° 25 Van Ness Avenue, STE 220

Sa n Fra nCIsco San Francisco, CA 94102-6053
. . . ethics.commission@sfgov.org
Ethics Commission 415-252-3100 | sfethics.org

February 23, 2026
By Electronic Mail Only
The Honorable Daniel Lurie, Mayor
City Hall, Room 200
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Re: Ethics Commission FY27-FY28 Budget Submission

Dear Mayor Lurie:

Attached for your review and consideration is the Ethics Commission’s budget proposal for FY27 and
FY28.

The Ethics Commission was established by San Francisco voters to serve as an independent oversight
body that promotes accountability, transparency, and fairness in City government. By administering and
enforcing conflict-of-interest, ethics, and lobbying laws, the Commission helps ensure that public
resources are used for the benefit of San Francisco’s communities—not for personal gain. Similarly, the
campaign finance laws enforced by the Commission ensure that expenditures in City elections are
publicly disclosed and do not improperly influence the decision-making of elected officials. The
Commission’s work fosters public trust, reinforcing the City’s ability to address critical issues, attract
businesses and visitors, and advance key priorities such as economic recovery and public safety.

All these key objectives will be more difficult to achieve if the public does not trust City government to
act with integrity to solve the problems facing our great City. In recent years, federal and local
corruption investigations have led to multiple indictments and convictions against City officers,
employees, and contractors for bribery, fraud, self-dealing, and pay-to-play schemes. These scandals
have severely eroded public confidence in San Francisco’s government and damaged our reputation
across the country. Without effective and sustained measures to prevent future corruption and restore
trust, the City will face greater challenges in addressing its most pressing issues.

The Commission’s key objectives for the next two fiscal years include:

e Providing effective educational resources and compliance advice to better inform regulated
communities about the law.

e Conducting thorough and timely audits.

e Conducting effective and timely investigations and enforcement actions.

e Ensuring robust electronic disclosure systems to promote filer compliance and provide public
access to disclosure filings.

e Evaluating, strengthening, and refining the City’s ethics, campaign finance, lobbying, and other
laws under the Commission’s jurisdiction.
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e Carrying out operations using standardized procedures, performance indicators, automation,
and data-driven approaches.
e Maintaining adequate staffing levels to support the Commission’s essential functions,

The Commission’s proposed operating budget maintains essential functions while cutting its general
fund support to $6.81 million in £Y27 and $7.41 million in FY28. Separately, the Commission’s proposed
budget requests no change to the baseline budget for programmatic projects, including the Election
Campaign Fund. Detailed budget justifications are provided in Sections -l below.

The Commission has not identified a 10 percent budget reduction, as reguested in this year's budget
instructions, because such a reduction would fundamentally impair our ability to meet voter-mandated
responsibilities. With 86 percent of the Commission’s budget dedicated to personnel, cuts of this
magnitude cannot be achieved without eliminating critical jobs and severely compromising core
functions, This would diminish our capacity to enforce ethics and campaign finance laws, hold
individuals accountable for violations, and provide transparency to the public—outcomes that are
essential to maintaining integrity and public trust in City government. The specific impacts of reductions
are detailed in Section IV below, and additional information on the Commission’s mission, structure, and
functional divisions Is included in Attachment A,

Thank you for your consideration of the Ethics Commission’s budget proposal. We look forward to

discussing how the Commission’s priorities align with your vision for accountable and ethical
government and revitalizing San Francisco.

Sincerely,

Patrick Ford
Executive Director
San Francisco Ethics Commission
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Ethics Commission FY27-FY28 Departmental Budget Proposal — Operating Budget

Position Requests

Fill Vacancy
1823 Compliance Counsel
1052 IS Analyst

Position Add-back Request
1823 Senior Program Administrator

Reallocate Position to Election Campaign Fund
1684 Auditor Il (1 position at 0.5 FTE)

Total
Other Requests
Services of Other Departments
City Administrator’s Office (work order for payroll services)
Department of Human Resources (reduce existing work order)
Sub Total
Non-Personnel Services
Software Licenses (support departmental operations including website)
Sub Total
Total

BASELINE OPERATING BUDGET

REVENUE SUPPORT

BASELINE GENERAL FUND SUPPORT

PROPOSED GENERAL FUND SUPPORT

TOTAL PROPOSED CHANGE

PERCENTAGE PROPOSED CHANGE

FY27

$170,924

$(108,829)

$62,095

FY27

$459
$(140,345)

$(139,886)

$3,500
53,500

$(136,386)

$7,041,123
$157,200
$6,883,923
$6,809,632
$(74,291)

(1.08)%

FY28

$231,556

$(117,220)

$114,336

FY28

$4,450
$(140,345)

$(135,895)

$4,000
54,000

$(131,895)

$7,586,263
$157,200
$7,429,063
$7,411,504
$(17,559)

(0.24)%
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Il.  Ethics Commission FY27-FY28 Detailed Budget Proposal

POSITION RELATED REQUESTS

The Commission’s budget proposal seeks to retain essential staffing and add-back a key position in
critical program areas beginning in FY27, as detailed below.

ENABLE CRITICAL COMPLIANCE FUNCTIONS

The Engagement and Compliance Division is responsible for administering the Commission’s compliance
functions. This Division consists of four positions, with one vacancy, as outlined in the organization chart
in Section lll. This budget proposal seeks to fill the existing vacancy and add-back a position within the
Division to better align with evolving programmatic needs, as detailed below.

> Fill 1823 Compliance Counsel position and restore the 1823 Senior Program Administrator position

ETH is requesting permission to fill one vacant 1823 Senior Program Administrator position and
restore a second 1823 Senior Program Administrator to its Engagement and Compliance Division.

The existing vacancy arose in January 2026 when the Commission’s Compliance Counsel was
promoted to Engagement & Compliance Manager. The second 1823 position became vacant at the
end of January 2025 due to normal attrition, and was later removed during the FY26 budget cycle.
These public-facing roles are essential for providing compliance guidance, filing assistance, training,
technical support, and daily administration for all programs under the Ethics Commission’s
jurisdiction.

The Commission has requested but not yet received approval to fill the vacant 1823 Senior Program
Administrator position. The Commission also proposes restoring the second 1823 Senior Program
Administrator position in the Engagement & Compliance Division. In response to losing this position
last year, the Ethics Commission pursued several pieces of legislation that would sunset Commission
programs, including the Major Developer, Trustee Election, and Campaign Consultant programs, and
would streamline the administration of the public financing program. These changes would right-
size the department’s work to account for the loss of the 1823 position. Unfortunately, this
legislation has stalled at the Board of Supervisors and there is no indication that it will move
forward. As a result, the Commission is left without the resources to carry out its charter and
statutorily mandated functions. This proposal seeks to restore funding for the position to ensure
that the Commission can continue providing critical compliance support.

The two 1823 positions will be responsible for carrying out essential compliance functions, including:

= Providing guidance and advice to regulated stakeholders—including City officials, political
committees, and lobbyists—to enhance compliance with the Commission’s laws.

= Developing and delivering high-quality training tools, including in-person workshops, live
webinars, and online training modules tailored to varied audiences.
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= Creating compliance resources and maintaining up-to-date, accurate information on the
Commission’s website.

= Assisting with the implementation and roll-out of newly adopted laws, policies, and business
processes.

=  Ensuring the completeness and accuracy of public disclosure filings.

= Tracking program performance measures, including compliance data and operational metrics, to
ensure program effectiveness.

The Engagement and Compliance Division administers a wide range of compliance programs, including
campaign finance, governmental ethics, conflicts of interest, lobbying, campaign consultants, permit
consultants, and major developers. Without funding for these two positions, the Division’s compliance
capacity will be reduced by half from what it was one year ago, significantly impairing the Commission’s
ability to provide timely compliance guidance and assistance to filers and the public.

To fund the restoration of the 1823 Senior Program Administrator position that was eliminated in the
FY26 budget, the Commission recommends funding this position through small workorders between all
other City departments and the Ethics Commission. The Commission provides significant direct support
to all City departments through advice, guidance, filer support, and training. Six-thousand City officers
and employees file the Form 700, and all officials are required to comply with state and local ethics
rules. This requires extensive support services provided by the Ethics Commission to other City
departments. Currently, departments do not pay for these services that are provided by the Ethics
Commission. If these compliance positions are not restored and/or filled, City employees and officials
will lose access to this support. As such, it is appropriate to set up work orders to allow for continued
compliance support to other City departments.

MAINTAIN STRONG SYSTEMS IN SUPPORT OF PUBLIC INFORMATION, COMPLIANCE, AND
ENFORCEMENT

The Electronic Disclosure and Data Analysis (EDDA) Division oversees the Commission’s electronic filing
systems, website, data analysis, open datasets, and public access systems. It is also responsible for
technology procurement, contracting, and general IT services and support for the department. This
Division consists of six positions: 1054 Director of Technology Services, 1053 Senior IS Analyst, 1052 IS
Analyst, 1043 Senior IS Engineer, 1844 Senior Management Assistant, and 1840 Client Support Specialist.
This budget proposal requests filling the 1052 IS Analyst position that was vacated in December 2025, to
continue supporting the Commission’s effective use of technology to achieve enforcement and audit
priorities. The Commission has previously requested but not received approval to fill this vacancy.

> Fill 1052 IS Analyst position

The continued vacancy of the 1052 IS Analyst position has created significant operational challenges
and strategic risks for the Commission. Core responsibilities—such as maintaining the public
website, ensuring accessibility compliance, supporting electronic filing systems, and developing
automated workflows—have shifted to senior technical staff, diverting them from high-value
projects and strategic planning. As a result, critical initiatives have stalled, including automation of
audit and enforcement canvasses, modernization of case management systems, and development
of campaign finance dashboards, especially for the 2026 election cycle. Compliance efforts tied to
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upcoming DOJ accessibility requirements are delayed, and reliance on manual workflows persists,
reducing efficiency and responsiveness to new regulatory needs.

The vacancy also has long-term cost and risk implications. Senior staff are performing routine
development and support work at a higher cost, while opportunities to reduce workload and
operating expenses through automation are deferred. The Commission’s ability to improve
accessibility, usability, and data transparency is constrained, and key projects—such as campaign
finance dashboards—are now dependent on a single systems engineer, creating succession and
continuity risks. Filling the 1052 IS Analyst position is essential to restore operational capacity,
accelerate automation, and align with the City’s strategic goals for digital service delivery and
efficiency. Leaving the role unfilled does not eliminate the work; it simply shifts it to higher-cost
resources, delays critical projects, and increases operational risk.

Key responsibilities of the 1052 IS Analyst include:

Developing and supporting the Commission’s public website and online services, including
ongoing accessibility compliance, remediation, and content updates.

Developing and maintaining the Commission’s case management system that supports
enforcement intake, tracking, and reporting.

Administering and maintaining the Commission’s online support portal system used by City
officials, filers, regulated entities, and the public.

Designing, building, and maintaining automated business processes across divisions to
reduce manual work and increase efficiency.

Developing, maintaining, and providing technical support for the Commission’s electronic
filing systems, including both in-house and vendor-hosted systems.

Providing technical support for the Commission’s hybrid public meetings.

MAINTAINING ELECTION OVERSIGHT

> Reallocating 0.5 FTE from 1684 Auditor Il position

The Ethics Commission proposes to reallocate .5 FTE (Auditor Il) from the Commission’s operating
budget to the Election Campaign Fund (ECF), consistent with San Francisco Campaign and Governmental
Conduct Code section 1.138. This fund was established to support the administration of the City’s Public
Financing Program, including by funding personnel who support the program. This shift will relieve
pressure on the Commission’s operating budget while ensuring continued audit capacity.

The Commission is not requesting a corresponding increase in funds placed into the ECF above the
baseline. The Commission will use existing funds to cover these costs, thus leading to pure savings of the
equivalent to .5 FTE of an Auditor II.

Finally, the Commission is requesting no change to the baseline allocation to its Election Campaign Fund.
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SERVICES OF OTHER DEPARTMENTS Total in FY27: 5(139,886) FY28: 5(135,895)

The Commission’s FY27-FY28 budget proposal requests funding for the following services of other
departments.

e Adjust funding for a continued work order with the City Administrator’s Office to assume
payroll functions, enabling our department to transition payroll responsibilities. The amounts
reflect the increase from the $49,734 baseline. FY27: 5459 FY28: 54,450

o Reduce work order-related costs with the Department of Human Resources by 50 percent,
leveraging internal staff capacity and anticipating fewer classification and recruitment actions to
align spending with actual service needs while preserving funding for core compliance and
enforcement programs. FY27: 5(140,345) FY28: 5(140,345)

NON-PERSONNEL SERVICES Total in FY27: 53,500 FY28: 54,000

The Commission’s FY27-FY28 budget proposal requests funding for the following non-personnel
services.

e Funding for increases in software licenses used by staff to perform core business functions and
essential technology to enable critical departmental operations, including software services to
maintain the Commission’s website. FY27: $3,500 FY28: 54,000

ELECTION CAMPAIGN FUND

This Fund is established in the City’s Campaign Finance Reform Ordinance (CFRO) to provide partial
public financing for candidates for Mayor and the Board of Supervisors who meet the required eligibility
criteria. This is a separate fund which is not a part of the Commission’s operating budget. The Fund
currently has a balance of $2 million and is capped at a maximum of $7 million. The City’s baseline
budget for this fund currently assumes allocations of $2,974,897 for FY27 and $2,730,000 for FY28.
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Organization Charts

Ethics Commission - Current Organization Chart (FY26)

Executive Director

(0961)
Deputy Director & COO
(0951)
Personnel Clerk Budget & Operations
{1222) Analyst (1324)
Executive Secretary
(1454)
I 1 | I 1
Engagement & : . g .
= Policy & Legislative : Director of Director of Technology
Cmplu;;lg;;lanager Affairs Manager (1824) Audit Manager (1686) Enforcement (0922) Services (1054)
Compliance - u N || Sr. Investizgator Sr. IS Engi
sr. Policy Research . ks ENEINEET
Counsel (1823) Di:i'.riﬁt {18341 St e (1823) — (1043)
Sr. Program Policy Research | || Sr. Investigator IS Analyst
mm[.luggtﬂr}amr Specialist (1840) Auditor (1684) | [ (1823 [ (1052)

. . = . 5r. 15 Analyst
Training Design Auditor (1684) | 5r. Investigator _— (1053)
Specialist (1230 (1823}

. E&C Officer
| Sr.Investigator
(1823) (1844)
I
. Client Support
| WS "}"&ft;f"t"r Specialist (1840)

= 26 positions are currently filled

Vacant position to be filled pending budget approval

- Positions held vacantfor attrition savings

Filled positions

Page 8 of 13



San Francisco Ethics Commission

Ethics Commission — FY27-FY28 Proposed Organization Chart

26 positions are currently filled
30 positions will be funded under this scenario

Executive Director
{0961)
Deputy Director
{0951
Personnel Clerk Budget & Operations
{1222! A.I'lﬂl.}‘ﬂl {1324}
Executive Secretary
(1454)
| 1 1 | ]
E t & Compli Policy & Legislative ) Director of Director of Technology
S anager [mzf},h AN | Affairs Manager (1824) | |Audit Manager (1686)| | Enforcement (0922) Services (1054)
Compliance Counsel Sr. Policy Research Sr. Investigator "
_— = = i — 5r. 1S Engineer
(1823) Specialist (1844) sl ] (1823) — {1nEJ
. — 5r. Investigator Sr. IS Analyst
. Sr. Program Policy Ressarch i 1 — "
Administrator (1823) | Specislist (1840) Auditor (1684) (1823) (1053)
| | Sr. Investigator | ISEngineer
Training Design Auditor (1634) {1823) [1042)
— Specialist (1230
— S* 'g?;?ﬂm | Ecofficer
Sr. Program (1344)
— pPdministrator (1823) |
Sr. Investigator
_— (1823) Client Support
Specialist (1840)

- Positions held vacant for attrition savings*®

D Position to be restored

Filled positions

Page 9 of 13



San Francisco Ethics Commission

V. Mayor’s Target Cuts

On December 12, 2025, the Mayor issued annual budget instructions to City departments for FY27 and
FY28, along with a Programming Worksheet to be completed and submitted by all departments prior to
directing the Ethics Commission to propose ongoing General Fund reductions of 10 percent to address
the City’s $936.6 million two-year deficit. For the Ethics Commission, this represents an ongoing
reduction of approximately $700,000 in FY27 and FY28.

As a small department, with approximately 86 percent of its budget allocated to salaries and benefits, a
10% cut would result in significant reductions to core services and operations, including substantial
reductions in compliance assistance, decreased enforcement capacity, and risks to the Commission’s
disclosure systems relied upon by regulated persons and the public.

Projected Operational Impacts

¢ Investigations and Enforcement

o

Current staffing supports approximately 78 active investigations (mid-year). A staff
reduction would likely cut this capacity, leaving serious ethics and campaign finance
violations unaddressed.

Fewer attorneys and investigators would mean delays of 6—12 months in resolving
cases, reducing accountability and deterrence.

e Audits and Compliance Reviews

o

The Commission currently conducts mandatory audits of all publicly financed
campaigns and reviews thousands of disclosure filings. Cuts would force us to eliminate
or drastically reduce audits, undermining election integrity and transparency.

The Commission recently overhauled its audit program, eliminated its backlog, and
completed 27 candidate audits in 13 months. The Commission would no longer be able
to timely complete mandatory audits under the mandated cuts.

e Advice and Public Guidance

o

Commission staff support over 2,000 requests for advice, guidance, and technical
assistance annually from candidates, officials, City employees, and lobbyists. Staffing
reduction would result in weeks-long delays in providing guidance, increasing the risk of
inadvertent violations.

e Public Transparency

o

Steep cuts would threaten the maintenance of real-time filing systems and disclosure
tools, including the City’s Campaign Finance Dashboards, reducing public access to
critical ethics and campaign finance data.
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These reductions would fundamentally impair our ability to meet voter-mandated responsibilities under
the City Charter, eroding the integrity of City government and weakening public trust—precisely the
values voters sought to protect when they established the Commission.
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ATTACHMENT A:
About The Ethics Commission

The San Francisco Ethics Commission was created directly by the City’s voters with the passage of
Proposition K in November 1993. The Commission is composed of five members, with one each
appointed by the Mayor, the Board of Supervisors, City Attorney, District Attorney and the Assessor-
Recorder. The Commission’s mission is to practice and promote the highest standards of integrity in
government by delivering impactful programs that promote fair, transparent, and accountable
governmental decision making for the benefit of all San Franciscans.

Through its staff, the Commission is responsible for the independent and impartial administration and
enforcement of laws related to campaign finance, governmental ethics, conflicts of interests, and
registration and public disclosure reporting by lobbyists, campaign consultants, permit consultants, and
major developers. The Commission acts as filing officer for over 80 different types of public disclosure
statements; audits statements for compliance with state and local laws; investigates complaints alleging
ethics and political reform law violations; raises public awareness of these laws; researches and
proposes legislative changes; and provides guidance and advice about the applicability of the City’s
political reform laws to City candidates, officers, employees and the general public. The Commission also
administers a Public Campaign Financing Program which provides partial public financing for qualified
candidates for Mayor and the Board of Supervisors.

Functional Divisions

Ethics Commission

Engagement & Electronic
sagen Policy Audits Enforcement Disclosure &
Compliance E
DETEWEIVETE

Engagement and Compliance: The Engagement and Compliance Division provides information and
guidance to city officers and employees, candidates for public office, the public, and others to help them
understand and comply with their responsibilities under the law. This division provides trainings,
publishes compliance materials, and provides informal advice that applies the City’s ethics, campaign
finance, and lobbying laws to circumstances faced in practice. The Commission also acts as filing officer
for a wide range of public disclosure statements filed by designated local officials, candidates seeking
local office, and lobbyists who seek to influence governmental decisions in the City and County of San
Francisco.

Page 12 of 13



San Francisco Ethics Commission

Policy: This Division leads the Commission’s public policy research, analysis, and legislative work. It is
responsible for analyzing how well current laws and programs are achieving their intended purposes and
formulating new regulatory and legislative approaches to ensure the City’s political reform laws are
strong, workable, and enforceable. Related duties assigned to the Division include media relations,
interpreting and advising on the law, and stakeholder outreach and engagement. The Division also
administers the Commission’s opinion and waiver programs.

Audits: The Audit Division is responsible for conducting campaign audits pursuant to the Commission’s
Charter authority and mandate under City law to determine whether committees have materially
complied with applicable requirements of State and local laws. The Division also administers the Public
Campaign Financing Program qualification and claim review process to determine candidate eligibility
and public funds disbursements. In addition, the Audit Division is responsible for conducting audits
required under City law related to the lobbyist registration.

Enforcement: To fulfill the Ethics Commission’s oversight mandate as an independent administrative
enforcement agency, the Enforcement Division is charged with ensuring fair, thorough, and timely
investigations and case outcomes that serve as an effective deterrent and promote accountability in
government. The Division has responsibility to identify, investigate, and remedy unlawful conduct within
the scope of the Commission’s jurisdiction. The Division’s investigators are responsible for investigating
alleged violations of the law to ensure allegations are fully and objectively evaluated and that those who
violate the law are held publicly accountable for their actions. This can include imposition of monetary
penalties levied by the five-member Ethics Commission as provided for under the law.

Electronic Disclosure and Data Analysis (EDDA): This Division serves filers, Commission staff, and the
public by providing integrated and effective technology solutions for compliance, agency operations,
and access to electronic disclosure records and data. The EDDA Division develops integrated technology
solutions to support the Commission’s various programs. The Division maintains the electronic
disclosure platforms for campaign finance, lobbyist, Form 700, and other filings. The Division also
ensures that the public has complete and timely access to the disclosures, such as through the campaign
finance data dashboards and the City’s open data portal.

Operations: This Division is responsible for leading department-wide initiatives and operations,
including budget development, financial accounting, procurement, contracting, performance reporting,
payroll, human resources, recruitment, office management, and other administrative functions. The
Division also supports the Commission’s front-office functions as the first point of contact for the public
and assists with facilitating the Commission’s public meetings. The Division also helps establish and
implement office policies and standard operating procedures to strengthen departmental business
processes.
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Department Budget Submission Checklist

Department Name: __ETHICS COMMISSION

oo0o® O®O®O0

80

Summary of Major Changes: Completed “Form 1A: Summary of Major Changes” explaining major
changes submitted in department’s budget proposal.

® Proposed GF target reductions

M Department Budget Summary: Completed “Form 1B: Department Budget Summary.”
Revenue Report: Completed “Form 2A: Revenue Report.”
Fees & Finess Completed “Form 28: Fees & Fines.”
Cost Recovery: Completed “Form 2C: Cost Recovery”
Expenditure Changes: Completed “Form 3A: Expenditure Changes.”

Deappropriations from prior years’ budget — Indicate if these are included in your submitted budget,
and please explain in the expenditure changes form “Form 3A: Expenditure Changes”

Position Changes: Completed “Form 3B: Position Changes.”
Equipment & Fleet: Completed “Form 4A: Equipment Request” and “Form 4B: Fleet Request.”

Minimum Compensation Ordinance: By checking this box, the department confirms that the effects of
the MCO in contracting have been considered as part of the budget submission.

Proposition J Description, Summary, City Cost, Contract Cost: Required for all existing & new Prop Js.

Interdepartmental Services Balancing: Included Excel download of Department - ID5 Form Balancing
Report from BFM Reporting.

Ovganizational Charts: Submission contains updated position-level organizational charts for your
department, with indication if the position is filled (F) or vacant (V). Org charts also reflect any proposed
pesition changes.

New Legislation:
O Accept & Expend (ASE) legislation for new grants included in the department budget submission
O Incuded draft legislation that department would like to submit with the budget; or,
O Draft legislation is in progress currently. A description of the proposed changes is included in the
“Summary of Major Changes™ table.
Other Requests: Submitted requests for the following items:
o ooIm
O Capital

For Chief Financial Officer/Budget Manager:
I have reviewed the attached budget submission and affirm that all applicable forms checked off above are
included in my department’s budget submission or have been submitted through the proper online forms.

Full Mame:  Zacharly D'Amico, Deputy Director

<3

"

ocuSigned by
- i rtf.M,ﬂ_l hlltllﬂ-d-t.l}
7

.=
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BUDGET FORM 1A: Summary of Major Changes FY 2026-27 and FY 2027-28

DEPARTMENT ETH Ethics Commission

Maior Changes

Response to Major Changes

Did the department follow the Mayor's Budget Instructions?

Yes

What major changes is the department proposing? Clearly
describe each change, including the fiscal impact of the proposal.

areas with major changes. The memo should address:
1) all programs being wound down (and the timeline) |

2) all new programs being stood up (including those stood up in
the current fiscal year being annualized in the budget)

3) any programs being sustained but with changes to service
levels due to funding changes

The department’s proposed budget for the upcoming FY27-FY28 fiscal year includes adjustments aimed al aligning resources with operational priorities
while maintaining compliance obligations. Additional details are outlined in the February 23, 2026 letter to the Mayor, along with the budget materials.

First, we propose reducing operational expenses by cutting workorder-related costs with the Department of Human Resources (DHR) by 50 percent, This
reduction will generate savings by lowering interdepartmental charges without impacting core services.

Additionally, we recommend reallocating 0.5 FTE (Auditor Il from the Commission’s operating budget to the Election Campaign Fund (ECF), consistent with
the San Francisco Campaign and Governmental Conduct Code section 1.138. This fund was established to support the administration of the City's Public
Financing Program, including by funding personnel who support the program. This shift will relieve pressure on the Commission's operating budget while
ensuring continued audit capacity

Additionally, we propose restoring the 1823 Senior Program Administrator position in the Engagement & Compliance Division, which was eliminated during
last year's budget process. Because the legislation that would eliminate programs overseen by this staff member has stalled at the Board of Supervisors, and
given the ongoing compliance responsibilities of the Commission, restoring this position is essential to ensure strong compliance support for City officials
and other regulated persons. Restoring this role will increase personnel costs but is critical to sustaining service levels. We recommend funding this position
through small workorders between all other City and the Ethics Commission. The Commission provides significant direct support to all City
departments through advice, guidance, filer support, and training. Currently, departments do not pay for these services. If this position is not restored and
filled (and if the currently vacant 1823 Senior Program Administrator position is not funded and filled), City employees and officials will lose access to this
support. As such, itis appropriate to set-up work orders to allow for continued compliance support.

Finally, the budget accounts for modest increases in software costs due to annual vendor price escalations. These adjustments are necessary to maintain
essential technology services.

In summary, the proposed changes include targeted expense reductions, strategic reallocation of salary costs, restoring a position to maintain essential
compliance functions, and minor inflationary increases in software. Collectively, \ges balance fiscal the department’s mandate to
provide effective oversight and support.

For each fund that includes fund balance as a system-loaded
revenue source (i.e. showing up in the budget submission),
describe the following:

1) What s the total fund balance amount as of December 31,
20257 (1

2) What is the projected total fund balance that will remain at the
end of the current fiscal year?!

3) In the department's submission, how much fund balance is
proposed for use in the budget fiscal years? |

4) What s the proposed use of budgeted fund balance each fiscal
year? Is the proposed use a one-time or ongoing cost?. |

5) If any fund balance will be left unused, please explain how
much and why. (1

6) Of all revenue sources supporting the fund, what percentage is
fund balance?

As of December 31, 2025, the department's operating budget fund balances were:
- Salaries and Benefits: $3.3 million

- Non-Personnel: $130,000

- Materials and Supplies: $14,800

- Services of Other Departments: $474,000

For continuing funds, balances were:
- COIT E-Filing: $30,379

- Lobbyist Fund: $844,000

- Proposition D: $46,000

- Election Campaign Fund (ECF): $2.1 million

Salaries and benefits, services of other departments, and non-personnel, and materials and supplies will be fully spent. There may be a remaining fund
balance under services of other departments, which may or may not roll over (depending on what will continue to be covered).

Proposed use of fund balance:
- COIT and Lobbyist Funds: One-time system-related expenses (NetFile
- Proposition D: Ongoing training updates and software renewals.

- ECF: Candidate disbursements, which vary by election cycle, and administrative costs.

and eventual consistent with d restrictions.

We anticipate fully spending COIT, ECF, and Lobbyist funds over the next budget years, with Proposition D gradually exhausted through planned renewals.
No surplus is expected for ECF, as candidate disbursements are projected to reach $2.8 millon this fiscal year. Any remaining COIT and Lobbyist balances
will be reserved for system replacement within one to two years. Again, this is a mix of one-time costs (system upgrades) and ongoing costs (compliance
programs and candidate disbursements).

Non-personnel and materials/supplies will be fully spent; any remaining COIT and/or Lobbyist funds will be reserved for future system replacement.

The operating budget is funded by the General Fund allocation, and fund balance is not a revenue source in this context.

[What programs is the department proposing to fund with one-time
sources? If the programs are proposed to continue after the
exhaustion of one-time sources, explain how the department will
fund them.

The Ethics Commission proposes to fund the following programs with one-time sources and outlines plans for confinuation where applicable.

- Lobbyist Project ~ System and (one-time, fund):

urrently paying NetFile maintenance oo from tis vter -approved system fund; these charges will gradually draw down the fund balance over time. The
fund was approved by voters specifically for system-related expenses (i.e. maintenance and eventual system replacement). It cannot be repurposed for other
uses without another ballot measure. The system is over 10 years old and will require a replacement in FY27 ; these one-time funds are intended to cover
that replacement cost. If the fund becomes insufficient, the department would need to identify a compliant funding source (i.e. seek additional voter
authorization funding), consistent with the ballot constraints.

 COIT — Statement of Economic Interests (Form 700) Subscription:

After COIT is exhausted, the department wil explore Prop D as a potential source, though Prop D is primarily bemg used related to Elmcs training. If Prop D
cannot fully cover Form 700 costs, we will request funding through work orders between the Ethics C e this

without paying the Ethics Ct

s the department proposing any upfront cost / investments in this.
budget that will save money over time? Describe how the
spending reductions will be realized and on what timeline. (ex:
new vehicle purchase that saves money on maintenance or fuel
annually, paying for itself by FY29)

As discussed i the aitached memo, the Commission requests confinued funding for and approval to il the currently vacant 1052 IS Analyst position that is

for maintaining the C unique and crucial gy systems that underpin the statutory disclosures administered by the
Commission (campaign finance, Form 700, lobbyist, etc.). This position is also responsible for creating and maintaining automated workflows, integration of
Al and other software applications, and creation and f case systems. By and refining these systems and
applications, the Commission is able to significantly increase employee efficiency over time. This allows the Commission to conduct more audits and
investigations and to provide more compliance assistance without adding more staff. The volume and complexity of money spent in elections continues to
increase each election. The volume and complexity of Form 700 fiings and other disclosures likewise increase the volume of work the Commission must
complete each year. If the Commission does not have the 1052 position to implement effici measures, the Commission will be forced to
request more staff in future years to manually process the ever increasing volume of transactions. The 1052 position is therefore a necessary investment in
efficiency that will accrue future savings.

the department met the General Fund reduction target assigned
in the Mayor's Budget Instructions, what are the ongoing changes
made to achieve it? What are the high-level programmatic,
operational, or staffing impacts of the proposed reductions? Is the
department proposing any increases in revenues to meet target?! |
0

For N | Fund Supported please describe.

The Ethics Commission is not able to meet the full General Fund reduction target outlined in the Mayor's Budget Instructions for this cycle. The proposed
budget includes a 1.08% reduction in FY27 and a 0.24% reduction in FY28, which is lower than the 10% reduction requested by the Mayor's Budget Office.

Staff determined that a 10% cut would result in significant reductions to core services and operations, including substantial reductions in compliance
assistance, decreased enforcament capaciy, and isks to the Commission's disclosure systams relied upon by regulted persons and the public. The

has already d budget cuts in recent years, often much more severe than most departments. Meanwhile, the volume of the.
P

your strategy for absorbing cost increases or revenue reductions
ithout adding new costs to the General Fund.

work increases. Thus, the Commission is proposing the level of cuts this budget cycle that it is able to while still meeting its basic mandates.

The Commission will continue reallocating eligible costs to the Election Campaign Fund 2s permitted under the Campalgn and Governmental Conduct Code,
including partial salary costs for our auditor positions and NetFile system 5. The C: ! its efforts to pass legislation
at the Board of Supervisors that would sunset underutilized programs and streamline memem programs. ff successful. these efforts would reduce
Commission costs and reduce the need for an extra 1823 position within the Engagement & Compliance Division. Overall, these efforts help absorb cost
increases without adding new costs to the General Fund.

[What major spending changes is the depariment proposing? How

to major initiatives as noted in the Summary section and provide
details in Form 3A.

The Ethics Commission's proposed budget includes targeted adjustments (o manage costs while maintaining core services. Major spending changes
include:

+ The Commission will reduce work order-related costs with the Department of Human Resources (DHR) by 50 percent, improving cost efficiency in
administrative support.

+ The Commission will shift 0.5 FTE (Auditor Il from the operating budget to the Election Campaign Fund (ECF), consistent with SF Campaign and
Conduct Code Section 1.138.

 The budget accounts for modest increases in software service costs, reflecting annual vendor pricing adjustments.

he Commission is requesting to restore the 1823 Senior Program position in the & Compliance Division. This position was
eliminated in the prior budget cycle, but remains essential due to ongoing program administration needs and the Board of Supervisors'failure to vote on
legislation passed by the Ethics Commission that would sunset and streamline several programs with ongoing compliance obligations. Restoration would
ensure continued delivery of compliance guidance and support to City officials and regulated entities.

Proposed changes focus on reallocating costs to eligible funding sources and reducing administrative overhead without compromising core compliance and
enforcement programs. The proposed reductions are designed to limit disruption to critical compliance and disclosure functions. Not restoring the Senior
Program Administrator position would impact the Commission’s ability to provide timely compliance assistance and maintain certain disclosure programs.

[What revenue changes did the department submit? Please
differentiate between General Fund and non-General Fund. This
should match an Audit Trail, as shown in Form 2A Revenue
Report, as well as, the Expenditure Report in Form 3A.

There are no changes o revenue estimales.

(What impacusignificant changes in programming does the
department project due to revenue shocks from the state or
ederal government? How are these reflected in your submission?

Our department is primarily funded through the General Fund, and any changes in State or Federal revenues are absorbed at the citywide level before being
allocated to departments. Any impact we experience would be indirect and determined by citywide budget decisions rather than direct reductions to our
funding streams. However, these considerations are reflected in our submission by maintaining a conservative approach to expenditures and prioritizing
essential services within the proposed budget

Did the Department increase fees or other revenues above
Controller's provided CPI index? If so, please explain what is
driving the increase.

There are no changes to revenue estimates.

[What position changes is the department proposing? How do the

The Ethics Commission is proposing one position-related change in this budget cycle.

temporary salaries, substitutions, or changes in status, and
provide details in form 3B.

Staff restoring the 1823 Senior Program position in the & Compl Division, which was eliminated during last
year's budget process. Because the legislation that would eliminate programs overseen by this staff member has stalled at the Board of Supenvisors, and
given the ongoing compliance responsibiliies of the Commission, restoring this position is essential to ensure strong compliance support for City officials
and other regulated persons. Restoring this role will increase personnel costs but s critical to sustaining service levels. The Commission is open and willing
o continue without this position if the Mayor's Office and the Board of Supervisors will support its legislative efforts to sunset the Major Developer, Campaign
Consuitant, and tustes eleciion disclosure programs, as el as o iseamiine the adminiiration of the public inancing program. Staff recommend funding
this and other compliance positions through small workorders between all other Cit and the Ethics C The ion provides
significant direct support to all City departments through advice, guidance, filer support, and training. Currently, departments do not pay for these services. If
these positions are not restored and/or filled, City employees and officials will lose access to this support. As such, it is appropriate to set-up work orders to
allow for continued compliance support.

s the department requesting any substitutions of positions? How
many substitution requests are for filled positions?

The department is not requesting any substitutions of positions.

s the department requesting any Transfer of Functions of
positions between departments? If so, please explain.

No.

s the department requesting any interim exceptions (new
positions that are 1.0 FTE rather than 0.79 in BY and .78 in BY
+1)? If 50, for what reason are the request being made?

[What changes to discretionary workorders is the department
proposing? What effect wil those changes have on the
programs and Y

The Ethics Commission proposes (o reduce operational orpenses by culling work order-related cosls with the Depanmenl of Human Resources (DHR} by 50
percent. This change reflects the department's 0 optimizing spending in a budget \g back
these costs, we align expenditures with actual service needs and rely more on internal resources for routine HR functions. We will leverage exlsllng staff
capacity to manage personnel processes, reducing reliance on external support. In addition, we anticipate fewer classification and recruitment actions in the
upcoming fiscal year, further decreasing the need for extensive DHR services. Essential HR functions will continue to be supported through a scaled-back
work order and internal resources. This approach allows the Commission to preserve funding for core compliance and enforcement programs without
compromising essential operations.

Please ilemize any legislation required for budget submission,
including: A&Es / recurring grants, fee schedules, etc.

The Ethics Commission does not anlicipale any new legislation required for this year's budget submission. The department is also not proposing new
recurring grants that would require Accept & Expend authorization, nor are we requesting changes to fee schedules at this time.

All proposed adjustments, such as reallocating 0.5 FTE (Auditor Il to the Election Campaign Fund and reducing work order costs, can be implemented
administratively under existing authority.

The Ethics Commission had pursued legislation to sunset its Major Developers, Campaign Consultant, and trustee candidate disclosure programs. The
Commission had also pursued legislation to streamline the operations of the public financing program. The Commission has sought these changes to
account for the loss of an 1823 position within its Engagement & Compliance Division during last year's budget process. Because this legislation has stalled
with the Board of Supenisors, the Commission's budget proposal includes the restoration of that 1823 position.

Identfy existing Prop J Analyses that will continue, and if the
department's budget proposes any NEW contracting out of work
previously done by City workers.

Not applicable.

Do any changes o the department's budget described above
impact the department's ability to implement its racial equity plan?
If 5o please explain.

The Commission's FY27-FY28 budget priorities confinue to emphasize accountability and equity in the delivery of programs, services, and spending. The
proposed budget focuses on sustaining core programs—ethics, campaign finance, Form 700, etc.—while optimizing administrative costs to preserve service
levels. Changes such as reducing work order-related expenses and reallocating eligible costs to the Election Campaign Fund are designed to maintain
operational efficiency without diminishing equitable access to compliance and enforcement services.

The Commission's racial equity plan remains fully supported under this budget. No proposed changes negatively impact the department's ability to implement]
equity initiatives. Staffing adjustments and resource allocations have been evaluated to ensure workload distribution and service delivery remain fair and
accessible to all regulated entities and members of the public. While the optional restoration of the Senior Program Administrator position would strengthen
compliance support, its absence would still not alter the department's commitment to equity goals. Overall, the budget reflects a strategics approach to
sustaining essential programs and advancing equity within existing fiscal constraints.




BUDGET FORM 1B: Department Budget Summary FY 2026-27 and FY 2027-28

DEPARTMENT: ETH Ethics Commission

Account Lvl 2 Account Lvl 3 FY 2026-27 Base :;zft":eﬁ FY 2026-27 D;:;; FY 2027-28 Base :;2:‘:;‘: FY 2027-28 D;:;;

EXPENDITURE SALARIES 4,385,995 4,433,110 47,115 4,714,004 4,798,768 84,764

MAND_FRING_BEN 1,616,191 1,631,171 14,980 1,784,991 1,814,563 29,572

PROG_PROJ 2,974,897 2,974,897 0 2,730,000 2,730,000 0

NON_PERS_SVCS 232,663 236,163 3,500 280,994 284,994 4,000

MTL_SUPP 25,952 25,952 0 25,952 25,952 0

SVCS_OTHER_DEPTS 780,322 640,436 (139,886) 780,322 644,427 (135,895)

EXPENDITURE 10,016,020 9,941,729 (74,291) 10,316,263 10,298,704 (17,559)

GFS General Fund Support 9,858,820 9,784,529 (74,291) 10,159,063 10,141,504 (17,559)

Account Lvl 2 Account Lvl 3 FY 2026-27 Base :;zft":eﬁ FY 2026-27 D;:;; FY 2027-28 Base :;2:‘:;‘: FY 2027-28 D;:;;

REVENUE LIC_PERM_FRAN 92,000 92,000 0 92,000 92,000 0

FINE_FORF_PENAL 62,750 62,750 0 62,750 62,750 0

CHGS_FOR_SERVICES 2,450 2,450 0 2,450 2,450 0

REVENUE 157,200 157,200 0 157,200 157,200 0

GFS General Fund Support 9,858,820 9,784,529 (74,291) 10,159,063 10,141,504 (17,559)
GFS Target Status

FY 2026-27 FY 2026-27 FY 2027-28 FY 2027-28

FY 2026-27 Reduction Baseline FY 2026-27 Amt Over (Under) Reduction FY 2027-28 FY 2027-28 Amt Over (Under)

Targets Target Dept Submission Target Targets Baseline Target Dept Submission Target

(700,000) 9,158,820 9,784,529 625,709 (700,000) 9,459,063 10,141,504 682,441

Target Not Met Target Not Met

NGFS - Self Supporting



Budget Form 2B: Schedule of Licenses, Permits, Fines & Service Charges
DEPARTMENT: Ethics Commission

[Inflation Factor for FY 2026-27 Fee Auto Increase as per Code Section *~

[Inflation Factor for FY 2027-28 Fee Auto Increase as per Code Section *~

CPI will be updated in January 2026. Call Controller's Budget Office to confirm CPI before submitting.

TABLE 1 - FEES TO BE CERTIFIED BY CON___please clickhere for the latest fee certfication letter of teference.
FY 2025- | FY 2025- FY 2026- | FY 2026- FY 2027- | FY 2027- Fisoal
Fee Auto CPI " Unit Basis. FY 2025- FY 2026- FY 2027- Fee Prior
item | Status | Description Code | "agust | AU | Account Title| Fund Code | Fund Title | AUNOMY | Authorty | Department | Department | oo code | project Title | Activity Code| Activiy Title | (e.g.. per sq. | = 22%; | 26 nits | 26 | 26 Cost VAR || Gy || o 27 || 2 VARE Gy || 2 || 2o Yearof | Tyg Last
e Authorization | et Code Title Code Title 5% [ 26 Fee | 20NN | Revenue | Recovery 27 Fee | 20N | Revente | Recovery 28 Feo | 24 | Revenue | Recovery Last [ toLast
Proposed |  (Est) Proposed |  (Est) Proposed | (Est) Increase
4 5 5 5 5 5 5 5
A 5 5 5 5 5 5 5
A 5 5 5 5 5 5 5
o 5 5 5 5 5 5 5
10 - - - - - - -
TABLE 2 - MODIFIED AND NEW FEES
FY 2025- | FY 2025- FY 2026- | FY 2026- FY 2027- | FY 2027- Fiscal .
Fee Auto CPI Unit Basis FY 2025- FY 2026- FY 2027 Fee Prior
item sw:s Description | u"ﬁ;"z; on ég;ﬁ Ageount | Account Title| Fund Code | Fund Title | Adncrty. | Autterty | Departnent | Depatnent | projeqt ode | Project Title | Actvty Code | Actvy Tite | (.9 -persq P ZSEUnils e I::cg\;.:r; 0z 27 uns o || 82 cg;':,'y s zaEUnns o Ff:ﬁg;':"y Vf:;"" Jolast
B ) Est) | proposed |  (Est) Est) | proposed | (Est) Est) | proposed | (Est) Increase | "Tease
4 5 5 5 5 5 5 5
A 5 5 5 5 5 5 5
A 5 5 5 5 5 5 5
o 5 5 5 5 5 5 5
10 - - - - - - -
TABLE 3 - CONTINUING FEES
FY 2025- FY 2026- FY 2027- | FY 2027- Fiscal .
Auto CPI Unit Basis FY 2025- FY 2026- FY 2027 Fee Prior
ttem [ gbee | Description Au"ﬁ,‘:“’;m | Adust | ANt account Title| Fund Code | Funa Tite | Adrorty | Auhorly | Department | Depariment | project Goge | Project Title | Activty Code| Activiy Tile | (e.9. per sa. | 1 2oz, | 26 Unis | o 28 2 27 uns TN 28 Units | o 28 Ff:ﬁg;':"y Vf:;"" Jolast
VERD @) Est) | proposed Est) | proposed Est) | proposed | (Est) Increase | '"°rease
1 C  [Lobbyist S8.F.C&GC [No 420710 Lobbyist 10000 GF Annual 10000 Operating 229997 ETH Ethics 10026728 EC Ethics $500/ $ 85,000 170| $ 85,000 85,000 70( $ 85,000 170( $ 85,000 | N/A $ -
Registration | Code Sec. Registration Account Ctrl Commission Oversight lobbyist
ees. 2.110 Fee
2 C  |Campaign S8.F.C&GC [No 420711 Campagn 10000 GF Annual 10000 Operating 229997 ETH Ethics 10026728 EC Ethics EC Ethics Registration [ $ 7,000 000 33/§ 7,000 33/$ 7,000 [ N/A $ -
Consultant Code Sec. Consltnt ‘Account Ctrl Commission Oversight Oversight fee of $50,
Registration | 1.515 Registrtn 200, or
ces. Fee 5400 plus
$50 per
client fee.
3 | C |Campagn |SF.CA&GC |No 425510  |Campaign |10000 GF Annual | 10000 Operaling _[220997 | ETH Eiics | 10026726 | EC Ethics _[0001 ECEihics |Latefees of | § 50,000 60| 5 50,000 0| 5 50,000 | N/A s -
Disclosure | Code 1.106 Disclosure Account Cir Commission Oversight Oversight ~ [$10 per day
Fines and 1.170 (6) i for paper
fiings and
$25 per day
for electronic
fiings.
4| C |Lobbyist Fines [SF.CBGC |No  [425520 | Lobby Fines |10000 GF Annual_[10000 Operaling _[220997 | ETH Ethics | 10026726 | EC Ethics _[0001 ECEihics |Lalefessof |§ 2000 |NA § 2000 NA § 2000 | NA s -
Code Sec. Account Cir Commission Oversight Oversight (50 per day.
2.145
5 | C |Campagn  |SF.CAGC |No 425521  |Campaign |10000 GF Annual | 10000 Operaling _[220997 | ETH Etics | 10026726 | EC Ethics _[0001 ECEihics |Lalefessof |§ 2000 |NA § 2000 NA $ 2000 | NA s -
Consultant | Code Sec. Consultant Account Cir Commission Oversight Oversight (50 per day.
Fines 1525 (a) Fines
6 | C |Economic  |Caifomia [No  |425530 |Economic |10000 GF Annual 10000 Operaling _[220997 | ETH Ethics | 10026726 | EC Ethics _[0001 ECEihics |Lalefessof |§ 1250 |NA s 1250 NA § 1250 | NA s -
Interest Fines | Government Interest Account Cir Commission Oversight Oversight  [$10 per day
Code Section Fines up 10 $100.
91013
7 C  |Other Ethics  |N/A No 425590 Other Ethics | 10000 GF Annual 10000 Operating 229997 ETH Ethics 10026728 EC Ethics 0001 $ 7,500 |[N/A $ 7,500 N/IA $ 7,500 | NIA $ -
‘Account Ctrl Commission Oversight
8 C  |Other General |N/A No 460199 Other 10000 GF Annual 10000 Operating 229997 ETH Ethics 10026728 EC Ethics 0001 EC Ethics NA $ 2450 |N/A $ 2450 N/IA $ 2450 | NIA $ -
Government General ‘Account Ctrl Commission Oversight Oversight
Charges Government
Chrae
] s - s - s - s -
10 s - s - s - s -
c Continuing
M Modified
N New
D Discontinued

**If Auto CPI adjustment = Yes, FY 2026-27 and FY 2027-28 Fee will be automatically generated based on the inflation factor determined by the Controller.
If Auto CPI adjustment = No, FY 2026-27 and FY 2027-28 Fee will remain the same as previous year or entered by dept according to Code Authorization.



https://www.sf.gov/sites/default/files/2024-05/FY24-25%20Master%20Fee%20Schedule%20and%20Fees%20Certification.pdf

BUDGET FORM 3A: Expenditure Change

DEPARTME ETH Ethics Commission

Total BY1 Expenditure
Change

Total BY 74291 7559
GFS  Dept Project- AccountLvi § Agency  FY202627  FY202627  FY202627  FY202728  FY2027-28  FY2027.28
Tyee Grp__Division Division Title Section_ Section Title DeptiD__Dept D Title Fund __Fund Title Activity Project Title Activity Title Authority Authority Title Titie Account Account Title Equipment# _TRIO __ Use Base _ Department _ Dept-Base Base Department _Dept-Base Explanation of Change
GFS ETH 220997 ETH Ethics Commission 229997 ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Ctrl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5010Salary 501010 Perm Salaries-Misc-Regular 4286235 4333350 47115 4613941 4698705 84764 See Form38
GFS ETH 229997 ETH Ethics Commission 229997  ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Crl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Finge 513010  Retre City Misc. 627,324 633809 6435 715331 728002 12671 See Form38.
GFS  ETH 220997 ETH Ethics Commission 229997 ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Ctrl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Fringe 514010 Social Security (OASDI & HI) 268,307 271310 2022 287826 203,081 5255 See Form38
GFS ETH 229997 ETH Ethics Commission 229997  ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Crl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Finge 514020 Social Sec-Medicare(HI Only) 6359 64279 683 68352 69581 1229 See Form38
GFS  ETH 220997 ETH Ethics Commission 229997 ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Ctrl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Fringe 515010 Health Service-City Match 167,030 170,152 222 183,056 186,791 3735 See Form38
GFS ETH 220997 ETH Ethics Commission 229997  ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Crl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Finge 515020  Relree Hoalih-Match-Prop B 33771 34134 363 36299 36,951 652 See Form 38
GFS  ETH 220997 ETH Ethics Commission 229997 ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Ctrl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Ffinge 515030 RetieeHihCare-CityMatchPropC 10087 10,196 100 10844 11,038 105 See Form38
GFS ETH 220997 ETH Ethics Commission 229997  ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Crl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Finge 515710 Dependent Coverage 377,168 378953 1785 arna21 416125 5004 See Form 38
GFS  ETH 220997 ETH Ethics Commission 229997 ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Ctrl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Fringe 516010 Dental Coverage 33634 33852 218 34980 35473 484 See Form38.
GFS ETH 229997 ETH Ethics Commission 229997 ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Crl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5130Finge 519120 Long Term Disabilty Insurance 15477 15,370 193 16,347 16694 347 See Fom 38
GFS ETH 220997 ETH Ethics Commission 229997  ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Crl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 5210NPSvcs 535060  Software Licensing Fees. 52676 56176 3500 52676 56676 4000 and ensure uninterrupted system functionaity.
GFS ETH 220997 ETH Ethics Commission 229997  ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Crl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 58100tDep 561160  GF-Adm-General(AAO0) 49734 50193 59 49734 54,184 4450
Reduce work order-related costs by 50% through process
GFS ETH 220997 ETH Ethics Commission 229997  ETH Ethics Commission 229997  ETH Ethics Commission 10000 GF Annual Account Crl 10026728-0001 EC Ethics Oversight EC Ethics Oversight 10000 Operating 58100tDep 561440  GF-HRD-SPECIALPROJECTS WO 280,689 140,344 140345 280689 140,344 140345 and savings.



BUDGET FORM 38: Position Change

DEPARTMI ETH Ethics Commi

positon TotlBY FTE Change

Code 025 TotieY Amountchange 62095 TomiBv1 ETE Chango e srasss

Waoma P
SFS D% bision Diision T Secton Secton T Deptio Dot Tie Fund  FunaThe ProleteciThe Aoty Tito Auhorty Autorty Te AccountLuls Ageney Job op ri, St A postion e T pvamear evamea  auew  Poomes Fymeas Rz fvawa  fvawram P aomas P
e o Aetiy Tite e class Deproase  Base Dept Dept-Base  Base Dopt Dopt-Base Oept ep
Fre Amount___ Amoun___Amount__FTE e Amount___ Amoun___ Amount

ors ez 229007 220007 [T —— To0z6728-000" EC Etics Oversght €0 Eves Overson 10000 Operaing sotosaay [T v—— AN nEwesrm o o o8 e e ' ' 0 e es4on mocied by eductons
ors ez 229007 220007 [T —— To0z6728-000" EC Etics Oversght €0 Eves Overson 10000 Operaing staoringe [T v——— AN newesarrz s o o e 5147 moaced byoror eictons
ors ez 229007 220007 10000 G A Account G- To026728-000" EC Etics Ovesght €0 Eves Overson 10000 Operaing sotosaay P T — s rewezssse: o st ast mon oz a5 ose 0 ates a1645 obiamon wvout hcressia cersufinacos
ors ez 229007 220007 10000 G A Account G- To026728-000" EC Etics Oversght €0 Eves Overson 10000 Operaing staoringe P T T — s Newezsscoz avan ateon o assrs a5575 oblastons witoinreasndoveral s s,



BUDGET FORM: Ethics Commission Organizational Chart
Current Year FY26

Executive Director
(0961)

Deputy Director & COO
(0951)

Personnel Clerk Budget & Operations

(1222) Analyst (1824)
Executive Secretary
(1454)
- 1 1 1
Engagement & Policy & Legislative Director of Director of Technology
comph?;lé:;“?anager Affairs Manager (1824) Rdithispezsy(152c) Enforcement (0522) Services (1054)
Compliance . . Sr. Investigator Sr. IS Engi
5r. Policy Research Auditor {16534) r. ngineer
Counsel (1823) Specialist (1544) (1823) (1043)
Sr. Program Policy Ressarch Sr. Investigator 1S Anal:
s Y R . 3 st
Mn-l[;_nglzsg;amr Specialist (1840) Auditor (1654) (1823) (1052)
Training Design Auditor (1654) eIz o ﬁﬁq;;ilym
specialist (1230) (1823)
Sr. Investigator E&C Officer
(1823) (1544)
- Client Support
sr '“{“'132“3”]3‘““' Specialist (1840)
Investigator
(1822)
26 positions are currently filled Vacant position to be filled pending budget approval

Positions held vacant for attrition savings

Filled positions




BUDGET FORM: Ethics Commission Organizational Chart
FY27-FY28 Budget Proposal

Executive Director

(0961)
Deputy Director
(0951)
Parsonnel Clerk Budget & Operations
(1222) Analyst (1824)
Executive Secretary
(1454)
I —_— 1 | 1
E t & Compli Policy & Legislative . Director of Director of Technology
ngag:‘?neangﬂ El%rzn‘% A€ | aftairs Manager (1824) Audit Manager (1686 Enforeement (0922) Services (1054)
Compliance Counsel Sr. Policy Research Sr. Investigator :
- i * Sr. IS Engineer
(1823) Specialist (1844) Auditor (1684) {1823) (1043)
. 5r. Investigator Sr. IS Analyst
5r. Program Policy Ressarch P & ¥
Administrator (1823) Specialist (1840) Auditor (1634) (1823) (1053)
5. Investigator IS Engineer
Training Design Auditor (1684) (1823) (1042)
Specialist (1230)
=Bl (lszsigator E&C Officer
Sr. Program L | (1844}
lAdministrator (1823)
5r. Investigator
(1823) Client Support
Specialist (1840)
Investigator
(1822}
. 26 positions are currently filled Positions held vacant for attrition savings*
. 30 positions will be funded under this scenario

Filled positions

D Position to be restored




This Tab is filtered for work orders that are not balanced between requesting and performing departments. To remove or change this filter and view all work
orders, go to the "Input Controls" in the navigation pane; change the value under Report Input Controls. All entries can also be reviewed in Tab2 and Tab3.

Off-Budget is one-sided and is considered balance. It is unbalance only when Requesting (8000) and Performing (8100) does not agree.

ETH-HRD
FY 2026-27 FY 2026-27 FY 2027-28 FY 2027-28

Balance IN Balance IN Requesting Performing FY 2026-27 Requesting Performing FY 2027-28

Proposal Proposal Proposal Proposal Imbalanced Proposal Proposal Imbalanced

WO Ref ID Account By Account By WO 8000 8100 8000 vs 8100 8000 8100 8000 vs 8100
HRD-HR-SPECIALPROJECTS 486280 N N 140,344 280,689 -140,345 140,344 280,689 -140,345
581440 N N -140,344 -280,689 140,345 -140,344 -280,689 140,345
HRD-HR-SPECIALPROJECTS 0 0 0 0 0 0
ETH-HRD 0 0 0 0 0 0




FY 202627  FY 202627  FY 202627  FY 202627 FY 202728  FY 202728 FY 202728  FY 202728
Agency  FY 202526  FY 202627 i ing i ing Y 202728 i ing i ing
Dept Pair Ref ID Dept ID Fund Project _Activity  Authority Account _ Use Original Rollover Changes Changes Proposal Proposal Rollover Changes Changes Proposal Proposal Comments Performing Comments
ETH-ADM  ETH ADM ADM-DIGITALSVCS 208671 10020 10022322 0004 16537 486280 0 6395 6395 0 6,395 6395
ETH-ADM  ETH ADM ADM-DIGITALSVCS 208671 10060 10022322 0004 10002 486280 0 0 6,395 0 6,395 0 0 6,395 0 6,395 0
ETH-ADM  ETH ADM ADM-GENSVCS 228856 10060 10042291 0002 10002 486280 47,807 49734 459 459 50,193 50,193 49734 4,450 4,450 54,184 54,184 Adjustments made per ADM' request
to align with updated operational
requirements
ETH-ADM  ETH ADM ADM-GENSVCS 229997 10000 10026728 0001 10000 581160 47,807 49,734 -459 -459 -50,193 50,193 49,734 4,450 4,450 54,184 -54,184 Adjustments made per ADM's request
to align with updated operational
requirements.
ETH-ADM  ETH ADM ADM-DIGITALSVCS 229997 10000 10026728 0001 10000 581161 0 0 6,395 6,395 6,395 6,395 0 6,395 6,395 6,395 6,395
ETH-CON  ETH COoN CON-FASTTEAM 220227 10020 10038740 0001 22135 486280 32,200 32,200 0 0 32,200 32,200 32,200 0 0 32,200 32,200 ETH confirmed to keep budget as is for
now
ETH-CON  ETH COoN CON-FASTTEAM 229997 10000 10026728 0001 10000 581180 32,200 -32,200 0 0 32,200 32,200 32,200 0 0 32,200 32,200
ETHHRD  ETH HRD HRD-HR-SPECIALPROJECTS 232025 10060 10026742 0001 10002 486280 0 0 0 0 0 0 0 0 0 0 0
ETHHRD  ETH HRD HRD-HR-SPECIALPROJECTS 232025 10060 10042097 0002 10002 486280 280,689 280,689 140,345 0 140,344 280,689 280,689 140,345 0 140,344 280,689 Seeking feedback on plans to
streamline processes and improve.
coordination to reduce work order-
related costs.
ETHHRD  ETH HRD HRD-HR-SPECIALPROJECTS 229997 10000 10026728 0001 10000 581440 280,689 280,689 140,345 0 140,344 280,689 280,689 140,345 0 140,344 280,689 Seeking feedback on plans to
streamline processes and improve
coordination to reduce work order-
related costs.
ETH-TIS ETH Tis TIS-CITYWIDECLOUD 207921 28070 10024810 1185 17608 486280 39 39 0 0 39 39 39 0 0 39 39
ETH-TIS ETH Tis TIS-TECHPROJ 207921 28070 10024810 0112 17608 486280 0 0 0 0 0 0 0 0 0 0 0
ETH-TIS ETH Tis TIS-TECHPROJ 207921 28070 10024810 1205 17608 486280 5,000 5,000 0 0 5,000 5,000 5,000 0 0 5,000 5,000
ETH-TIS ETH Tis TIS-TECHPROJ 229997 10000 10026728 0001 10000 581140 -5,000 -5,000 0 0 -5,000 -5,000 -5,000 0 0 -5,000 -5,000
ETH-TIS ETH Tis TIS-CITYWIDECLOUD 229997 10000 10026728 0001 10000 581142 -39 -39 0 0 -39 -39 -39 0 0 -39 -39
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This report is filtered for work orders that are not balanced between requesting and performing departments. To remove or change this filter and view all work orders, go to the “Input Controls" in the navigation pane; change the value under Report Input Controls.

FY 2026-27 FY 2026-27 FY 2027-28 FY 2027-28
FY 2026-27 Requesting Performing FY 2026-27 FY 2027-28 Requesting Performing FY 2027-28
Dept Pair Requesting Provi WO Ref ID Account Account Title Rollover Proposal Proposal Form Spread Rollover Proposal Proposal Form Spread

ETH-HRD ETH HRD HRD-HR-SPECIALPROJECTS 486280  Exp Rec Fr Ethic Comssn AAO 280,689 140,344 280,689 -140,345 280,689 140,344 280,689 -140,345
ETH-HRD ETH HRD HRD-HR-SPECIALPROJECTS 581440  GF-HRD-SPECIALPROJECTS WO -280,689 -140,344 -280,689 140,345 -280,689 -140,344 -280,689 140,345



Dept Pair Requesting Providing Requesting Contact Performing Contact




WO is balanced
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	Dear Mayor Lurie:
	I. Ethics Commission FY27-FY28 Departmental Budget Proposal – Operating Budget
	II. Ethics Commission FY27-FY28 Detailed Budget Proposal
	POSITION RELATED REQUESTS
	The Commission’s budget proposal seeks to retain essential staffing and add-back a key position in critical program areas beginning in FY27, as detailed below.
	ENABLE CRITICAL COMPLIANCE FUNCTIONS
	The Engagement and Compliance Division is responsible for administering the Commission’s compliance functions. This Division consists of four positions, with one vacancy, as outlined in the organization chart in Section III. This budget proposal seeks...
	The two 1823 positions will be responsible for carrying out essential compliance functions, including:
	MAINTAIN STRONG SYSTEMS IN SUPPORT OF PUBLIC INFORMATION, COMPLIANCE, AND ENFORCEMENT
	MAINTAINING ELECTION OVERSIGHT
	SERVICES OF OTHER DEPARTMENTS      Total in FY27: $(139,886) FY28: $(135,895)
	The Commission’s FY27-FY28 budget proposal requests funding for the following services of other departments.
	NON-PERSONNEL SERVICES           Total in FY27: $3,500 FY28: $4,000
	The Commission’s FY27-FY28 budget proposal requests funding for the following non-personnel services.
	ELECTION CAMPAIGN FUND

	III. Organization Charts
	Ethics Commission - Current Organization Chart (FY26)
	Ethics Commission – FY27-FY28 Proposed Organization Chart
	Projected Operational Impacts

	The San Francisco Ethics Commission was created directly by the City’s voters with the passage of Proposition K in November 1993. The Commission is composed of five members, with one each appointed by the Mayor, the Board of Supervisors, City Attorney...
	Through its staff, the Commission is responsible for the independent and impartial administration and enforcement of laws related to campaign finance, governmental ethics, conflicts of interests, and registration and public disclosure reporting by lob...



