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Agenda

1. Equal Benefits: Performance Improvement
2. BLA Performance Audit of the Procurement of Public 

Works Contracts
3. Program Evaluation: Update
4. Legislative Update



Equal Benefits: 
Moving to Faster Easier Forms

Paper form Peoplesoft

2001-2018 2018 - 3.2026



NEW Equal Benefits Declaration
As of April 2026

Effective April 1, 2026



Pre-Change 
(Aug 2023)

Post-Change #1
(Aug 2024)

Post-Change #2
(May 2026)*

Open Cases 1,721 34 0

Average Case Age 
(days)

1,232 21 0 (same-day)

Average Time to 
Compliance (days)

30 9 0 (same-day)

Cases Completed 
per Month

28 60 48

Estimated Supplier 
Time

3-15 hours 1-5 hours Under 10 minutes

*Reflects early performance under new model, the self-service application process (first month).

Equal Benefits: 
Performance Improvement



May 26, 2026

BLA Performance Audit

Budget and Legislative Analyst on the procurement of public works contracts 
under Chapter 6

Requested by the Board of Supervisors through Motion 22-185

The audit identified 5 major findings:

1. Policies and Procedures

2. Bid Rejections 

3. Enforcement and Protective Mechanisms

4. Partnering Program

5. Contractor Evaluation Database 



May 26, 2026

BLA Performance Audit

Contractor Evaluation Database

Finding:
Not being consistently used or managed, limiting the City's ability to track 
contractor performance and avoid awarding future work to poor-performing 
contractors

Recommendations:

1. Determine the appropriate owner of the database; provide staffing and 
resources.
2. Develop a guide on how evaluations should be inocrporated into future 
procurements.
3. Require contractor evaluations.
4. Designate an implementation lead in each Chapter 6 department.



Program Evaluation 
The LBE Program Evaluation consultant is finalizing the report. 
Final Report and meeting expected in August 2026.

In-Person Meeting 

Virtual Meeting

Focus Group 
Invitation and Capacity Only

Email to
SFContractingEquity@bbcresearch.com

Phone Survey

Some individuals who 
complete survey will be 

selected

1 on 1 
Interview 

(20 selected) 
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Electric Facilities

File 260302

Approved.

Legislative Update

Ordinance amending various City codes to clarify the 
difference between Commissions and Advisory Bodies 
and to establish consistent rules for how they operate. 
(Key difference between the two: Commissions 
exercise the sovereign power of City government by 
making decisions binding on the City)

Prop E

File 260217

Approved.

Ordinance amending the Administrative 
Code to allow the Public Utilities 
Commission to purchase utility 
infrastructure from customers instead of 
installing it itself, provided certain 
conditions are met.

https://sfgov.legistar.com/LegislationDetail.aspx?ID=7962497&GUID=8C2B8890-AEFF-4DC9-9658-D0A9A1FFEB9E&Options=ID|Text|&Search=260302
https://sfgov.legistar.com/LegislationDetail.aspx?ID=7941773&GUID=CCC438C4-061F-495C-897C-CA8554627662
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