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Summary of Art Expenditures FY 2025

ExpenseTotal Program Investments

143,036.96
Selection Costs: Online application, honorariums, translations, 
printing and copying

2,651,848.75
Artwork Design and Fabrication: Artist Contracts, Purchases, 
Loans, Fabrication, Framing

261,953.70
Art Handling and Site Costs: Installation, transportation, storage, 
site preparation, permit fees

58,188.36Photography and signage

10,112.93Dedication

969,975.00Consulting (Shaping Legacy)

4,095,115.70Total Direct Public Art Investments

1,242,506.14Total Direct Collections Investments

5,337,621.84Total Direct Program Investments
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NEW COMMISSIONS & PURCHASES

Gene Friend Recreation Center
Cherisse Alcantara
Kimberley Arteche
Rina Ayuyang
Leo Bersamina
Cristine Blanco
Kija Lucas
Francesca Mateo
Johanna Poethig
Jerome Reyes
Favianna Rodriguez
Charlene Tan
Mel Vera Cruz

Artist NameCommission Project
Harumo SatoMission Bay School
Ned KahnTreasure Island - Cityside Park
Twin Walls Mural 
Company LLC

Potrero Yard Modernization - Bus 
Ramp

Josue Gamaliel Rojas
Potrero Yard Modernization -
Stairwell

Jenifer WoffordRachele Sullivan Park
Maria Belen Islas CuellarSan Francisco Main Library

Eamon Ore-Giron
SFO Terminal 3 West 
Modernization

Pae White
SFO Terminal 3 West 
Modernization
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• Artists complete voluntary demographic survey as part of 
application package and self-identify gender and race. In 
accordance with state law, neither race nor gender may be 
used in consideration for awarding contracts.

• Funding amounts listed are based on artist fees, not total 
project budget costs to allow for a more equal comparison 
between projects awarded.

• Projects include new site-specific commissions, purchases 
approved by resolution in FY 2025. 
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NEW COMMISSIONS & PURCHASES DEMOGRAPHICS: GENDER

% of Total ($)Amount ($) % of Total (#)Commissions (#) Gender
45.1%$286,400.0060%12Female Artists 
50.4%$320,200.0030%6Male Artists 

0.2%$1,500.005%1Non-binary

4.3%$27,000.005%1
Prefer not to 
answer

100%$635,100.00100%20Total
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NEW COMMISSIONS & PURCHASES: RACE AND ETHNICITY

% of Total ($)Commissions ($) % of Total (#)Commissions (#) Race and Ethnicity

9.8%$62,00010%2
American Indian/Alaskan 
Native/Other

9.4%$59,50025%5Asian American/Asian

2.3%$14,30030%6
Asian American/Asian and 
Other

38.7%$245,80015%3Latinx
39.4%$250,50015%3White/Caucasian

0.5%$3,0005%1
Black/African American or 
African|White/Caucasian

100%$635,100.00100%20Total
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NEW COMMISSIONS & PURCHASES: ARTIST LOCATION

% of Total ($)Commissions ($)% of Total (#)Commissions (#)Location

17%$107,000.0035%7
San Francisco 
Artists 

17%$111,100.0050%10Bay Area Artists
66%$417,000.0015%3California

100%$635,100.00100%20Total



COMPLETED PUBLIC ART 
PROJECTS

FY 2025



PsyClone Calafia, Zeina Barakeh
Threshold, Lindsay Rothwell
Polis, David Bayus
Nothing is forever in the constant 
flux of building and maintaining, 
Selina Trepp
Trajectory San Francisco, Miguel 
Arzabe
Workers at Night, Susana Barrón
Alcatraz is an Idea, Kota Ezawa and 
Julian Brave NoiseCat
Legends of the 7 x 7, Patrick Gibson
Flower Tower, Jeremy Rourke
Reverberations, Aron Kantor
Coherence, Chitra Ganesh
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ARTIST CIRCLE COMMUNITY COLLABORATORS

yétúndé olabaju

Mildred Howard

Dewey Crumpler

Tricia Rainwater

Skywatchers

Ramekon O’Arwisters

Mattie Loyce

Preehti Ramaprasad

AmbroseTrataris

Lucia Gonzales Ippolito

Morehshin Allahyari

Marcrowaves

Sophia Tupuola

Spencer (SPULU) Pulu

Epi Aumavae

Leora Kava
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COMMUNITY ENGAGEMENT & CASE STUDY COLLABORATORS
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Christopher Burch, 221 Oak Street (left)
Nico Berry, 2070 Mission Street (below)



Nathan Phelps, 1285 Sutter                                            Nigel Sussman, 1946 Van Ness Ave



Civic Art Collection  

Whales, 1939 by Robert Howard. 
San Francisco City College Main 

Campus, Student Success Center.



Collections Total Need: Approximately $2.5 Million annually. (Calculated over a 10-year period as reported to the Controller and based on calculations using our Cost Modeling System)

Average CPC Project Funding: Our need historically exceeds our allocation. The total estimated impact to our budget of pandemic related shortfalls is -$2,340,506 through FY24.

FY25-26  Capital Funding: Staff was successful in securing a right sized allocation for FY25. Funding restored to pre-pandemic levels for FY26. FY27 allocation unknown.
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Summary of Civic Art Collection Care Expenditures

$1,211,203.19FY20 CAPITAL FUNDS
$221,311.85FY20 OTHER FUNDS

$1,432,515.04

Capital Funds = CAC’s annual allocation 
from Capital Planning. These funds 
should be spent within the fiscal year 
they are allocated but can carry over for 
larger projects.

Other Funds = Various other sources of 
funding for collections care projects. 
This can include the up to 10% Art 
Enrichment set-aside for conservation, 
project funds to relocate existing works 
on construction sites, work orders from 
other departments, add-backs, 
donations, and grants.

$471,894.55FY21 CAPITAL FUNDS
$267,242.84FY21 OTHER FUNDS

$739,137.39

$590,207.82FY25 CAPITAL FUNDS

$652,298.32FY25 OTHER FUNDS

$1,242,506.14

$220,774.18FY22 CAPITAL FUNDS
$272,112.37FY22 OTHER FUNDS

$492,886.55

$349,507.17FY23 CAPITAL FUNDS
$169,371.47FY23 OTHER FUNDS

$518,878.64

$229,181.57FY24 CAPITAL FUNDS
$681,042.07FY24 OTHER FUNDS

$910,223.64



Expense Detail FY25
All Accounts = $1,242,506.14

Conservation & 
Relocation, 

$961,840.00

Maintenance, 
$30,726.85

Vandalism, 
$37,512.75

Art Handling, 
$116,585.96

Storage, 
$88,645.30

Photography, 
$2,425.00 Engineering, 

$2,552.81

Other, $2,217.47



SANTUARIO/SANCTUARY, 2000 by Juana Alicia and Emmanuel Montoya

 Large scale and logistically challenging conservation and restoration 
project addressing plaster failure at painting joints, significant 
inpainting of fresco, stabilizing wood sculptural elements, and overall 
cleaning of artwork.

Conservation Projects
FY25  Project Highlights



Sky, 2014 by Merge Conceptual Design

 Significant restoration project to replace and 
upgrade LED fixtures, migrate and improve 
electrical/programming systems, and clean 
sculptural elements.

Conservation Projects
FY25  Project Highlights



Other Notable Projects: 
Upgrading display systems and 
working with artists to complete 
video works at 49 South Van Ness; 
Completed Phase 1 of restoration 
of WTF, by Joseph Kosuth in Civic 
Center; Completed Phase 1 of 
restoration and repair of Language 
of the Birds, by Brian Goggin and 
Dorka Keehn in North Beach; 
Conservation treatments to 
Genesis, by Christine Corday at 
the Moscone Center; Annual 
treatments to outdoor sculptures 
at ZSFGH.

Conservation Projects
FY25  Project Highlights



FY25  Project Highlights

Conservation & Relocation Projects

Invocation (2004.12) after tree removal

Invocation, 2004 by Pepe Ozan. Palega 
Recreation Center

 Restoration and relocation of sculpture that 
was almost destroyed in 2023 storms.  



FY25  Project Highlights

Conservation & Relocation Projects
Whales, 1939 by Robert Howard. San 
Francisco City College Main Campus, Student 
Success Center.

 Culmination of 20-year effort to relocate 
the sculpture previously located in Golden 
Gate Park at the Academy of Sciences. 
Sculpture re-engineered to stabilize 
sections, reconstructed and re-finished to 
original aesthetic. 



Bayview Hunters Point Shipyard – Multiple Artworks

 Assessment undertaken as function of the park 
property transfer from OCII (former Redevelopment) 
to the city. Eight artworks commissioned in 2015 will 
come into the Civic Art Collection in 2026 at 
completion of transfer. Assessment needed to budget 
for artworks ongoing care.

Conservation Assessments
FY25  Project Highlights



Vaillancourt Fountain, 1971 by 
Armand Vaillancourt – Embarcadero 
Plaza

 At the request of the recreations & 
Parks Department in the Fall of 
2024, staff began research and 
planning related to the Embarcadero 
Plaza redesign and the effects on the 
existing artwork in the plaza. The 
project moved quickly and created 
significant unanticipated workload 
for the program. This work is 
ongoing and continues into FY26-
FY27. 

Assessment & Disposition
FY25  Project Highlights



Vandalism Abatement
Completed 39 Treatment Projects

FY25  Emergency Response

 Highlights: Cervantes Monument in Golden Gate Park; Rolling 
Reflections at 49 South Van Ness; Maya Angelou Monument at SFPL 
Main Branch (multiple incidents)

 Usual Suspects:  McKinley Monument, Domestic Seating, Broadway 
Benches (Auspicious Clouds), Three Dancing Figures at Moscone 
Center, Pardo Illuminated Sculptures.



Monuments & Memorials 
FY24  Project Highlights

On the heels of the Monuments & Memorials 
Advisory Committee Final Report issued in 
May 2023, SFAC received a $3 Million grant 
from the Mellon Foundation for the Shaping 
Legacy project. Phase 1 of the project, The 
Shaping Legacy Audit, was completed in May 
2025. The Audit compiled, verified, and 
analyzed information about each
of the City’s 105 monuments and memorials 
in a 521-page report and provides 
recommendations for SFAC’s planning for 
new monuments, engagement around 
existing monuments, and policies and 
programs. 



Collection Management & Administration FY25

ACCESSIONS
132 whole artworks accessioned into the collection (most from collections backlog). 
125 motions for VAC written to accession artwork and 132 accession numbers assigned.

660 Archive records created, modified, and managed in EmbARK for Civic Art Collection 
works, ephemera, and new projects.

MOVEMENT
Staff administered multiple loan and relocation projects, documenting and relocating 
132 artworks from both the portable and sited collections.

RESEARCH & REPORTING
Staff responded to 85 research and photo requests regarding works in the Civic Art 
Collection. 



Continue active conservation and maintenance projects, with a 
specific focus on Vaillancourt and on long term deferred maintenance 
projects, while anticipating decrease in funding

New commissions and artwork relocations with major 
redevelopments at SFO and in Chinatown

Installation of 5 temporary projects for Shaping Legacy and continuity of 
work upon grant completion

Uplift the expertise, impact and legacy of the work of the Arts 
Commissions through streamlining and merger process

Looking Forward…


