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PROJECT INTRODUCTION



EMBARCADERO PARK LOCATION
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EMBARCADERO PARK JURISDICTIONS

THE EMBARCADERO

Port Jurisdiction/Port Property
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EMBARCADERO PARK LOCATION
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PROJECT SCHEDULE & MILESTONES

2025 i 2026 | 2027
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MAYOR'S
DIRECTIVE
Heart of the City

RPD COMMISSION ARTS COMMISSION
Cancept CDR1 CDR 2
(Date TBD)
DESIGN
January 2025:  Kick-Off PERMIT [
March 2025: Community Meeting 1
July 2025: Community Meeting 2 RPD COMMISSION
April 2026: Community Meeting 3 Contract Award
PRIVATE CONTRACT PUBLIC CONTRACT
. Demo/Utilities Park Development/Pavilion
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VISITATION TRENDS BY YEAR

Decunein number of
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THE CHALLENGES

DISCONNECTED SITES
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THE OPPORTUNITIES

BUILDING UPON FERRY
BUILDING SUCCESS
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PUBLIC ART PLAN
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PROJECT PRINCIPLES & GOALS

1 Create a world-class, iconic park representing San Francisco’s vibrant
culture for both local & international visitors.

2 Create a welcoming public space with access for all.

3 Ignite the downtown recovery and revitalize the heart of the
San Francisco waterfront.

4 Honor the rich history of the San Francisco waterfront.

2] Activate the park with a wide range of programming catered towards
diverse communities.
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COMMUNITY OUTREACH

MARCH 2025
Community Meeting #1

1,054 Survey Responses

JULY 2025
Community Meeting #2

738 Survey Responses

JUNE 2026
Community Meeting #3

728 Survey Responses
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SURVEY FINDINGS

What new features or improvements would you like to see? (Select all that apply)

Seating & Gathering Spaces 574 (58%)
Public Art 443 (45%)
More Grassy/Open Areas 436 (43%)
Outdoor Dining 416 (42%)
Stage for Performances 391(39%)
Dog Park 163 (16%)
Other
Outdoor Fitness Equipment 140 (14%) Skateboarding 207 (21%)
Ice Skating Rink 121 (12%) Activities 70 (7%)
Group Exercise Area 110 (11%) Natural il 60 (6%)
Preservation' 30 (3%)
Other 422 (42%) :
Park Amenities| 30 (3%)
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Site Specific Stories 2

. .
Which stories do you feel are most important to highlight? y
What is your story of this place?
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COMMUNITY FEEDBACK SUMMARY
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LOCATION LEVEL LAYERS
Placement of programs and features A smooth, continuous ground plane that supports Celebrate the site’s layered history by
that respond to site context, inclusive, multi-modal access. Meandering acknowledging its unique character and
accessibility, and user flow. pathways encourage exploration and leisure. spirit.
)
®
@
r——
LEDGES LIGHTING
A variety of seating options constructed with high- Well-integrated lighting system that enhances safety,
quality, durable materials. Invites both relaxation visibility, and ambiance for nighttime use—extending
and informal activities, such as skateboarding. the plaza's vibrancy into the evening hours.
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SITE HISTORY

1959 197 1972 1991-1992 1998-2001 201 2026
Embarcadero Embarcac_jero Embarcadero Plaza Freeway Major Plaza Renovations Sue Bierman Fountain
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Ferry Building A Vision for SF Street Artist Rise of Modern Street Loma Prieta Abraham Lincoln Fountain Operation
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PARK TRANSFORMATION

Significant change in context
altered the way the park and
plaza interacts with its
surroundings.

Pre-freeway removal:
Plaza designed to be INWARD
facing, bound by freeways, off
ramps, and buildings.

| FEREY BUILDING |

T e

Post-freeway removal:

Park and Plaza want to look
OUTWARD and connect to the
waterfront and surroundings.
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HISTORIC INTERPRETATION LAYERS & THEMES
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HIGHLY CONNECTED
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SF WATERFRONT DESTINATIONS

Ferry Plaza

‘ Ferry Terminal Plaza
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PRECEDENTS
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FLEXIBLE, MULTI-USE EVENT & FESTIVAL LAWNS ICONIC PLAZAS & PUBLIC ART
BRYANT PARK, NEW YORK CITY, NY MILLENNIUM PARK, CHICAGO, IL

URBAN ECOLOGY / NATIVE PLANTING RESTORATION PERFORMANCE DESTINATIONS
TUNNEL TOPS PARK, SAN FRANCISCO, CA DISCOVERY GREEN, HOUSTON, TX |
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SITE UNDERSTANDING

WATERFRONT PROMENADE FERRY BUILDING
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ENVIRONMENTAL SOLAR / COMFORT ANALYSIS

THE EMBARCADERO THE EMBARCADERO THE EMBARCADERO

&

GATEWAY |

Wind Speed [mph] Wind Speed [mph] Wind Speed [mph]
N 2-49 B 5-6.9 7-99 10-14.9 N 15-19.9 I 20+ Il 2-49 B 5-6.9 7-9.9 10-14.9 N 15-19.5 I 20+ N 2-49 B 5-6.9 7-9.9 10-14.9 BN 15-19.5 I 20+

SUMMER SPRING/FALL WINTER
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PARK PROGRAMMING

Park Program Diagram

We want to hear from you! What questions or comments
do you have on the new park programs?

| FERRY BUILDING

MARCH 2025

Community Meeting #1
1,054 Survey Responses
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JULY 2025
Community Meeting #2
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JUNE 2026 5 3
Community Meeting #3 A

728 Survey Responses
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PROGRAM ZONES

Community & Family

Focus community / family serving program along Washington
and Drumm, in proximity to the residential buildings.

FERRY BUILDING Encompasses existing playground to remain. Programs
include outdoor dining, dog play area, and social games.
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Embarcadero buffer gardens softens the park edge at the
PLAZA Embarcadero and treat the majority of stormwater runoff
— from the park.
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Designate the heart of the park as a spacious multi-use
lawn. Serves as flexible open space for daily use for picnics,
respite, and social games. Can host the occasional large-

BAY CLUB
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==_E scale events with a stage set up and seasonal activities.
S L
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IS z Cater to the vibrant dining and retail spill out activity from
Rl % Embarcadero Center with a variety of flexible seating
@ options.
S Ill// -
©
SUE BIERMANWEST v 100 a 300 Activate Market street gateway plaza with art, festival use,

RECREATION
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PROGRESSION OF DIVERSE SPACES &
DESTINATIONS
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A HIGHLY CONNECTED PARK

A gradient of large-scale, open, social, high
energy, hardscape space to the

south, graduating to smaller group-and
individual-oriented places and uses to the
north.

Circulation flows throughout the park result
from desire lines and the overarching idea of
the park serving as both a destination and
critical link between the SF Waterfront and
Downtown neighborhoods inland.
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PREFERRED CONCEPTUAL DIRECTIONS

THE COMMONS PARKLANDS RIBBON



CONCEPT SITE PLAN

EXISTING
PLAYGROUND
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PERFORMANCE SPACE
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PARK PROGRAM CHARACTER

Exploration

Community
Grounds

Meadow

Movement
Canopy

Urban Terrace

Woodland
Understory



CHAPTER 3
PARK SCHEMATIC DESIGN
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PARK ACTIVATION

e = --.

Food Trucks

PERFORMANCES / EVENTS FESTIVALS
2500-5000 PEOPLE 7 FOOD TRUCKS
50-65 TENTS
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A WALK AROUND
EMBARCADERO PARK



GATEWAY FROM EMBARCADERO
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GATEWAY FROM MARKET STREET
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GREAT LAWN

SAN FRANCISCO
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EMBARCADERO GARDENS

SAN FRANCISCO

] OFFICE OF ECONOMIC &
2= 18 WORKFORCE DEVELOPMENT

SFDDC

DOWNTOWN SFa RN ERAE

PARTNERSHIP

PUBLIC
WORKS

Civic Design Review | Conceptual + Phase | Iu()ctE)I;er 19, 2026



SAN FRANCISCO
S m OFFICE OF ECONOMIC &
Rl e 18 WORKFORCE DEVELOPMENT

RECREATION
& PARKS

COMMUNITY LAWN

DOWNTOWN SFa

PARTNERSHIP



INTERPRETIVE PLATFORM MATERIALS
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INTERPRETIVE PLATFORMS AT COMMUNITY LAWN




PROPOSED ART RELOCATION

Movement: The First 100 Years PUBL'C ART

(Korean Monument) by Man Lin Choi
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UPCOMING DESIGN
DEVELOPMENT STUDIES



MATERIALITY

BRICK PAVING ARTIFICIAL TURF

GRANITE BLOCKS

] Recreation and Park Commission | Conceptual Design | June 18, 2026
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GROUND PLANTING PALETTE
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TREE PLANTING PALETTE
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CHAPTER 4
PAVILION CONCEPTUAL DESIGN



PROJECT PRINCIPLES AND GOALS

Create a world-class, iconic park representing San Francisco’s
vibrant culture for both local and international visitors.

Create a welcoming public space with access for all.

Ignite the downtown recovery and revitalize the heart of the
San Francisco waterfront.

Honor the rich history of the San Francisco waterfront.

Activate the park with a wide range of programming catered
towards diverse communities.



Current Canopy Size: 102’ x 30’

Minimal Performance
Requirement: 50’x 30’

DUAL ROLE OF PAVILION AND STAGE

SD Phase 1-Ton Point Load

Diagram
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|
i
e e W @ S e | @ e
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Stage Criteria:

* For stage performance clearance 30°x50’, 20’ height

min

* Current Canopy Size: 102’ x 30’

10'
Additional 10' on both
sides for systems

50'
Stage Performance
Requirement

10'
Additional 10’ on both
sides for systems

30'

Plan Diagram

——————

Section Diagram

20'-35'



STAGE LOCATION AND ORIENTATION
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OPTION 1 FORM EXPLORATION & STRUCTURAL OPTIMIZATION

ELEVATION - NORTH

ELEVATION - EAST

ROOF PLAN

AXON DIAGRAM
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OPTION 2 PAVILION VARIANTS

OPTION 2A OPTION 2B OPTION 2C
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OPTION 2B FORM & CONCEPT EVOLUTION

*diagram to be updated with 10’ lift base

ROOF PLAN



= A |: : ::::::lj::::: .ll 5 lﬂql*JﬂmﬂllJmlﬂllﬁli
NN nJl‘ ‘IDI.IIJJIII,I sann l‘!lll!l'l{l"mllﬁlllllllll i
u J ﬁ o JﬂmJNlmllJrlluilla
llq jIJJIdIJﬂIUWIMINIIJIIl#llh1
3 JJ JJJJqllunnmlitlsllllnllg
E i ji‘l': anld ;nlniﬁﬁiiﬁnﬁl
Nul LL un Jifuuiimi= 3
A1tk o

* 1 22 ; “G.
KI‘S‘ }'[ I}.‘ Dlgg 1ﬁ'

i f.f,’%légjjw’wh“d h’ﬁp

. -

< JCi

L

WERE e lJIﬁqumlJ!nwnm{

.
I "nurmﬂgw';;’t ]‘Jh_m
vh IIB?EE!“IEEIEE.’Lr"; ‘[J}ﬁ:

_E_...__







SR

DA

ta~

N L T " e

-‘-/,"}-‘ ':‘).’- A

N

-~
A oL




e
NV

. Mg = S

TR Tl e L




/

OPTION 2C FORM & CONCEPT EVOLUTION

*diagram to be updated with 10’ lift base Pt
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Pavilion Options Recap



Pavilion Options Recap
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