
November 1, 2025


President John Trasviña

Vice President Jose Lopez 

Commissioner Rick Swig

Commissioner Rebecca Saroyan

Board of Appeals                                  RE: General Public Comment for 11/5/25

City Hall


Dear Members of the Board of Appeals:


In light of some of the discussion by the Board during Appeal No. 25-032 heard at the 
October 29th hearing, I am writing to encourage the Board, as a body or using their 
role as individual members who are well versed in land use matters in the City and 
County of San Francisco, to advocate for strong policies to preserve existing housing like 
the pair of Flats at 466-468 Elizabeth Street in the upcoming meetings on the 
Family Zoning.


Here is the description of the work approved at 466-468 Elizabeth Street:


Moving the front of the Flats forward on the lot, moving the rear of the 
Flats farther into the backyard, removing the roof and adding a floor, 
complete facade obliteration on both the front and the rear of the Flats, 
complete interior remodel and reconfiguration, excavation to add a 
garage.


If that scope of work isn’t a Demolition what is?


The Board was right to want to see a rendering detailing the front and rear facades as 
was requested at the hearing.  


And the Board was right to raise the issue of Alterations that exceed the scope of work 
and turn into Demolitions.


The Permit Holder was the owner at the time of the Enforcement.  He was the owner 
prior to the Enforcement.  That is clear from the record and the Assessor’s Info.


The Entitlement was sold to him and purchased by him and the LLC, with the clear 
implication in the marketing that the project could be more like a single family home 
than a pair of Flats, which is the legal tenure of the property.
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Attached is background information about the sale, the original house and the series of 
Demo Calcs used first by SIA and then by RK which is SIA rebranded.


I have also included Planning Commission Resolution 20024 which is the Residential 
Flat Policy.  


The Housing Element Short Term Action Item 8.3.2 requires the codification of this 
Policy.


The Findings of Resolution 20024 make clear that Flats are housing for Middle 
Income Families.  In one of the documents at the end of the packet for the October 29th 
hearing, a neighbor writes about  a family who lived in one of the Flats prior to the 
original sale. (See email from Ms. Toton of 497 Elizabeth Street on page 108 of packet).


As I wrote at the beginning of this letter , I think this Board, either as a Board or as 
individual members, has the experience in land use issues to comment on the 
preservation of housing and the impact from the loss of housing on tenants due to 
projects like 466-468 Elizabeth Street.  


The Tenant Protection Ordinance will be before the Planning Commission this coming 
coming Thursday and the Board of Supervisors sometime after that..  


Flats provide housing not only for current residents, but for future residents as well.  
Looking around the City, it is hard not to notice how many pairs of Flats 
fill our different neighborhoods.


Thank you.


Sincerely,


Georgia Schuttish

Georgia Schuttish


cc: Julie Lamarre, Alec Longaway, Xiomara Mejia, Corey Teague


Attachments:  Pages 3 -4 Renderings/Photos;  Page 5 Original Floor Plan of Flat: Pages 6-11 
The progression of the Planning Code Section 317 Demo Calcs from the Originally approved 
project through various versions at the time of the Planning Department Enforcement under the 
current Permit Holder going from Alteration to Demolition;  Page 12 Copy of Residential Flat 
Policy, Resolution 20024;  Page 13 Photos of original interior and link to Redfin Web Ad.
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RENDERING AT TIME OF SALE OF ENTITLEMENT (Top)


ORIGINAL HOUSE PRIOR TO FIRST SALE  w/Two Front Doors 
(Bottom)
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RENDERING OF REAR FROM WEB AD AT TIME OF SALE OF ENTITLEMENT 
IN  2021 FOR $2.2 MILLION  (top)


ORIGINAL REAR OF PAIR OF FLATS (LOWER FLAT HAS EGRESS TO REAR 
YARD BELOW PATIO/DECK) 


ORIGINALLY SOLD IN 2018 FOR $1.9 MILLION WHICH WAS $500K OVER 
ASKING PRICE (bottom)
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FLOOR PLAN FROM 2018 ORIGINAL WEB AD
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https://www.redfin.com/CA/San-Francisco/466-468-Elizabeth-St-94114/home/
194778166

This is the interior of the one of the Flats at the time of the 2018 sale.

I actually attended one of the open houses at the time and I can attest 
that both Flats were perfectly livable and sound.


There is also a You Tube video still uploaded on the web from that 
time if the Board Members are interested.
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