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Introductions

* Mary Ellen Carroll, Executive Director (DEM)

* Robert Smuts, Deputy Director (DEM)

* Dr. Susan Philip, Health Officer and Director, Population Health Division (DPH)

* Dr. Andi Tenner, Director, Public Health Emergency Preparedness and Response (DPH)
* Dr. Amelia Breyre, EMS Agency Medical Director (DPH)

* Andrew Holcomb, EMS Director (DEM)

* Kayleigh Hillcoat, EMS Deputy Director, Operations (DEM)

* Elaina Gunn, EMS Deputy Director, Quality Improvement (DEM)



Welcome Dr Breyre




National EMS Week, May 18-24

We Care. For Everyone.

PLEASE JOIN US IN CELEBRATION

2025 EMS Awards Ceremony

TUESDAY, MAY 20TH

1:00 PM - 2:30 PM
MAIN LIBRARY - 100 LARKIN ST KORET AUDITORIUM
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Population Health Division (PHD)

Organizational Chart — Executive and Branches
Revised May 2025
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2025 Strategy and Priorities

* ImageTrend license management system project

* EMS System ambulance availability

* Ambulance offload and diversion workgroup
* Public education and outreach

* EMS Plan submission (EMS for Children)

* Disaster preparedness and exercises

* Rollout of event medical platform and site visits



ImageTrend

» Awarded a grant of $125,000 from CARESTAR for the implementation of
Community Paramedicine and Triage to Alternate Destination

* Funding through mix of grant and general funds for Y1 and Y2

* Plan to move toward an electronic platform for:
* EMS certifications
 Ambulance inspections
* Incident reporting/complaints
* Automate fiscal activities and fee collection



Ambulance Diversion

Eestination 04-24 05-24 06-24 07-24 08-24 09-24 10-24 11-24 12-24 01-25 02-25 03-25 04-25
Chinese 14% 12% 1.7% 09% 07% 08% 08% 09% 04% 05% 12% 28%

CPMC-Bernal 58% 25% 26% 31% 23% 34% 21% 40% 43% 24% 55% 31% 14%
CPMC-Davies 18% 29% 19% 13% 14% 05% 22% 14% 13% 18% 31% 1.0% 1.2%
CPMC-Van Ness 19.9% 19.7% 150% 18.7% 20.3% 184% 184% 155% 18.1% 20.1% 23.4% 20.0% 17.9%
Kaiser SF 17.0% 155% 183% 145% 13.1% 149% 10.1% 119% 156% 183% 18.4% 158% 159%
St. Francis 08% 02% 05% 09% 09% 14% 13% 13% 12% 04% 11% 38% 0.6%
St. Marys 09% 0./% 08% 02% 00% 03% 10% 01% 24% 5/7/% 16% 03% 05%
UCSF Parnassus 248% 21.1% 200% 23.1% 182% 19.0% 19.0% 159% 143% 14.1% 159% 26.2% 14.6%
VA 03% 0.5% 06% 03% 02% 05% 14% 05% 16% 02% 13%
ZSFG 31.1% 36.1% 453% 450% 479% 37.2% 44.8% 34.6% 46.6% 56.7% 40.7% 36.7% 25.6%




Ambulance Offload Times (APOT

Eestination 04-24 05-24 06-24 07-24 08-24 09-24 10-24 11-24 12-24 01-25 02-25 03-25 04-25 Past Year
Chinese 370 266 324 259 237 251 230 254 250 256 270 298 287 26.8
CPMC-Bernal 432 405 422 388 357 356 364 344 378 439 424 379 340 384
CPMC-Davies 404 415 382 365 369 319 350 310 399 416 390 352 367 375
CPMC-Van Ness 490 501 520 509 451 432 461 410 448 527 506 442 397 47.0
Kaiser SF 459 565 517 538 498 559 540 496 567 /09 700 563 510 55.6
St. Francis 350 418 408 380 379 340 36.1 334 389 370 466 424 359 38.2
St. Marys 380 337 325 310 300 300 300 279 338 383 365 318 307 33.0
UCSF Mission Bay 260 249 250 209 201 228 190 221 2r4 202 182 213 253 21.9
UCSF Parnassus 616 633 630 787 678 651 768 586 708 850 902 /3.1 65.9 70.0
VA 224 235 256 179 169 228 199 174 205 214 214 212 170 21.2
ZSFG 385 390 375 374 360 335 352 369 373 373 371 366  36.2 36.9
System-Wide 440 449 450 438 416 395 41.0 395 439 490 490 428 396 43.3

System-Wide 90th Percentile APOT-1

10-24
Month-Year




Quality Improvement Projects

SEgov Services  Depanments  Jobs @ English

* Public-facing Dashboards

Emergency Medical Services data and reports

e Ca rd i a C A r re St Dashboards and data about the EMS system in San Francisco.

Average daily EMS usrage dally EMS calls by manth

* Buprenorphine TR
357 ‘ .‘

Mioroott Power B1 >

The San Francisco Emergency Medical Services Agency (EMSA) is the oversight agency for all EMS in the city. On average, the EMS system receives:
hunireds of EMS 511 calls each day fom San Franci i d wisitars. The EMSA callects d ics to improve EMS i d
efficency to betier serve San Francisco.

The information comes from many sources. The data notes an each page give details and explain the data fmitations.

Data

Ambulance patient offload times

Ambulance patient offload times
Ambutance patient offload times (APOT) across San Francisco
hospitals.

Diversion and diversion suspension

Diversion and diversion suspension
Amaunt af time on diversion and diversion suspension for San
Francisco haspitals.

Response times for 911 calls

Response times for 911 calls
Time it takes for a response vehicle 10 amive at the scene of an incident
after it is sent.

Systemwide APOT by month

APOT =tands for Ambulance Patient Offload Time. This time starts when an
ambulance arrfves a1 the smegency room to drop off a patient. It ends when the
patient is moved to the emergency gurney, bed, ar room, 1o get care from the
emengency department. In California, the standard is for 90% of ambulance patient
affload time 10 be 30 minutes o less.

The chant below shows if San Francisco hospitals are meeting the standand. The blwe
e shows the 90th percentile offload time. To meet the standard, the: biue line on the
chart needs to stay below the orange line.

Sith percentile ambulance offload time (in min) systerrmwide
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90th percent ambulance offload time (in min) by hospital

Hepinal KManth Bk percentile
aifload tims (mimn)
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Chinsiss: March 2025 3
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Saint Francis March 2025 42

51, Mane's March 2025 32




Cardiac Arrest (CARES Summary)

50

40

PERCENTAGE

30

20

10

2021 2022 2023 2024

— Bystander CPR (%) 28.8 28 27.9 28.5
= Public AED Use (%) 2.7 6.3 5.2 6.5



Paramedic-Initiated Buprenorphine

Sum of Suboxone Adminstered by Month




Community Education and
Public Events
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Thank you!

sf.gov/EMSA
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