


DRAFT
SAN FRANCISCO IMMIGRANT RIGHTS COMMISSION
City and County of San Francisco
October (DATE), 2026
To:
The Honorable Daniel Lurie, Mayor
San Francisco Board of Supervisors
City and County of San Francisco
Subject: Recommendations to Protect Healthcare Access for San Francisco's Immigrant Communities
Dear Mayor Lurie and Members of the Board of Supervisors,
The San Francisco Immigrant Rights Commission (IRC) respectfully submits the following findings and recommendations following its September 14, 2026 public hearing, which included presentations from the San Francisco Human Services Agency (SFHSA), Department of Public Health (SFDPH), and Mission Neighborhood Health Center (MNHC).
The hearing highlighted significant concerns regarding federal and state healthcare policy changes, potential coverage losses, barriers to accessing care, and growing financial pressures on community-based healthcare providers. These challenges threaten the health and well-being of immigrant families and the sustainability of San Francisco's healthcare safety net.
The Commission urges the City to take coordinated action to prevent further coverage losses, protect continuity of care, and strengthen healthcare access for immigrant residents, regardless of immigration status.
[bookmark: _tjt8p85jdiy6]Key Findings from the September 14 Hearing
1. Significant healthcare coverage losses and eligibility changes. SFHSA reported that approximately 100,000 Medi-Cal beneficiaries, representing 47% of its caseload, are subject to new federal requirements, including approximately 35,000 individuals whose primary language is not English. MNHC leadership estimated that approximately 18,000 San Franciscans lost Medi-Cal coverage between December 2025 and July 2026, while approximately 1,300 newly enrolled in Healthy San Francisco during that period.
2. Barriers to healthcare access and continuity of care. SFDPH emphasized its goals of maximizing full-scope Medi-Cal retention for eligible residents and ensuring continued Healthy San Francisco enrollment for those who are ineligible. However, testimony highlighted ongoing financial, language, administrative, and trust-related barriers that prevent residents from accessing available services.
3. Growing financial pressures on community clinics. MNHC testified that upcoming reimbursement changes could reduce payments for certain patients from approximately $300 to $30 per visit beginning in July 2027. Community clinics face increasing demand from uninsured residents while navigating financial uncertainty and workforce challenges. (reword this)
[bookmark: _nfhqyr6kkfjp]Recommendations to the Mayor and Board of Supervisors
1. Establish a Citywide Healthcare Access Rapid Response Team coordinated response
We recommend that the Mayor's Office convene a Healthcare Access Rapid Response Team, building on the proposal presented by MNHC. The team should include SFDPH, SFHSA, the Health Commission, community healthcare providers, and immigrant-serving organizations.
We request a coordinated funding and implementation plan within 60 days to identify healthcare access gaps, prevent coverage disruptions, strengthen interagency coordination, and address the financial sustainability of community clinics.
2. Expand Multilingual Outreach and Healthcare Enrollment Assistance
We recommend strengthening coordination between SFHSA, SFDPH, and trusted community-based organizations to expand multilingual public education on Medi-Cal eligibility, renewal requirements, Healthy San Francisco, and available low-cost or free healthcare services.
This should include increased access to eligibility workers at community clinics, direct enrollment assistance, and culturally responsive outreach across San Francisco's immigrant communities.
3. Protect Continuity of Care and Strengthen Healthy San Francisco
We recommend developing coordinated strategies to ensure that residents experiencing Medi-Cal coverage changes can continue receiving essential healthcare services.
This includes evaluating Healthy San Francisco enrollment barriers, affordability of participation fees, reimbursement structures, and referral pathways to primary care, behavioral health, medications, and specialty services.
These efforts should support SFDPH's goals of retaining eligible residents in full-scope Medi-Cal and ensuring continued Healthy San Francisco enrollment for those who are ineligible.
4. Sustain Community-Based Health Clinics and Healthcare Workers
We recommend prioritizing sustainable funding resources for community clinics serving uninsured and immigrant residents, including assessing the financial impacts of upcoming Medi-Cal reimbursement changes.
We recognize the city’s the Board's previous investments in non-City  commitment to make health care accessible through the Healthy San Francisco providers and encourage an assessment of whether additional resources are needed to preserve essential services, and maintain culturally responsive care, and support healthcare workers affected by immigration-related employment and legal challenges.
[bookmark: _vv9v9ug41grv]Request for City Action
The September 14 hearing underscored the need for a coordinated Citywide response that builds on existing efforts while addressing emerging gaps in healthcare access and service delivery.
We respectfully request that the Mayor's Office and Board of Supervisors:
1. Convene the proposed Healthcare Access Rapid Response Team.
2. Develop a coordinated funding and implementation plan within 60 days, with an initial progress update to the IRC within 30 days.
3. Assess projected funding gaps affecting community clinics and uninsured residents.
4. Provide ongoing, privacy-protective reporting on coverage retention, enrollment, outreach, and healthcare access barriers.
These recommendations align with the Commission's 2026 priorities to strengthen City support for immigrant services, advance language access, and protect immigrant communities.
San Francisco's longstanding commitment to immigrant inclusion must be reflected in continued access to essential healthcare. We look forward to working with City leadership, departments, and community partners to protect and strengthen our healthcare safety net for all San Franciscans.
Respectfully,
San Francisco Immigrant Rights Commission
City and County of San Francisco






