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Introductions
• Mary Ellen Carroll, Executive Director (DEM)

• Robert Smuts, Deputy Director (DEM)

• Dr. Susan Philip, Health Officer and Director, Population Health Division (DPH)

• Dr. Andi Tenner, Director, Public Health Emergency Preparedness and Response (DPH)

• Dr. Amelia Breyre, EMS Agency Medical Director (DPH)

• Andrew Holcomb, EMS Director (DEM)

• Kayleigh Hillcoat, EMS Deputy Director, Operations (DEM)

• Elaina Gunn, EMS Deputy Director, Quality Improvement (DEM)
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Welcome Dr Breyre
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National EMS Week, May 18-24

We Care. For Everyone.
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Org Chart and Hiring
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2025 Strategy and Priorities 
• ImageTrend license management system project

• EMS System ambulance availability

• Ambulance offload and diversion workgroup

• Public education and outreach

• EMS Plan submission (EMS for Children)

• Disaster preparedness and exercises

• Rollout of event medical platform and site visits
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ImageTrend
• Awarded a grant of $125,000 from CARESTAR for the implementation of 
Community Paramedicine and Triage to Alternate Destination

• Funding through mix of grant and general funds for Y1 and Y2

• Plan to move toward an electronic platform for:
• EMS certifications

• Ambulance inspections

• Incident reporting/complaints

• Automate fiscal activities and fee collection
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Ambulance Diversion
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Ambulance Offload Times (APOT)
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Quality Improvement Projects
• Public-facing Dashboards

• Cardiac Arrest

• Buprenorphine
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Cardiac Arrest (CARES Summary)
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Paramedic-Initiated Buprenorphine
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Community Education and 
Public Events
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Thank you!

sf.gov/EMSA
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