San Francisco Office of the City Administrator

LBEAC
Director’s Report

February 5, 2026



Agenda

CMD in 2025

Program Evaluation: Update

Legislative Update

Small Business Workshop: January 2026 Highlights

Announcements



CMD in 2025

Highlighted Impact of 14B

* Newly designed Annual Report clearly presents the impact of the LBE
program, what the departments achieved, and the extent of Micro-LBE
participation

Broadened Pathways

* Launched the TIDA Mentor Protégé Program

Certification Improvements

 LBE Directory was updated to include supervisor district, credit
restrictions, EB status

* LBE certification letters were redesigned and delivery expedited
* Decommissioned the certification database from the 1990’s



CMD in 2025

Clearer Resource

* Improved flexibility of the Code for future modernization, aligning
terminology

Timely Notifications for LBEs

* Included a “How To” on Early Release of retention in all pre-
construction meetings and notices

» Automated courtesy notices to LBEs that they are on the job

Expansion of Opportunities

* Building partnerships at the second Affordable Housing Construction
Mixer

* MOHCD projects will have LBE goals instead of SBE goals



Program Evaluation

The LBE Program Evaluation consultant is working on finalizing
analyses and drafting the report.

In-Person Meeting

Phone Survey

Public Meeting
Same Agenda

Virtual Meeting

Some individuals who
complete survey will be

selected
V Focus Group 2
Invitation and Capacity Only l on l
Interview
(20 selected)

Email to

FContractingEquity@bbcresearch.com



mailto:SFContractingEquity@bbcresearch.com

Legislative Update

FY 2026 - 2035
Capital Plan

File 251215

G.0. Bonds - ESER
File 251216

Resolution amending the City’s 10-year capital
expenditure plan for fiscal years 2026-2025 to
amend the proposed government obligation bond
program.

Ordinance to call a special election on June 2,
asking voters to approve up to $535 million in
bonds to pay for earthquake and safety projects.
The funds would be used to build, repair, retrofit
ESER facilities.


https://sfgov.legistar.com/LegislationDetail.aspx?ID=7781525&GUID=7D7F35C5-6EFA-44BE-A09A-6A7318EF527A
https://sfgov.legistar.com/LegislationDetail.aspx?ID=7781537&GUID=6833C01C-9A8D-4D26-9DAE-F5AE65E2E64F&Options=ID|Text|&Search=251215

Inspector General

Alexandra “Alex” Shepard began serving as San Francisco Inspector
General in January 2026.

* New role approved by voters under Proposition C

* Prevent, detect, and investigate fraud, waste, and abuse by city
employees, city officials, and those doing business with the City.

* Investigate abuse or conflicts of interested related to contracts.
* Investigate Whistleblower complaints.

* Make recommendations regarding laws or policies that impact
public integrity.

* Has subpoena and warrant powers.


https://media.api.sf.gov/documents/Inspector_General_Implementation_Status_Update_Report_07.17.25.pdf

Small Business Workshop: January 2026 Highlights

January 2026 workshop held at the
Southeast Community Center and
had a strong turnout.

96 attendees total,

gAN FRANGISG

sNVIEW 20 from the Bayview.

000 That's a 70°/o increase

w in total attendees compared to the
September 2025 workshop held in
Civic Center.




Small Business Workshop: January 2026 Highlights

90°/o of attendees

joined the main presentation, a crash
course in City contracting. There is
something to learn even for existing
Suppliers!

AN Y

Event topics

include:
*  Where to look for opportunities
to work with the City

_—~—", + Hands-on support with
compliance requirements and
forms such as HCAO, MCO, First
Source Hiring

* Access to finance resources
through SF Lends banking
partners
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OEWD Budget Town Hall

Share your ideas to help ensure that City investments lead to
equitable outcomes

Breakout sessions:

® Economic Development
®* Downtown Revitalization
® Business Support

Next Wednesday
February 11, 2026
5:30 pm to 7:30 pm
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