped his belief in balance, 
interconnectedness, and the responsibility of art to contribute meaningfully 
to the world. From an early age, he became deeply aware of the ways 
women’s bodies and identities are constrained and politicized, and he began 
to see feminine energy as essential to restoring balance in society. 
Self-taught as a sculptor, Cochrane spent more than two decades working 
primarily in clay and bronze, creating figurative works of women who chose 
their own poses and expressions. His practice shifted in scale after attending 
Burning Man in 2007 and again in 2009, when he realized he could translate 
intimate, emotionally grounded figurative work into monumental form 
without losing its integrity—amplifying both its physical presence and its 
message. 
R-evolution reflects this evolution in his practice and point of view. Modeled 
after Deja Solis, the sculpture expresses what it feels like to simply “be”—a 
whole person, calm and fully embodied. The inscription at its base, “THIS IS 
MY BODY,” written in twenty languages, serves as a universal declaration of 
personal autonomy. For Cochrane, the work is not about provocation, but 
about presence: a quiet, powerful assertion of dignity, balance, and humanity 
in the public realm. 
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Photo by Michael Woolsey

https://www.heywools.com/


LISTENING BEFORE EXTENDING
As a public art agency, we are committed to 
understanding impact, use and reception of 
installed artworks. For the process, we 
reviewed year-long public engagement and 
conducted a hyper-local community survey to 
gauge feedback of R-Evolution at Embarcadero 
Plaza.  

6Photo by Masaki Omori



R-EVOLUTION AS A SYMBOLIC FOCAL POINT 
San Francisco Pride: Hundreds of thousands to over 1 million attendees 
annually across downtown parade and festival routes. 

Walk for Life West Coast: Tens of thousands of participants and spectators 
during recent iterations in the downtown core. 

25 Red Shoes: Community-based breast cancer awareness activity, including 
the 25 Red Shoes symbolic activation, over 150 in-person participants 
gathered beneath R-evolution at Embarcadero Plaza, 
using the site as a visible gathering and photo point for participants and 
supporters. 

Pinkathon San Francisco: Community breast cancer awareness walk/run 
with hundreds of participants. 

Gamma: Light Up the Sky: Large public audience drawn by a 1,000+ drone 
light show over the Bay and surrounding waterfront areas. 

Super Bowl LX: Approximately 65,000–70,000 in-person attendees expected 
at the championship game, with many more visiting the Bay Area during the 
week of festivities. 

7Photo by Scott Hess
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EMBRACED BY WOMEN: LOVED BY THE COMMUNITY



9Photo by Masaki OmoriPhoto by Stephanie Cowan



LOCAL COMMUNITY SURVEY 
Our team conducted in-person, site-based 
community feedback took place directly at and 
around the sculpture location. Surveyed individuals 
included: 
• Nearby local businesses 
• Art vendors and site-adjacent workers 
• Members of the public present in the immediate 

area 
Feedback was gathered through direct conversation 
and a structured survey tool. 
Fieldwork occurred over multiple site visits to 
capture a range of conditions and users. 
To ensure accessibility, feedback was collected via QR 
code, in-person assistance, and real-time language 
translation when needed. 
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KEY SURVEY RESULTS



BUILDING MOMENTUM FOR FUTURE ARTIST 
SUBMISSIONS 
•The installation of R-evolution has generated international 

attention and visibility, increasing awareness of San 
Francisco’s commitment to large-scale public art. 

•Since the sculpture’s installation, Building 180 has seen a 
notable increase in artist inquiries and applications, 
indicating heightened interest from both local and 
international artists. 

•Maintaining an active artwork at this site prior to the 
planned 2027 construction allows continued visibility and 
engagement during a period when installing a new work 
would be logistically challenging. 

•Extending the current installation sustains momentum 
while encouraging artists to submit proposals for future 
opportunities, rather than pausing activity at the site. 

•This installation is part of a broader initiative, with 
approximately 80 additional artworks planned, ensuring 
ongoing opportunities for many artists to present work 
across the city. 

12Photo by Phil Spitler



MAINTENANCE AND CONDITION STATUS 
•Current physical condition is excellent. 

•Routine maintenance performed. 

•Confirmation of no safety incidents. 

•Confirmation of no major vandalism issues. 

•Minor cosmetic marks are addressed 
immediately and logged. 

•Ongoing monitoring will continue at the 
same cadence for the duration of the 
extension. 

13Photo by Catherine Roscart



WHY EXTEND R-EVOLUTION?
• Sustained public visibility and engagement: The 

installation continues to attract consistent public 
interaction and remains highly visible within a well-
used civic space. 

• Ongoing relevance to site and community: The work 
remains compatible with the character, scale, and 
daily use of Embarcadero Plaza, as reflected in 
community feedback and observed use. 

• No additional impacts introduced: The proposed 
extension maintains the existing footprint, 
operations, and conditions, without introducing new 
infrastructure, programming, or site impacts. 

• Demonstrated stability and safety: The sculpture has 
performed as intended, with no safety incidents and 
routine maintenance confirming its continued good 
condition. 

14Photo by Phil Spitler



EXTENSION REQUEST SUMMARY

• The installation remains in good to 
excellent condition, with no safety issues 
observed. 

• Community feedback collected on site 
indicates overall positive response and 
support for a six-month extension. 

• The installation continues to provide 
ongoing public benefit through daily 
visibility and use of the plaza. 

• No additional impacts are introduced by 
the proposed extension. 

• The maintenance and stewardship plan is 
active and effective, with routine 
monitoring in place.

15Photo by Phil Spitler



info@building180.com

THANK YOU!
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Public Comment

Item 5: Big Art Loop: Embarcadero Plaza – 
Marco Cochrane
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Item 5: Big Art Loop: Embarcadero Plaza – Marco Cochrane

Action

Motion to amend RESOLUTION NO. 0303-25-028 to amend the duration of 
installation, to now read as: Motion to approve the temporary installation of 

a 48 ft. tall sculpture by Marco Cochrane, titled "R-Evolution," fabricated 
from steel rod and tubing with two layers of geodesic triangles and covered 

by stainless steel mesh, to be installed in Embarcadero Plaza from mid-
March 2025 - October 9, 2026. The installation is sponsored by the Sijbrandij 

Foundation, pending final approval from the Recreation and Park 
Department.



15

Item 6: Geneva Car Barn Temporary Mural Project

Discussion and Possible Action

Presenter: Project Manager Craig Corpora
Presentation Time: Approximately 5 minutes

Discussion and possible action to approve the Project Plan for 
the Geneva Car Barn Temporary Mural Public Art Project.



GENEVA CAR BARN 
TEMPORARY MURAL 

PROJECT PLAN











In 1969, the

PROJECT GOALS 

• Honor the historic and cultural significance of the Geneva Car Barn.

• Establish the site as an art and culture center and youth arts educational hub. 

• Develop the artwork through a series of community engagement activities with local 
community members and organizations, informing both the design and 
implementation.

• Provide a community benefit by supporting artist(s) with a meaningful connection to 
the Excelsior/Outer Mission/OMI neighborhoods. 



In 1969, the

Geneva Car Barn Temporary Mural 
Project Budget

Total Art Enrichment: $130,000

• Artist Contract: $20,000, inclusive of all 
artist’s fees, as well as associated expenses for 
design, community engagement activities, and 
consultation during fabrication and installation.

• Implementation Allocation: $70,000, 
inclusive of fabrication, installation, 
maintenance, and deinstallation will be 
managed by SFAC under separate contract. 



In 1969, the

ARTIST SELECTION PROCESS

• Qualification Panel 
• Consisting of an SFAC staff member, 

and 2 arts professionals, who will 
score qualified artists to identify a 
shortlist of qualified artists. 

• Artist Review Panel
• Consisting of a representative of 

RPD, two arts professionals and one  
community representative, who will 
review and score the applications 
and recommend one artist for the 
project.

In 1969, the

ARTIST RECRUITMENT APPROACH AND 
ELIGIBILITY

• Arts Commission staff will post a Request for 
Qualifications (RFQ) which is open to 
professional practicing artists, who reside in 
the United States. 

• Recruitment will focus on artists whose 
practices align to the specific goals of the 
project. Artists will be asked to address their 
artistic focus, previous experience 
collaborating with project partners in the 
development and implementation of previous 
artwork design(s), and their meaningful 
connection to the neighborhood. 



In 1969, the

COMMUNITY INVOLVEMENT 

• SFAC staff presented an overview of the 
public art project to community groups.

• A community representative will serve on 
the Geneva Car Barn Temporary Mural 
Project Artist Review Panel.

• Selected artist will conduct a series of 
community engagement activities, which 
will inform the final design. 

• All review panels, Visual Arts Committee 
(VAC), and Commission meetings are open 
to the public.



In 1969, the

TIMELINE (Subject to change)

Project Plan Approval (VAC)                  February 18, 2026
RFQ Issued                   February 20, 2026
Qual Panel Orientation              Week of March 30, 2026
RFQ Deadline                               April 6, 2026
Qual Panel Results         Week of April 27, 2026
Artist Review Panel             Week of May 4, 2026
Artist Review Panel Results           Week of May 18, 2026
VAC Approval           May 20, 2026
Arts Commission Approval           June 1, 2026
Artist Under Contract            August 2026



THANK YOU
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Public Comment

Item 6: Geneva Car Barn Temporary Mural Project
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Item 6: Geneva Car Barn Temporary Mural Project

Action

Motion to approve the Project Plan for the Geneva Car 
Barn Temporary Mural Public Art Project.
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Item 7: Central Subway Chinatown-Rose Pak Station – 
Tomie Arai

Discussion and Possible Action

Presenter: Project Manager Arianne G. Davidian
Presentation Time: Approximately 7 minutes

Discussion and possible action to approve as installed the completed 
artwork, "Arrival," 2025, by Tomie Arai for the Central Subway Chinatown-
Rose Pak Station Public Art Project at 943 Stockton Street. The artwork is 
architectural glass, approximately 726 sq. ft. installed along three walls of 

the street-level parapet, and approximately 548 sq. ft. installed on the North 
and South walls of the platform level.



SFAC VISUAL ARTS COMMITTEE

February 18, 2026

CENTRAL SUBWAY 
CHINATOWN-ROSE PAK STATION
PUBLIC ART PROGRAM

TOMIE ARAI, ARRIVAL, 2025
新井富江, 《到來》, 2025

AS INSTALLED







Yumei Hou, Yangge: Dance of the Bride (left) and Dance of the New Year (right), 2022. SFMTA 
Central Subway Chinatown-Rose Pak Station. Photo Credit Ethan Kaplan Photography



Clare Rojas, A Sense of Community, 2022. SFMTA Central Subway Chinatown-Rose Pak Station. 
Photo Credit Ethan Kaplan Photography





Meet the Artist

Central Subway Chinatown Station 

August 7, 2014 at 4 pm

與藝術家會談
中央地鐵華埠站
2014年8月7日，下午4時

Prints

























THANK YOU!

Tomie Arai
Chinatown community 
  + image lenders
Mary Chou
SFMTA + SFPW
Moon Shadow Glass
Holmes / Winder-Gibson
DLR Group
Svala Construction
Glazzen
MIK Construction
Progress Glass
Magnolia Editions
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Public Comment

Item 7: Central Subway Chinatown-Rose Pak Station – 
Tomie Arai
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Item 7: Central Subway Chinatown-Rose Pak Station – 
Tomie Arai

Action

Motion to approve as installed the completed artwork, "Arrival," 2025, by 
Tomie Arai for the Central Subway Chinatown-Rose Pak Station Public Art 

Project at 943 Stockton Street. The artwork is architectural glass, 
approximately 726 sq. ft. installed along three walls of the street-level 

parapet, and approximately 548 sq. ft. installed on the North and South 
walls of the platform level.
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Item 8: 2026 Art on Market Street Poster Series

Discussion and Possible Action

Presenter: Program Associate Paris Cotz
Presentation Time: Approximately 5 minutes

Discussion and possible action to approve the 10 final designs by 
Colin Kimzey for the 2026 Art on Market Street Poster Series.



2026 ART ON 
MARKET STREET 
POSTER SERIES



2026 Art on 
Market 

Poster Series 
Public Art 

Project

The 2026 Art on Market Poster Series, titled 
Now & Then: Living Memories, will focus on 
previously unrecorded, newly unearthed & 
unconventional San Francisco histories. The 
name of the series is taken from a 2017 essay 
by writer, historian and activist Rebecca Solnit, 
in which she argues for “more history, not less”. 
Artists are encouraged to use primary sources, 
such as: libraries, archives, oral histories, 
historical societies & museums, public records, 
etc. to create a cohesive series uncovering 
overlooked histories and memorializing new 
histories. This project intersects with the 
continued work of SFAC’s Mellon-Grant funded 
Shaping Legacy program.



COLIN KIMZEY
Here Signifies, 2016, screen print Pessimism of the Intellect, Optimism 

of the Will, 2022, inkjet print



Dreaming 
People’s 
History:

Third 
World 
Liberation 
Front



Dreaming 
People’s 
History:

CARP



Dreaming 
People’s 
History:

Manilatown 
Manongs



Dreaming 
People’s 
History:

Angel 
Island



Dreaming 
People’s 
History:

Internment



Project Schedule

• Adrian Arias
• January – March 2026

• Colin Choy Kimzey
• April – June 2026

• Vida Kuang
• July – September 2026

• Amir Khadar
• October – December 2026
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Public Comment

Item 8: 2026 Art on Market Street Poster Series
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Item 8: 2026 Art on Market Street Poster Series

Action

Motion to approve the 10 final designs by Colin Kimzey for the 
2026 Art on Market Street Poster Series.



24

Item 9: 2027 Art on Market Street Poster Series

Discussion and Possible Action

Presenter: Program Associate Paris Cotz
Presentation Time: Approximately 5 minutes

Discussion and possible action to approve the Project Plan for 
the 2027 Art on Market Street Poster Series.



2027 ART ON MARKET
PUBLIC ART PROJECT PLAN



2027 Series Theme:
Market Street: The Next 175 Years

• Built in 1851 as the “spine” of San Francisco, Market Street has seen 
many transformations over its 175+ year history. What do the next 175 
years hold for this major thoroughfare, from now to the start of the 23rd 
Century? Artists are invited to imagine what the far-distant future holds. 

• This project intersects with the 2027 Further Triennial, whose mission is 
to “animate the cultural history and celebrate the creative present of 
Northern California.” Through this call, we invite artists to look further
ahead, imagining the future of Market Street while grounding their work 
in the region’s legacy of “unorthodox thinking, offbeat creativity, and 
unconventional identities that continually seek new horizons.”



"Official Map of the City of San Francisco," created by William M. Eddy, 
the City Surveyor, dated January 15th, 1851

In 2027, visual arts organizations across Northern California 
will premier exhibitions and programs that explore the 
creative life of the region. Some will spotlight contemporary 
artists, others will excavate untold histories, and still others 
will explore resonant themes and social issues.



Project Timeline 
(subject to change)

Project Plan Approval            February 18, 2026

RFQ Issued                           February 20, 2026

Application Deadline  April 17, 2026

Artist Review Panel Meeting One          May 2026

Visual Arts Committee Approval  May 20, 2026

Proposal Development      Mid May – Early July 2026

Artist Review Panel Meeting Two July 2026

VAC Approval of Finalists  July 15, 2026

Full Commission  August 3, 2026

Project Artists Under Contract               September 2025  



Anticipated Installation Dates & Budget
• January 1 – March 30, 2027
• April 1 – June 30, 2027
• July 1 – September 30, 2027
• October 1 – December 31, 2027

*All dates subject to change

• The total budget for the design of the poster series 
is a not-to-exceed amount of $12,000 for each selected
artist. This amount includes the artist fee, design and all 
preparation work necessary to complete all at least six poster
designs to the printer’s specifications.

Adrian Arias, Layers of the Mission: El Paletero, 2025
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Public Comment

Item 9: 2027 Art on Market Street Poster Series
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Item 9: 2027 Art on Market Street Poster Series
 

Action

Motion to approve the Project Plan for the 2027 Art on Market 
Street Poster Series.
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Item 10: Staff Report

 Discussion

Presenter: Civic Art Collection & Public Art Program Director Mary Chou
Presentation Time: Approximately 5 minutes
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Public Comment

Item 10: Staff Report
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Item 11: New Business and Announcements
 

Discussion

(This item is to allow the Commissioners to introduce without discussion new 
agenda items for consideration, to report on recent arts activities and to make 

announcements in accordance with Prop D.)
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Public Comment

Item 11: New Business and Announcements 
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Item 12: Adjournment

Action
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